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Abstract

The purposes of this research were : 1) to study the conflict management skills of school
administrators, 2) to determine internal audit process, and 3) to study the relationship between
conflict management of school administrators and internal audit process. The sample of this
research were 350 informants consisting of schools administrators and teacher from 85 schools.
The instrument used to collect the data was a questionnaire with the rating scale of 5 levels. The
data were analyzed by percentage, standard deviation and Pearson’s product moment correlation.

The results of study were as follows:

1. The conflict management skills of school administrators was at a high level as a
whole. Regarding to each aspect, the highest level was team management skill, followed by the
skills and flexibility, and the lowest level was communication skill and negotiation skill.

2. The internal audit process as whole was at a high level. Regarding to each aspect,
the highest level was project plan and internal audit process project, followed by the implementation
of the supervision, and the lowest level was current education system.

3. The relationship between the conflict management skills of school administrators
and internal audit process as a whole was moderately positive with a statistical significance at
.01 level.

The research results indicated that the administrators should develop the communication
skill and negotiation skill, and use team management skill, as well as improve the project plan and

internal audit process project for a high effectiveness of the internal audit process in schools.
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