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Abstract

The purposes of this research were to study: 1) the
school-based management of schools, 2) the personnel
administration of schools, and 3) the relationship between the
school-based management and the personnel administration of
schools under the Phetchaburi Primary Educational Service Area
Office 1. The samples used in the research were 465 informants
consisting of 116 school administrators, and 349 informants
consisting of school teachers and school committee. The research
instrument used for data collection was a 5-rating scale
questionnaire. Data were analyzed through percentage, mean,
standard deviation, and Pearson’s Product Moment Correlation
Coefficient.

The research results were as follows:

1. The school-based management was at a high
level in overall principles, namely the principle of check and
balance, followed by the principle of restoring the education
to the public, and the final aspects of decentralization.

2. The personnel administration was at a high
level in overall principles, namely manpower planning and
placement, followed by the individuals developing, but the
aspect of the retirement was at the lowest level.

3. There was a positive relationship at a very high
level with statistical significance at 0.01 level between the

school-based management and the personnel administration.



Based on the research results the school administrators
should set out the policy of decentralization by allowing people in
the community to take part in management decisions, as well as,
setting out the policies, planning objectives, finding problems and
the cause of the problems in the community, including allowing
people to participate in the management of academic affairs,
budgets, personnel administration and general management for
effective educational management.

Keyword: School-based Management, Personnel Administration
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