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A Case Study of Isuzu Engine Manufacturing (Thailand) Co., Ltd.
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The purposes of this research were: to study about the expectation of
subordinates toward the leadership with an exchange type and a change type of the
management of Isuzu Engine Manufacturing (Thailand) Co., Ltd.; and, to compare how
the subordinates’ expectation toward the leaderships with its exchange type and
change type that classified by personal factors. The researcher had collected
information from the sample groups composed of 361 employees. The tool used in the
research was a questionnaire; the data were analyzed by using a computer program
called SPSS 11.0 for Windows. The statistics applied in this study were mean and
standard deviation.

The research findings are:

1. The results of the study about the expectation of subordinates toward the
leadership-exchange type of the management of Isuzu Engine Manufacturing (Thailand)
Co., Ltd., is composed of the whole expectation, that is, the leadership-exchange type
and the expectation of leadership-change type, has found out that the subordinates’
expectation of those two types of leadership is rated at a moderate level. Besides, when
taking into consideration of the mean of the two-side, it shows that the subordinates
have an expectation toward the leadership-exchange type much higher than that of the
change type.

Taking into consideration of scores of the mean of the leadership’s
expectation-exchange type, it shows that the mean is at a moderate level. Taking into

consideration by each aspect, it has shown that the subordinates’ expectation toward
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the leadership-exchange type on the aspect of rewarding according to the situation is
rated at a high level which is much higher than that of the leadership-ignore type.

The score of the mean of the leadership’s change type has indicated that
the overall value is rated at a moderate level. Taking into consideration by each aspect,
it points that all of the aspects of leadership’s expectation is right at a moderate level.
The aspect with the highest mean is the leadership-change type on the aspect of
charming following by the leadership’s expectation on the aspect of individual
relationship and the leadership’s expectation on stimulation to use wisdom, respectively.

2. The result of the study on the comparison of the level of expectation of
subordinates toward the leadership-exchange type that classified by personal factors
has displayed that the aspects of gender, age, experience of work, and marital status
have the level of expectation of subordinates toward the leadership not differed. For the
aspects of education and income, the expectation of subordinates toward the
leadership-exchange type of the management differed accordingly.

For the comparison of the level of expectation of subordinates toward the
leadership-exchange type that classified by personal factors has shown that the aspects
of gender, age, experience of work, and marital status have the level of expectation of
subordinates toward the leadership-change type not differed. For the aspects of
education and income, the expectation of subordinates toward the leadership-change

type is differed significantly.
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