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Abstract

The purposes of this research article were 1) to study the current situation and
problems of SMEs exporting Thai seasoning products to the global market; 2) to study the
potential development of SMEs; 3) to develop innovative approaches to enhancing the
potential of SMEs; and 4) to test and evaluate the innovative approaches to enhancing the
entrepreneurial capabilities of SMEs. Qualitative research employed a research and
development process in a mixed-methods approach. The target group consisted of SMEs
in Bangkok and five surrounding provinces. Data was collected through in-depth interviews
with 12 key informants, focus group discussions with 12 experts from the SME population
in Bangkok and the five surrounding provinces. Content analysis was a tool for collecting
data from a target group of 30 people. The research results were then used to draw
conclusions and analyze data in order to create innovations for developing the potential
of entrepreneurs. Quantitative research focused on 30 SMEs in Bangkok and the five
surrounding provinces. Descriptive statistics, including percentages, mean, and standard
deviations, were used for statistical analysis. The research findings revealed that 1) SME

entrepreneurs faced challenges in understanding the export process and needed
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capacity building. Therefore, an innovative curriculum was designed covering six areas:
product selection, factory preparation, finding international markets and customers,
target group identification, product presentation, and systematic export procedures; 2)
an evaluation of factors influencing the curriculum innovation showed that the key factor
contributing to entrepreneurial capacity building was the need for knowledge and
expertise in export business to effectively sell products in the global market; 3) a pilot
test with a sample group of 30 participants indicated that capacity building for
entrepreneurs should focus on three key areas: personal competence, business
management, and leadership; 4) the overall evaluation indicated that the innovative
capacity building program for SMEs in export business resulted in entrepreneurs
understanding the three main areas and improved the efficiency and effectiveness of

their export operations.

Keywords: Innovation, Potential Development, Entrepreneurs, Community Enterprises,
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