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The purposes of this study, which is an action research, are to set strategic
plan from the perspective of balanced scorecard in palm oil extraction business, and to
validate its feasibility.

The conceptual framework employed includes the integration of the strategic
planning concepts of Thailand Productivity Institute, David, Pearce and Robinson,
together with Kaplan and Norton’s balanced scorecard concept. The research process
comprises 5 steps namely, revision of the organization direction, development of the
strategic plan through balanced scorecard perspective, deployment the strategic plan
through balanced scorecard perspective, validation of the strategic plan feasibility by
experts, and the improvement of the strategic plan.

In the step of revision of the organizational direction, it is found that the
organization goals were not achieved by the organization performance, and there was a
lack of the organization direction, long term goals and clear strategic planning.

The step of strategic plan development through balanced scorecard
perspective results in the corporate strategies including the strategy concerning the
organization growth, 9 business strategies, and 25 operational strategies. The step of
strategic plan deployment through balanced scorecard perspective results in 4 key
performance indicators (KPIs) concerning finance, 6 KPIs concerning customers, 21
KPIs concerning internal processes, and 8 KPIs concerning learning and the

organization growth.



216123

In the step of strategic plan feasibility validation by 3 experts, it is found that
the strategic plan is in accordance with the organization direction, and KPIs concerning
main operation are applicable while some KPIs concerning operational strategies are
commented.

Suggestions for further research include further study in validation of
organization strategies, development of strategic plans for business units, and
application of strategic planning in other industrial sectors. Suggestions for the
organization include enlisting strategic planning as a policy, deploying the plan to
achieve the target goals, specifying annual goals with project plans and persons

responsible, continuous follow up and project assessment.
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