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ABSTRACT

This study, titled “ The Operational Mechanism of the National Center
for Road Safety Management during the New Year and Songkran Festivals (2022 -
2024)”, has three main objectives: 1) to study the processes and mechanisms for
driving road safety policies towards implementation at the local level during the
New Year and Songkran Festivals; 2) to investigate problems, obstacles, conditions,
limitations, and contributing factors affecting the effectiveness of the Road Safety
Operation Center's implementation mechanism at the local level during the New
Year and Songkran Festivals; and 3) to explore approaches for improving and
developing the implementation mechanism of the Road Safety Operation Center
at the local level during festive periods by the Department of Disaster Prevention
and Mitigation. This qualitative research relies on the review of relevant documents
and in-depth interviews conducted at central, regional, and local levels to

encompass all three components of the implementation mechanism analysis.
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(@)

This study on the implementation mechanism of the Road Safety
Operation Center during the New Year and Songkran Festivals investigates the
operational processes of government agencies at various levels-from policy and
directing to operational levels. It examines aspects such as implementation,
coordination, resource allocation, and reporting systems, recognizing that road
safety efforts cannot be undertaken by a single agency alone. The study's findings
indicate that operations primarily follow a chain of command, with directives from
the policy level translated into integrated plans for accident prevention and
reduction during festive and holiday periods, ensuring adherence by all relevant
agencies. Notably, at the operational level, coordination is observed to be
horizontal and less formal. Furthermore, the establishment of community
checkpoints, with active community involvement in festive road safety operations,
yielded positive results. This is attributed to communities' intimate knowledge of
their local areas, enabling them to identify specific risk points and adapt operational
plans accordingly for effective management during the festive seasons.
Recommendations for operations outlined in the study emphasize
elevating the Road Safety Operation Center to a sustainable institution, moving
beyond an ad-hoc, festival-specific operational model. This includes improving road
safety legislation and rigorously enforcing laws to effectively reduce accidents or
inappropriate driving behaviors. Furthermore, resource factors such as personnel
within the organization are crucial for fostering motivation and engagement, thereby
enhancing commitment to operational duties. Appropriate budget allocation that
aligns with the prevalence of high-risk areas, and robust data reporting systems, are
identified as vital elements for strengthening the Road Safety Operation Center in

the long term.

Keywords: Road Safety, Road Safety Operation Center, Implementation Mechanism
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L Cambridge Dictionary, s.v. “road safety,” accessed January 13, 2025, https://
dictionary.cambridge.org/dictionary/english/road-safety.
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% Federal Highway Administration, Road Safety Fundamentals (Washington,
DC: Federal Highway Administration, 2022), 7, accessed January 13, 2025, https://highways.
dot.gov/sites/fhwa.dot.gov/files/2022-08/rspcb_Road Safety Fundamentals.pdf.

* World Health Organization and United Nations Regional Commissions, Global Plan:
Decade of Action for Road Safety 2021-2030 (Geneva: World Health Organization, 2021).

4 apUszniuiasawelne, “Wvmnenmswannfidadud 11 LﬁmLLazéqmuﬁé’qﬁu,” 1,

dududleTuil 26 Sureu 2567, httpsy/thailand.un.ore/th/sdgs/11.
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fi1n - World Health Organization and United Nations Regional Commissions, Global Plan:

Decade of Action for Road Safety 2021-2030 (Geneva: World Health Organization, 2021).
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> World Health Organization, “Road Traffic Injuries,” WHO Fact Sheet, accessed
December 13, 2023, https://www.who.int/news-room/fact-sheets/detail/road-traffic-

injuries.
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2.3 4UIAANITIANITAIUFUWUS TTWI19IUU8I1UVB95] (Intergovernmental

Relations: IGRs)
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2567 18.51 12,484 1,337 9.7
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(e-Report) vasnsudasiuuazussniansisaiie Nleannsnsendeyalussuudangy fail

M13149 3.4 Yoyaatiatiananallval uazwaniaasnsiue U we. 2565 - 2567

. ﬁwuau%ﬂ’ama SuuguIdy | Suddedie PP,
(A39) (578) (578)

adAtaamantatine Bunaud 29 fuaAu - 4 unaw vaenT

U 2565 2,704 2,654 363 12.0%

U 2566 2,440 2,437 317 11.5%

U 2567 2,288 2,307 284 11.0%
sdATaamAnasn L IFuRIe 11 Wwey - 17 wwisy vt

U 2565 1,917 1,869 278 12.9%

U 2566 2,203 2,208 264 10.7%

U 2567 2,044 2,060 287 12.2%
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4. yirde 15.8% 10.9% | 4. Vimu3de 12.9% 14.6%
5. @nInauu 4.5% 2.8% | 5. @n1nauu 5.1% 1.7%
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dududloTudl 3 fuew 2568, https://www.disaster.go.th/contents/news/detail?id=49887.
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Turameaniatlvl wazwmeaniaasnsius Tl 2567

Al

Bike)

wanaUluy WANAEINIIUA
YIUNVIUE PUI/SeBEY | BUNINUY /S0y
T 2,591 (1) 100.0% | Faaviedu 2,347 () 100.0%
FOINTLIULUR 2,091 (A1) 80.7% | SOINTUIUURA 1,841 (F1) 78.4%
soUnew/nIzuy 190 (AU) 7.3% | saUndw/nIsuy 209 (Au) 8.9%
0409 96 (A1) 3.7% | A 108 (Au) 4.6%
09N TYIUIUANITN 72 (f) 2.8% | Bu ¢ 58 (F) 2.5%
3u 57 () 2.2% | S09NTLIUBUANITY 0 (AW) 2.1%
Sn8UABLUNUIZAIA 7 19 (Aw) 0.7% | sadnseueud (Big 22 (Fiv) 0.9%

509N381ULUA (Big

19 (AY) 0.7%

SneURBLUNUTYEIR 7

v o
TONNY

1 (AW) 0.0%

Bike) fifatuly

506 13 (Au) 0.5% | 506 11 (AY) 0.5%
50lA8aNT 4 80 9 (AY) 0.3% | LunutayaeunIuy 9 (Fw) 0.4%
saifiensinums 9 (fu) 0.3% | salpgans 3 do 8 (A1) 0.3%
50lAgaNT 3 90 6 (AY) 0.2% | SOUTIVN 4 &9 7 (A1) 0.3%
Linudayaeuninug 3 (AY) 0.1% | SAUTIVN 6 &9 5 (AY) 0.2%
salawans 6 dotuly 2 (%) 0.1% | saUsIYIN 10 Fatuly 4 (Au) 0.2%
JOUTIVN 4 99 2 (fu) 0.1% | saflonsinuns 2 (A1) 0.1%
saussn 10 &oduly 2 (Fw) 0.1% | salagans 4 a9 1 (A1) 0.0%

) 0
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uuguimataananallmi | dwuduindu | dwudidedda | dasns
(n¥a) (518) (s1®) \Hetn
2,288 2,307 284 11.0%
\Wel
- 978 1,581 (65.5%) 218 (76.8%) 12.1%
- M 726 (31.5%) 66 (23.2%) 8.3%
doyud
- Ine 2,154 (93.4%) 264 (93.0%) 10.9%
- A9 153 (6.6%) 20 (7.0%) 11.6%
3197 3.8 SraugiRwelutananiaaingud Suunauma Tl 2567
uugiimataananallmi | dwsuduiadu | Swwfidedda | dasins
(%) (518) (518) \HedIn
2,044 2,060 287 12.2%
LWl
- 918 1,393 (67.6%) 215 (74.9%) 13.4%
- VY9 667 (32.4%) 72 (25.1%) 9.7%
doyuf
- Ine 1,905 (92.5%) 270 (94.1%) 12.4%
- A9 155 (7.5%) 17 (5.9%) 9.9%
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M13999 3.9 PuugURmelunania Twunaueny lud 2567

wan1aUlvy WANIBEINTIUA
Y9018 UTTAUMA Jouaz Y9018 HUTTAUMA Souaz

1-14 9.30% 1-14 10.82%
15-19 10.92% 15-19 12.23%
20-29 18.45% 20-29 17.94%
30-39 15.13% 30-39 15.94%
40-49 14.67% 40-49 13.55%
50-59 14.47% 50-59 12.53%
60-69 11.42% 60-69 10.74%

>70 5.63% >70 6.26%
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