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ABSTRACT

The objectives of the research, “A Value Chain Analysis of the Implementation
of the Master Plan under the National Strategy (Issue 12: Learning Development) by the
Office of the Permanent Secretary, Ministry of Education,” are threefold. First, to examine
the application of the value chain in elevating the process to achieve the targets of the
Master Plan (Issue 12: Learning Development) for the 2024 fiscal year. Second, to
investigate the problems, obstacles, and limitations associated with the application of the
value chain in this enhancement process. Third, to propose guidelines for the
implementation of the Master Plan (Issue 12: Learning Development) to enhance
procedural efficiency and ensure the attainment of its designated targets. This study
adopts a qualitative research methodology, comprising documentary research through the
study and collection of relevant data, and in-depth interviews.

The research findings indicate that while the Value Chain tool and the Causal

Relationship (XYZ) framework serve as conceptual frameworks for linking the National

Ref. code: 25676603010270XCR



(4)

Strategy to implementation, the practical implementation of the Master Plan under the
National Strategy (Issue 12: Learning Development) is beset by problems and obstacles,
which are the primary reasons for the failure to achieve the established targets. The
research identifies four principal areas of concern: 1) Structural issues, wherein key
organizations exhibit redundant internal structures and inflexible command processes;
importantly, agencies within the Ministry of Education continue to operate in silos,
executing their own plans without systematic alignment with the Master Plan (Issue 12:
Learning Development). 2) Personnel deficiencies, where practitioners lack a clear
understanding of the objectives of the Master Plan (Issue 12: Learmning Development) and
the core principles of the value chain. 3) Budgetary constraints, with many agencies failing
to develop projects congruent with the Master Plan (Issue 12: Learning Development),
thereby preventing them from proposing budgets that effectively address the strategic
goals. 4) Coordination failures, characterized by a lack of shared understanding and clearly
defined common goals among agencies.

Recommendations to solve systemic problems and enhance the
implementation efficiency of the Master Plan under the National Strategy (Issue 12:
Learning Development) include improving the organizational structure to reduce
redundancy and promote integrated work, while designating the Office of the Permanent
Secretary of the Ministry of Education as the primary entity responsible for planning and
driving strategic-level projects. In terms of personnel, it is essential to develop the capacity
of practitioners at all levels, ensuring they have a clear understanding of the goals and
principles of the value chain to enable the design of work plans that align with the national
strategy. Furthermore, the budget allocation system should be revised to support projects
focused on long-term outcomes; coordination mechanisms among agencies must be
strengthened to establish common goals; and information technology and monitoring and
evaluation systems should be developed. This includes the specific enhancement of the
eMENSCR system and a central database to facilitate the measurement of qualitative

outcomes and support effective, data-driven policy-making.

Keywords: Value Chain, Learning Development, National Strategy
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2.4 wuaAnYiaelEAuMAT (Value Chain)

2.4.1 %i2319AAIYBY Gerrit van der Waldt
Gerrit van der Waldt l#lausnuAnnisidenlsaulouiglugnisujoa
Tuszuumsudmsnenmsusudu lagvinsaneidelumsisuiguensnild dalnsunases
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# Gerrit Van der Waldt, “From Policy to Projects: A Public Service Value-Chain
Network Model,” Journal of Social Sciences 49, nos. 1-2 (2016): 147-156.
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