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ABSTRACT

The study of the mechanisms for driving the Housing Environment Modification
Project for Persons with Disabilities: A Case Study of the Department of Empowerment of
Persons with Disabilities. The study aims to examine the institutional and collaborative
mechanisms through which the Department of Empowerment of Persons with Disabilities
implements the project in partnership with various stakeholder networks, and identify the key
challenges and structural barriers impeding the effectiveness of these mechanisms. A qualitative
research design was employed, grounded in the Policy - Program - Implementation Process:
The PPIP model proposed by Emest, as the conceptual and analytical framework. Data were
collected through in-depth interviews with 15 key informants, strategically categorized into
three stakeholder groups: 1) senior executives, 2) central-level practitioners, and 3) field-level
implementers. The study offers valuable insights into the institutional dynamics and inter-
organizational collaboration processes that shape the implementation of inclusive housing

policies for persons with disabilities.
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The study reveals that the key mechanisms driving the implementation of the project
are embedded within the broader components of policy execution, driving factors, policy
formulation, strategic planning, and operational practices. A critical element of this implementation
process lies in the concept of “linking points,” which serve to align and integrate each stage of the
policy process. These linking points are categorized into three levels: 1) policy level mechanisms,
2) strategic level mechanisms, and 3) local level mechanisms. Each level demonstrates a dynamic
interconnection between relevant factors, reinforcing the coherence and continuity of the overall
implementation framework.

In examining the challenges and constraints at various levels of the implementation
mechanism, the study found that, at the policy level, data collection conceming persons with
disabilities remains unintegrated across government agencies. This lack of connectivity negatively
impacts the planning and formulation of housing policies tailored to the needs of persons with
disabilities. At the strategic level, the implementation process lacks flexibility to accommodate
individual-specific housing modification needs. Decision-making is often subject to the discretion of
responsible personnel, and the allocated budget of 40,000 baht is frequently insufficient to meet
the actual conditions of deteriorating housing. At the local level, the study revealed that some
areas lack active cooperation from local senvice units, leading to the exclusion of some persons
with disabilities from the support system. Furthermore, there are no standardized guidelines for
calculating labor costs or setting reference prices for construction materials used in housing renovation.

The recommendations from this study suggest that the Department of
Empowerment of Persons with Disabilities, as the focal point, needs to develop effective policy-
level and management-level collaborative mechanisms to systematically support the housing
environment modification project for persons with disabilities. This includes strengthening the roles
of relevant provincial-level committees, and revising regulations and operational guidelines to
facilitate implementation at the local level. Furthermore, emphasis should be placed on fostering
collaboration among partner networks through integrated cooperation and management, to
ensure that the project reaches persons with disabilities in an equitable and just manner, and aligns

with the national goal of reducing housing inequality for persons with disabilities across the country.

Keywords: Mechanism for Project Driven, Housing Environment Modification, Persons with

Disabilities
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