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ABSTRACT

This study, entitled “A Study Approach on the Development of the Teacher
Transfer System for Civil Servant Teachers under the Ministry of Education,” aims to
(1) examine the implementation and development of the Teacher Rotation System (TRS)
for civil servant teachers under the Ministry of Education, (2) analyze the problems and
obstacles in the implementation and development of the TRS, and (3) propose solutions and
recommendations for addressing these problems and obstacles. A mixed-method
research design was employed, combining both quantitative and qualitative approaches.
The quantitative research was conducted using questionnaires to collect data from a sample group
of 508 cvil servant teachers who have experience using the criteria and procedures of the TRS.
The qualitative research involved in-depth interviews with 10 key informants directly

involved in the implementation of the TRS under the Ministry of Education.
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The study revealed that the majority of teachers with experience in submitting
transfer requests were female, aged between 31 and 35, with both their hometown
and current workplace located in the southern region of Thailand. These teachers were under
the jurisdiction of the Office of the Basic Education Commission and had experience
with normal transfer cases only—none had applied for special-case transfers or transfers
for the benefit of the government. The primary reason for requesting a transfer was to return
to their hometown. The most significant obstacle preventing such transfers was the unavailability
of vacancies at the desired schools.

Regarding opinions on the criteria and procedures for teacher transfers,
most respondents "agreed" with the existing regulations and "strongly agreed" with the importance
of moral conduct, ethics, and professional code of ethics as key components for transfer
consideration. However, the least favorable opinion was found conceming the restriction
that allows applicants to submit a transfer request to only one educational service area.

The main problems and obstacles associated with the Teacher Rotation System
(TRS) included the limited scope of indicators used in evaluating special-case applications,
inconsistencies between some criteria and the objectives of the transfer process, inequality
in evaluating applicants' reasons for transfer, lack of standardized document requirements,
and inconsistent practices across educational areas. Technical limitations of the TRS were
also identified, such as the inability to track application status in real-time, restrictions on file size
for attachments, duplication of data already stored in the central database, the absence of
an official score-checking function, and system instability during critical periods.

Recommendations for improving the TRS include involving experienced
teachers in contributing feedback to help refine criteria to reflect real-world contexts and
user needs, enhancing the scoring system for clarity, transparency, and academic validity
to reduce discretionary judgment and prevent external interference, and developing
a standardized operational manual applicable across all educational service areas. In terms

of the system itself, the TRS should be upgraded for greater stability and capacity, possibly
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by implementing regional submission periods to reduce system load. Additional features such
as distance-based score calculation between current workplace and hometown, detailed
score reports by indicator, and automatic notifications of status changes or important
announcements should be introduced to improve transparency, user convenience,

and overall system effectiveness.

Keywords: Teacher Transfer, Ministry of Education, Transfer Criteria
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