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The purpose of the research was to conduct a case study of the development process of intemal
quality assessment system of Vajiravudh college. The qulitative methed was applied and the field work was
conducted in three momths period at Vajiravudh college The data were collected by participani observation,

formal and informal interview and documentary analysis. The finding were as follow:

The implementing process of the internal quality assessment system of Vajiravudh college was
began with preparation stage. For the preparation of the staff, the director gave knowledge and created
awaleness- of the quality assessment and motivate the staff to up date for the movement quality assessment .
Sct responsible committee including the education assessment committee their duty were intemal quality

assessment and the research working group their duty were to co-ordinated staff and to collect data for the

analysis.

Implemention process of the intemal quality assessment in Vajiravudh coilege followed the was
PDCA's cycle quality manament including 1) Planning School : Goals was set bared on the king RAMA Vi
thought with emphasis on behavior development and focus on academic skill, life skill. There were 5
principal olans for action school management plan, academic plan, physical educatin plan, student behavior
controlling plan and adjustment and development plan. The advanced budget plan for 3 years. 2)
Implementing: The school principal encouraged the teacher to work as a team, completely provide of
facilitating support for work, and continuously monitored the implementation. 3) Auditing and Evaluating: The
school set the evaluation framework based on the goals of school and planed to have intenal quality
assessment in June,2004. And 4) Evaluation utilizing : Since the school did not have internal quality
assessment yet, so school could not utilize intema! quality assessment resuilts, the school had already

implement the system of personne! work evaluation.



