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 Moreover, the Company has also prepared project management plans, work 

instructions, and inspection and test plans that provide explanations on production 

processes and product inspection by the product group. 

 

 Customer-related Processes 

 

 1. Determination of customer requirements 

 

  The Company considers the customer requirements based on: 

 

  - Product requirements specified by the customer, such as the quantity, 

handing over, and other supporting activities including the requirements for 

delivery and post-delivery activities 

 

  - Requirements not stated by the customer but necessary for specified or 

intended use 

 

  - Statutory and regulatory requirements related to the products 

 

  - Any additional product requirements determined by the Company 

 

 2. Review of product/construction works requirements 

 

  Review of requirements will be conducted as soon as a customer has 

expressed interest in the Company's product, e.g. making contact to secure 

construction projects, design, tenders, contract execution, including amendment of 

agreements/contracts. 

 

  The Company has clear, written agreements with customers concerning 

product/construction works requirements.  In the case of verbal confirmation by      

a customer, the agreements are recorded by relevant work units within the 

organization and confirmed to the customer.  Also, the Company takes into account 
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  7.3 If they have – Do the sub-contractors use the document during 

working? 

 

 8. In case of sub-contractors that do not have the documents as the above-

mentioned. Do they have the capacity to create these documents by themselves? 

(Do not include cases when you provide for them) 

 

 9. Do you think that if the sub-contractors can follow instructions as stated 

in the documents will improve their work to be a systematic and the quality of work 

will be improved? 

 

 Refer to item b), represents the documents relevant to the influence and 

importance of the “Quality of Work” i.e. Work Procedures, Inspection Procedures, 

Management of Filing & Correspondence et al.  

 

 See Appendix A for the complete set of the Questionaire. 

 

Selection of Respondents  

 

 Since CH. Karnchang Company is the reference organization, currently 

employed staff holding key positions that are directly involved with sub-contractors 

were chosen to obtain first hand information regarding their experiences and 

recommendations in order to achieve the required Quality of Work.  

 

 Refer to Result and Discussion for more information on the respondents. 

 

Methodology of the Research Data  

 

 Information on quality management procedures was gathered from on going 

and completed construction projects of CH. Karnchang PCL. The projects are: 

 









    

  



   













Importance of Documented Procedures to the Quality of Work
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