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Abstract

The objectives of this research were to study 1) the communication skills of local administrative
organization leaders, 2) their communication methods for building a digital organization, and 3) communication
approaches for leaders of local administrative organizations to build-up digital organizations.

This research used the qualitative research-method of in-depth interviews. The 40 key informants were
selected through purposive sampling from 4 local administrative organizations that won awards for digital localities in
2021, namely, Saensuk City Municipality in Chonburi Province; Bang Mu Sub-district Administrative Organization in Mae
Hong Son Province, Patong City Municipality in Phuket Province, and Ban Noi Sum Khilek Sub-district Administrative
Organization in Phitsanuloke Province. Data were analyzed by drawing conclusions.

The results showed that 1) the communication skills that enabled local administrative organization
leaders to successfully drive the efficient transformation of their organizations to be fully digital organizations consisted
of presentation skills, persuasion, and the ability to solve problems in different situations as they arise. 2) The
communication methods consisted of (1) using.communication-to build participation, awareness, and understanding,
which engendered cooperation from personnel at all levels as well as local citizens so they would all accept and use
digital technology along with the organization; (2) communicating through good role models; because leaders who adopt
and use digital technology.can inspire people in the organization to follow their example; and (3) communicating with
the public to strengthen public confidence in the transparency of the government sector, emphasizing content about
changing people’s thinking processes and creating incentives for people to shift their work processes and build up skills
in using digital technology, ultimately resulting in a transformation of the organizational culture towards a digital
organization.3)Communication approaches: (1) communicate about the organization’s vision and goals for becoming a
digital organization to let every member of the staff acknowledge and understand the importance of the digital
transformation and be aware that it has the support of administrators at all levels; (2) communicate through role models
to shift the organizational culture while encouraging the wider use of digital technology at work, such as by having a
“Digital Day” or appointing a group of “Digital Champions;” (3) persuade everyone to adjust their work processes to use
digital technology to reduce work steps; (4) exchange knowledge to develop the staff’s digital skills and reduce their
worries about learning to use new technology; (5) communicate through an online learning platform that is accessible
at all times; and 6) continuously evaluate communications to improve the local administrative organization leaders’
communication skills and communication methods.

Keyword S : Local administrative organization leader, Communication skills, Communication methods, Digital organization
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