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Abstract
Nowadays there is a growing concern about climate change and global warming. As a response to solving this challenging
issue in the industrial sector, the concept of Environmental corporate social responsibility (ECSR) has increasingly gained sig-
nificance in the corporate world. Implementation of ECSR activities aims to address the threat of climate change by reducing
the negative impact on the environment from business operation processes. ECSR is one dimension of corporate social respon-
sibility (CSR), related to corporate governance, sustainability, and performance having aims to reduce the hazardous impact
on the environment in an organization’s production process to achieve long-term environmental well-being. This article has
the objective to answer these two questions: 1. What is environmental corporate social responsibility (ECSR); and 2. Why
ECSR is important? The article used state-of-the-art literature review methods, relevant to the stated objective, and searched
by typing keywords such as, “Environmental Corporate Social Responsibility” and “Importance of Environmental Corporate
Social Responsibility” from relevant search engines available online. The result found ECSR to be a multi-dimensional concept
as it is related to corporate governance, and sustainability, and helps to increase the substantial capacity of a company’s com-
petitiveness and performance. ECSR has gained importance increasingly among scholars, policymakers, and practitioners as
the implementation of ECSR activities successfully leads to sustainable development. The article concluded that the adoption
of ECSR in corporate management is very essential as a strategy to solve environmental problems while strengthening a green
ecology for the overall well-being of the economy and society.
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1. Introduction

In the last few decades corporate social respon-
sibility (CSR) has been gaining popularity and is
widespread among industrial experts and researchers
because CSR improves a company’s image and perfor-
mance[1]. This is because most industrial companies
caused an environmental impact in the form of climate
change, global warming, changes in seasons, air pollu-
tion, unpredictable weather, and rainfall, which affects
the well-being of people, animals, as well as all living
beings. To minimize this environmental impact, busi-
ness management experts create and promote the pro-
gram CSR, which will help to transform into a green
manufacturing company [2]. So CSR can be defined
as a concept used for business management in which a
company is responsible for the impact of the manufac-
turing process on the people living in the community,
both socially and environmentally [3]. CSR has been
defined in many ways in the literature [4]. Corporate
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social responsibility (CSR) refers to a company’s eth-
ical and sustainable operation toward societal mem-
bers [5]. This implies that companies should consider
ethical and environmental concerns of the community
in its industrial operation even though it is not a le-
gal requirement [6]. It is commonly seen that busi-
nesses create new jobs and increase wealth. However,
daily industrial operation emits lots of carbon dioxide
into the atmosphere if the company operates recklessly
and does not take responsibility, resulting in a threat
to society and the environment [7]. So, it is important
for a business company to follow business ethics and
adopts strategies of CSR for socio-economic devel-
opment with environmental sustainability [8]. Adop-
tion of CSR a is important specifically since it helps
to increase sale volume as customers have preference
to buy products from the company that are socially
and environmentally friendly. In brief, CSR consists
of corporate activities with welfare consideration of
stakeholders, community, and environment. There are
many reasons for a company to engage in CSR activi-
ties as given below [9]:
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- CSR activities are requirements of responsible cit-
izen.

- CSR activities aid employee’s motivation, job se-
curity, and interest to continue working.

- CSR activities motivate customers to purchase
goods and products from environmentally friendly
companies.

- CSR activities are available to the company that
have environmental concerns, result in lesser costs in
logistics and resource usage.

- CSR activities are important feature of a com-
pany’s risk management. In addition, the adoption of
CSR brings lots of benefits to a company as follows
[6]:

- Competitive advantage due to consideration of so-
cial and environmental factors.

- Lesser cost in production due to ethical considera-
tions for sustainability, such as saving resources, using
recycled products in packaging, etc.

- Enhance a better corporate image or brand to the
public.

- Attract more customers.

- Provide education to employees regarding CSR
activities, strategies, and responsibilities.

- Increased positive attitude to employees regarding
personal and career development.

ECSR is one dimension of CSR for environmental
protection to achieve long-term environmental well-
being. It is the strategy adopted by a company to solve
the deterioration of the environment caused by busi-
ness organizations [10]. Adoption of ECSR is impor-
tant in the corporate world because ECSR performs
multi-dimensional activities, related to corporate gov-
ernance, sustainability, and an increase in the sub-
stantial capacity of a company’s competitiveness and
performance due to its ability to add green business
initiatives to CSR [11]. ECSR particularly focuses
on the awareness of climate change and the organi-
zational responsibilities to mitigate adverse environ-
mental effects [12]. In other words, ECSR is a multi-
dimensional concept, related to a company’s corporate
governance, sustainability, and performance, having
aimed at reducing the hazardous impact on the envi-
ronment in the process of an organization’s production
process. This article is prepared by using the state-of-
the-art literature review method, relevant to the stated
objectives. Literature for reviewing is searched by typ-
ing keywords, such as environmental corporate social
responsibility and importance of environmental cor-
porate social responsibility in relevant search engines
available online.

This article aims to answer the following questions:

1. What is environmental corporate social responsi-
bility (ECSR)?

2. Why ECSR is important?

2. What is environmental corporate social respon-
sibility (ECSR)?

This article focuses on the environmental realm of
corporate social responsibility abbreviated as “ECSR”
or environmental CSR because there is a growing im-
portance to lessen the impact of greenhouse gas emis-
sions, global warming, climate change, and other envi-
ronmental problems heightened by the industrial pro-
duction process, and other reckless human behavior
[13]. The concept of environmental CSR (ECSR) is
a constituent of CSR, developed for effective sustain-
able business management with social and environ-
mental concerns. So, ECSR can be termed as an im-
portant characteristic of CSR, which is developed by
the integration of two paradigms of management, busi-
ness, and environment, having care at the selection of
sustainable equipment, raw materials, and products to
minimize environmental deterioration [11]. ECSR has
been defined by various scholars from various theo-
ries including stakeholder and organizational [14-15],
local community CSR management [16], and social
welfare[17].

There have been studies that show the positive re-
lationship between ECSR and corporate brand com-
petition of an organization that has the responsibility
of environmental protection following CSR guidelines
for achieving the target of a sustainable development
framework [12]. Industrial operating companies that
follow strategies of ECSR management can crucially
reduce the hazardous effect on the environment due
to industrial activities [18]. ECSR is an organiza-
tion’s activities that address sustainable development
issues for environmental preservation, which include
the reduction of CO2 emissions, conservation of natu-
ral resources, and promotion of using environmentally
friendly products and services [1]. In other words,
ECSR aims to enhance business performance while
minimizing the side- effects of organizational activi-
ties on the environment. ECSR is defined as activities,
which need collaboration with stakeholders for sys-
tematic implementation and it is aimed at environmen-
tal protection for community well-being [19]. ECSR
is a company’s awareness of its responsibility to oper-
ate ethically without negatively affecting society and
the environment in which we live. It is the integration
of environmental concern in business activities with
aims to bring sustainable development and environ-
mental protection, and has been defined based on a
literature review from three views [20]:

1. Action-based ECSR: Environmental activities
adopted by a company

2. Process-based ECSR: Protection of the natural
environment from the impact of business process ac-
tivities

3. Product-based ECSR: Ways that a company pro-
vides environmentally friendly goods and services.

For creating a sustainable world and environment,
ECSR includes the following activities [21]:
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• Activities to recycle waste products following the
guidelines for general waste management, e.g., sep-
arating types of generated office waste into different
types of bins with different labels as general waste, re-
cyclable waste, or hazardous waste.
• Activities to lessen the amount of generated waste

from daily business operations that are harmful to
the environment. This includes imparting knowledge
about the environmental benefits of saving resources
to the employees [22].
• Activities to reduce the amount of energy and wa-

ter consumed in daily industrial operations, e.g., cre-
ating awareness through education about the ways and
benefits of less energy and water consumption in busi-
ness operations. For example, limiting the time of en-
ergy and water usage, and selecting innovative devices
that save energy and water consumption [23].
• Replace fossil fuel energy with renewable energy

in business activities with the promotion and introduc-
tion of advantages of switching fossil fuel energy to
renewable energy.
• Activities to reduce the amount of plastic con-

sumption. Plastic waste takes long time to decompose.
Single-use plastic, even though, is preferred on the
ground of safety and health consideration generates
massive volumes of plastic waste and increases loads
for managing waste, particularly in countries that lack
adequate and sophisticated facilities for waste man-
agement. These plastic wastes cause more problems to
the environment if they are dumped and burned in the
open space, which emits hazardous gases and chemi-
cals into the environment. So, efficient plastic waste
management activities are essential for solving the en-
vironmental problem [24]. The 3Rs strategies, that is,
reduction, recycling, and recovery need to be adopted
in order to use plastic beneficially for human needs
without polluting the environment. This can be imple-
mented by imparting environmental lessons or aware-
ness to consumers regarding the usage and disposal of
plastic waste along with innovation to preserve a sus-
tainable environment [25].
• Green innovation activities to reduce GHG emis-

sions in business operations. This includes switching
to a sustainable mode of travel and transportation, e.g.,
walking or cycling for short distance travel, using pub-
lic transportation for long distance travel, and replac-
ing conventional logistics with green logistics for busi-
ness cargo transportation [26], changing the form of
business meetings, seminars, workshops, and confer-
ences to virtual or online mode, along with a selection
of a certified eco-friendly, green hotel or avenue for
conference or seminar. As GHG emissions cause en-
vironmental air pollution with the presence of Partic-
ulate Matter (PM) in the atmosphere, which shortens
the life span of the global population, it is therefore
important to implement ECSR activities to minimize
such impact from industrial operation process, use of
fossil fuel energy, and use of vehicles for travel and

transportations.
Implementation of ECSR is important for sustain-

able development as it aims to offset climate change
problems by adopting measures to lessen the impact
on the environment. So, ECSR is defined as an ac-
tion program, adopted by a company to minimize the
impact of industrial activities

3. Environmental CSR and its importance

Nowadays there is a growing concern about cli-
mate change and global warming and as a response to
solving this challenging issue in the industrial sector.
the concept of ECSR and implementation of ECSR
activities has increasingly gained significance in the
corporate world. ECSR aims to address the threat
of climate change by reducing the negative impact
on the environment from the business operation pro-
cess. Consequently, there has been growing attention
to the concept of ECSR among academicians, prac-
titioners, and policymakers as the implementation of
ECSR management strategy, a driver of environmen-
tally friendly behavior, can lead to sustainable devel-
opment [14]. Wu et al. [27] pointed out two dimen-
sions of ECSR, viz., strength (less energy and resource
usage, reduction of waste, increasing green products
and strategies to control pollution by a firm) and con-
cern (strategies of industrial waste disposal and reduc-
tion of environmental polluting source). Many organi-
zations follow ECSR processes and practices to pro-
mote pro-environmental behavior among office staff
[28] and are increasingly implementing environmen-
tally responsible behavior as it is associated with cor-
porate performance, financial performance, and envi-
ronmental well-being [29]. ECSR has gained impor-
tance recently among academicians and policymakers
as it is a factor for sustainable development. Imple-
mentation of ECSR can significantly guide an orga-
nization in encouraging employees’ environmentally
friendly behavior [30] by following green philosophy
with the objective of a collaborative improvement of
society, the economy, and the environment [14]. The
following gives the discussion of the growing impor-
tance of ECSR gathered from the review of the litera-
ture:

Makhdoom et al. [1] investigated the role of various
kinds of collaboration between a business supplier,
customers, and government offices in studying the role
of ECSR and company performance. The result of the
study contributed insights into understanding the im-
pact of ECSR on company’s performance, which is
considered relevant to policymakers and practitioners
for the development of sustainable industries in terms
of cost reduction, revenue achievement, and reputation
improvement for creating a better business brand im-
age. This finding has been supported by another study
that reported the positive relationship between ECSR
and company performance as adoption of ECSR can
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save production cost, through efficient resource usage,
and revenue accumulation by developing products and
services to increase brand image and reputation. Also,
since both consumers and producers have a high in-
terest in being socially responsible, they are likely to
favor environmentally responsible firms [31].

CSR has been classified into 4 types of responsibil-
ities: environmental, ethical, philanthropic, and eco-
nomic. ECSR refers to an organization’s commitment
to sustainability and environmentally friendly prac-
tices at every stage of business operations. Its grow-
ing importance can be seen as companies of all sizes
and industries are prioritizing sustainable practices to
lessen the impact on the environment [32].

Yin et al. [20] studied the linkage between ECSR
and the pro-environmental behavior of an employee.
The specific aim of the study was to minimize the out-
come of industrial operation activities on the environ-
ment. The study refers to ECSR as environmentally
friendly activities adopted by a company, e.g., reusing,
recycling, selecting eco-friendly products for packag-
ing, waste reduction, energy saving, and water conser-
vation to lessen the environmental impact of business
activities. The research result confirmed the positivity
of ECSR implementation as the promotion of employ-
ees’ environmental citizenship is the factor for the suc-
cess of ECSR employees’ environmental citizenship
behavior.

Alam and Islam [33] attempted to study the com-
bined role of ECSR, GCA (Green Competitive Advan-
tage), and GCI (Green Corporate Image) in business
corporations for achieving organizational sustainable
competition. This study contributed to a better under-
standing of the strategic benefits for sustainable com-
petitive advantages, resulting from an integrated green
concept in a company’s’s CSR activities, such as re-
source efficiency, market-sales enhancement, and cor-
porate image branding.

Implementation of ECSR is important as a manage-
ment tool for environmental management due to the
following reasons [34]:

- Increase a company’s reputation for using ecolog-
ical criteria in the production process;

- Create eco-innovation for the long-term sustain-
able development of a company;

- Promote new energy sources, including renewable
energy, that emits low or zero-carbon;

- Encourage the adoption of environmental mea-
sures to reduce greenhouse gas emissions; and

- Increase awareness among staff, associated mar-
ket partners, and the general public of environmental
protection through knowledge transfer to increase en-
vironmental performance.

Rela et al. [19] emphasized ECSR’s influence on
the perception of environmental well-being, in terms
of food production, water use, sanitation, climate
change, etc. ECSR activities have an influence on im-
proving environmental well-being since business or-

ganizations adopt countermeasures to solve negative
environmental impact. The environmentally friendly
measures includes the usage of renewable energy, re-
duction of CO2 emissions, and recycling of waste
products to increase the performance of a firm as being
sustainable and improve the well-being of the commu-
nity.

Zelazna et al. [35] showed that many companies in-
creasingly realized the environmental impact of busi-
ness activities and considered adopting responsible be-
havior to preserve the resource of the environment. As
a result, many companies search for solutions to re-
duce the environmental impact of business activity at
all stages of the manufacturing process. So ECSR is
a concept for conducting business activities in strict
compliance with the law, without lessening the profit,
by voluntarily taking into consideration approaches to
reduce the environmental impacts of business opera-
tions while aspiring to achieve the target of sustain-
able development for a better world. Table 1 below
provides a summary results from the review of litera-
ture according to the article’s objectives.

4. Case study analysis of implementing ECSR

Wolniak et al. [47] analyzed the benefits of im-
plementing ECSR activities through a case study in
a Poland–based company in Koszalin City from 2017-
2020. The result demonstrated that the company has
been deeply committed to ECSR issues, including
its performance in environmental management, that
is, based on sustainable development policy so as to
achieve perpetual organizational growth while having
concern and care for the natural environment. The im-
plementation of ISO 140001 and ECSR strategy in the
company resulted in many benefits for creating a sus-
tainable environment. Due to this contribution, many
firms are implementing proactive environmental social
responsibility approach, that is, ECSR strategy, which
leads to ecological innovation with aims to lessen the
negative impact of business activities on the environ-
ment and to support continuous environmental sus-
tainability.

Some benefits include providing ECSR steps to
achieve sustainable development with environmental
protection as given below:

- Save energy and water resource consumption;
- Reduce and manage waste to be safe to the envi-

ronment through waste sorting, storing, dumping, re-
cycling, etc.;

- Reduce air pollution by implementing innovative
and environmentally friendly solutions;

- Establish a company board to maintain and review
the environmental policy, goals, and implementation;

- Improve personal commitment of staff to imple-
ment and achieve the defined environmental develop-
ment goals;

- Minimize CO2 emissions;
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Table 2. Environmental Corporate Social Responsibility (ECSR) and its importance

Definition/Importance Objectives/Results
- ECSR is an organization’s actions relating to - Confirm a positive relationship between business
environmental issues for sustainable performance and ECSR [1].
development [1]. - Adoption of ECSR practices saves production
- ECSR is a company’s attempt aimed at costs, develops innovative products and services,
integrating environmental care into the business and increases a firm’s brand image [36].
process and with stakeholders’ interactions [10]. - Identify the positive impact of ECSR on
- ECSR is important as it promotes sustained consumers’ allegiance to a firm [10].
SMEs in both innovative and non-innovative - Use techonlogical resources and investigate the
firms [37]. contribution of ECSR to increase SMEs’ (small and
- ECSR is a multi-dimensional concept, that has medium-sized enterprises) systems and product
a close relationship to corporate sustainable innovativeness [37].
business performance management [33]. - Investigate relationships of 3 concepts’ (ECSR,
- ECSR fosters corporate business sustainability, GCI, and GCA) of a firm. The result showed the
social, economic, and well-being of the important function of ECSR in bridging the other
community environmentally [19]. two in the green business world [33].
- ECSR is a firm’s obligation for environmental - Explore the impact of ECSR strategies on
protection, with strength and concern as working employees’ behavior toward the environment. The
dimensions of corporate environmental result confirmed the positive relationship [20].
responsibility (CER) [27]. - ECSR practices had resulted in an increase of
- ECSR is an extension of the CSR concept, community’s EWB and sustainability [19].
where the main reference is environmental - Reveal CER’s impact on company’s performance
protection [34]. and innovation [27].
- ECSR refers to a company’s contribution to - Firms that implemented ECSR have
result to the development of the economy, a significant impact on the role and attitude of
society, and community by being citizens toward environmental issues that resulted in
environmentally responsible [38]. stable development, business success, reputation,
- ECSR is having consideration of social and ethical behavior, and quality of life [34].
environmental in the distribution and working - Study the relationship between CSR, green
process of a business organization along with innovation, environmental strategy, and
facilitation of stakeholders’ participation [39]. performance. The results showed that CSR
- Incorporating ECSR strategies in organization contributed to the adoption of an innovative green
management is considered an effective tool for strategy for improving environmental performance
achieving sustainable performance [40]. [41].
- ECSR deals with a company’s eco-activities, - Study the relationship between CSR practices and
and the reduction of negative impacts sustainable development and also environmentally
environmentally by being responsible in sustainable development with green innovation [42].
governance, credibility, and care of the - Investigate the role of an airline’s ECSR in
environment [12]. bridging customer’s allegiance supported by factors
- Implementation of ECSR is important as it such as brand prestige, affection and appreciation,
increases a company’s prestige and lucrativity and environmental preservation [38].
[43]. - Investigate the linkage of ECSR and pro-
- ECSR is the integration of environmental environmental behaviors through the moderating act
concerns in the working process of business of empathy. The result confirmed positive [39].
organizations without affecting the economic - Examine the framework for the adoption of CSR
output [44]. activities, green practices, and the effect on
- Defined as the environmental care responsibility employees’ pro-environmental behavior [40].
the corporations take to minimize the hazard of - Propose to study ECSR with the corporate
industrial activities, for example, the creation of a philosophy, output, and equipment used on the
green work environment and valuing sustainable environment to minimize resource usage and
development [5]. generated waste [12].
- ECSR is a company’s working system having - Examine the impact of ECSR on customers’
the objective of reducing negative environmental enduring allegiance towards a company [44].
impact from business operations by adopting - Investigate ECSR’s influence on corporate
green activities that have abilities to save energy, prestige and in increasing profit. The result
water, raw materials, and air while increasing confirmed positive [43].
productivity [45]. - Investigate the positive impact of ECSR on

corporate financial performance [45].
- Examine role, relevance, motives, and pressures to
adopt ECSR practices in business companies [46].
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- Improve technical parameters of atmospheric
emissions such as time and temperature of combus-
tion, height of emission source, travel of combustion
gases; reduce consumption of energy; and lower emis-
sions of air pollutants and volume of waste; and

- Improve all the processes connected with environ-
mental management.

Similarly, Hidayati [48] analyzed the pattern of
CSR management in four Indonesian companies by
focusing on three main areas: 1. relation of a com-
pany’s CSR programs and core businesses; 2. pro-
grams on the economic, social, and environmental di-
mensions; and 3. the implementation of CSR pro-
grams for the company’s competitive advantage and
sustainable development. The result indicated high
commitment from the four companies in the imple-
mentation of CSR programs and business ethics. The
result of the study also revealed a comprehensive ac-
count of CSR practices of companies in Indonesia,
based on the companies’ characteristics, CSR pro-
grams’ relations to the core business; CSR programs
covering the economic, social, and environmental di-
mensions; and the sustainability of the CSR pro-
grams. The study contributed to CSR concepts, theo-
ries, business ethics, and sustainable development. In
this study, sustainable development includes three do-
mains, that is, economy, society, and the environment.
The environmental aspect of CSR in this study, such
as of Astra Cooperative Company, included the adop-
tion of green strategy, green process, green product,
and green employee.

5. Conclusions

From the above analysis of literature, it can be
stated that ECSR has been defined in many ways by
many scholars. It is a management concept whereby a
company integrates environmental concerns in daily
business activities, by operating in a sustainable to
bring sustainable development. ECSR practices in-
crease corporate prestige, customer’s enduring alle-
giance, profitability, competitiveness, financial perfor-
mance, green innovation, and sustainable development
with environmental preservation. Any organization
that has the responsibility for environmental protec-
tion is considered to be following environmental CSR,
which provides a strategic guideline for an organiza-
tion to achieve sustainable development goals. So, it
is a multi-dimensional concept because it is related to
corporate governance and sustainability, and helps to
increase the substantial capacity of a company’s com-
petitiveness and performance. ECSR has gained im-
portance increasingly among scholars, academicians,
policymakers, and practitioners in recent decades as
the implementation of ECSR activities successfully
will lead to sustainable development. Also imple-
mentation of ECSR can significantly aid employees’
green vision and pro-environmental behavior. A com-

pany needs to implement ECSR as it can help to min-
imize cost in production, while improving corporate
brand image and prestige, thus helping to achieve a
better performance in all corporate variables such as
management, competitiveness, reputation, innovation,
profitability, consumer loyalty, sustainable develop-
ment, and environmental sustainability. Finally, it can
be concluded that the adoption of ECSR in corporate
management is very essential as a strategy to solve the
environmental problem while strengthening a green
ecology for the overall well-being of the economy and
society. However, it is important to note that the ECSR
activities of a firm require systematic commitments
and periodic assessment with stakeholders’ collabora-
tion for the successful implementation of sustainable
business strategies.

Acknowledgment
The authors are thankful to Mahidol University Li-

brary and Knowledge Center for providing access to
all journals and literature available online on the Inter-
net and also for checking for plagiarism in the article
manuscript. The authors also would like to thank IRR
Journal for their consideration of publishing this arti-
cle.

Abbreviations

CER Corporate environmental responsibility
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