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Abstract

This article analyzes key factors for developing community-based tourism under the OTOP Nawatwithi project
in Phitsanulok and Sukhothai provinces. Using the SWOT framework and focus group discussions with
community leaders and members, findings are developed into policy recommendations for sustainable
community-based tourism. Results show both communities share strengths such as leveraging local identity for
tourism, applying the sufficiency economy philosophy, and building networks. However, Ban Pha Rang Mhee
is more effective in implementing policies, while Ban Muang Kao faces financial and administrative challenges.
The government plays a vital role in providing support, but project discontinuity and the COVID-19 pandemic
pose significant obstacles. Policy recommendations emphasize the development of social and economic capital
to foster community self-reliance and sustainability.
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