M5815M5UTMIUNATEY (Governance Journal)
U 7 aduil 2 (n3ngnaw - FuaAw 2561)

a
UNAIUN 1 2

Article :

Administrative Development Conditions and
Problems of Indigo Products Implementation in

Sakonnakhon Province.

Q’ﬂiaamamwmié. AU Len @1UIN1TUTIITIMIRAIL, ANEINEINITIANTS,
VNINIRETVAYanauns. Blua: Nantakan086@hotmail.com. [Development
Administration Program, Faculty of Management Science Sakon Nakhon Rajabhat

University]

*

FRINANTINTE AT, ANVINTUSININTRAIL, ALLINEINITIANTT, WAINEIRETIUAY

AnauAs.

o ,

HYefans1ansd as., InTinendessiganauns.

HYIeMans9138 a3, AMEINEINTTIANTS, ininedesiviganauns.

[291]



2M3819N15UTMTUNATES (Governance Journal)
U 7 atun 2 (n3ng1Au - Suaaw 2561)

unAnge

msdeileAnuanmnsuimsiauwasdgmusanisdiiugsi
wansaminsuludminanauns Tinguszasdiiie 1) Anwanmnisumanis
Waw 2) Anwdgmnisanidugsiandndusiasuludminanauas 1Wuns
WeWUUHaTs NMsfnwIBalTinamewuuasunuuaN1SANE TR
Nnnsdunwaildedn uaznsdann nguimneduguszneunisasiuiiun
Sameudulan wnssuyuisdan eiauthugaina Fuauiiutu ae
nuUszalnfadsasedysdusimanuyuiidau Iw.a.2559 o unine1deny
Apanauas nguuszansiugusznaunis OTOP Uszlavinuasin3eusanie
HARAMeIAeY damnin 9wl 58 AU Anvinsiasigideyaliriiesas
Aiade drudsnuuinsgiu uazmalinnesidadlom

HANTITYANINNTUTIINITHAIL wudn seauuleuieiinisivueg
gnsenansszauUsEimaAILieseauImin wasinsatuayunisuievsenans
matmwlugnisufiimenisenseaugiifyaanauastidudiosuvisihdon
AT1U555UA (City of indigo dye) waziiladayulns (Herbal valley) duasu
nsvieaiien "druileniiana auufiasin” duasugusznaunislunisda
Fosnanisdmiisiudiientsly neusndmia waglusiasema
Aanssuuansduiasudyasiussna Sudgsia (Matching foonugane
wazduasun1sndsduiasugiusiaadieninuaznin sansuassnw
Aun AU TlFAsgIY

nansdmiudeyavngusenaunis wud usenaunsaiulngun
MnsnneeInas e titenguidunsTondndust dnwaznissaungudu
nguiUTENOUNMIYLTLINNTIgR WAnAeindn Ae fiune faqulve il
Fdu msdndandnfuridanilinisiadsduidnelusudd demnssasusiun
flan Funuedereieuduiingiu Aduine audersiu ardou Ame
Sand Anfiunie Ussana 25,000 vseiieu seldeasneeulssuin
45,000 v aanandnidunainlulszinannniign uazdmiielunata
inaUszmasinie Tiu Ussmadlu ansgeisinn ansnsassusznsdlag

[292]



2M3819N15UTMTUNATES (Governance Journal)
U 7 atun 2 (n3ng1Au - Suaaw 2561)

Usganwuan diaea Buiile uazgnéndanlvgidutevhau Folulfies ves
Wnuniian sesasnderiiantssiming fasunsduviovessmng
wagldmanfuan wullymmnnflandugudsiifunniu aannsdaaiuuay
sausefldEasmn Tudsasuas Juand nazduliAniidsde dmaliAnnga
fuszneumsasludinanauasuindeiu damsosasmn Aenisnszane
audn nsdnduladerndeludeamniy wilfdrdsgndnangngulduniu
Jamrsuuinnssy wudn dnsudeduslndeendnainegiauenaiaiiu
UayvnveeriUsenaunisguLi ﬁﬁ&uﬂﬂi%ﬂEJ‘Uﬂ’]iﬁjﬁﬁ]ﬁﬂﬂiﬁuﬂ’simigﬂﬁﬂLLaz
Anwndsrnudosnisvesnguiimnevemueileinunansusiivinouland
ANNFBINTYRIRNAN LieasInuLANA19IN AUty adraendnuafliiy
wanAnusiiioRnaiswelaseduslaaldediauriase

AdARY : danIMNIsUIIINIsaL; Jeymnisaliugsnanansiaiagy

[293]



2M3819N15UTMTUNATES (Governance Journal)
U 7 atun 2 (n3ng1Au - Suaaw 2561)

Abstract

The research on conditions and problems of indigo products
implementation in Sakon Nakhon Province. The objectives of this study
were 1) to study the state of management development, 2) to study
the problem of the product business in Sakon Nakhon. was the mixed
research study of both quantitative and qualitative approaches.
Questionnaires were used for quantitative study while in-depth
interviews and observations were used in qualitative study. The target
group was the indigo product entrepreneurs at 2016 Moonmung festival
at Sakon Nakhon Rajabhat University. Data was analyzed to obtain

percentage, mean, standard deviation and by content analysis.

The results of the study were as follows: The conditions of
indigo productimplementation in Sakon Nakhon Province stated that
most the indigo product entrepreneurs from Argadamnuay district. Most
used the names of the groups as the brands of the products. Most of
the types were also community entrepreneurs. The main products
were scarfs, shawls, fabric cloths and sarongs. Most products were sent
to the customers by post and by car transportation. The average cost
of 25,000 baht per month for raw materials, cotton, indigo, dye, cotton
woven and transportation while they earned their average income of
45,000 baht per month. The domestic market was the main market of
the entrepreneurs and they also purchased overseas such as in Japan,
United States of America, Laos, France and India. Most of the
customers were at the working ages, most bought for their own
consumption and souvenirs. Some bought for sales and changed their
brands but some still used the brands of the producers. The most
problem of the indigo implementation was more competition. In Sakon

Nakhon Province, there was a campaign of using indigo cotton on
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Tuesdays and Fridays. This urged more purchasing within the province.
This affected the groups of indigo product business. The next problem
was the g¢oods distribution because the consumers searched the
information and decided to buy from social media and this caused the
problem of expanding the purchasing various channels to meet the
customers. They also faced the foreign languages problem to deal with
the foreign customers. Also, the innovative problem stated the
technological investment for increasing continuous competitive
potentials. The new products became the problem of the old
entrepreneurs that they still improved the value added for their own
products. This made the customers compare the styles, quality and
price with the new entrepreneurs. Therefore, the indigo cloth business
should be aware of the needs of the target customers and study their
needs for developing the products to meet their real needs for being
different from their competitors’. Also, they should create the identity

of the products to meet the real satisfaction of the customers.

Keywords : Administrative Development Conditions; Problems of Indigo

Products Implementation.
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