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DEVELOPMENT OF STRATEGIES TOWARD EXCELLENCE OF

PROFESSIONAL PRINCIPAL IN SURIN PROVINCE

DR. WISET CHINNAWONG
Abstract 2 5 0 7 1 4

This study. The purpose is to develop strategies to excellence of professional principal in
Surin province. Using descriptive research and research methods combined (Mixed Method)
collected quantitative data. With professional standards of management education. Surveys the
development of professional standards for principals. Analyzed using frequency and percentage.
And qualitative data collection. The analysis of the state organization. And the target group of
experts in educational administration. Interviews with experts in educational administration.
Agencies and educational institutions. Analyzed by content analysis. This research used the
strategy of the TOWS Matrix by experts in strategic planning. Management education. And
those directly involved in the strategy into action. Strategic assessment of the suitability and
feasibility. The consensus of the stakeholders were 86.

The results showed that professional development of principals. The current situation is
that principals in Surin province. Level of professional standards at a high level up to 80 percent
wifh the development of professional standards in management, public relations and
community relations. Opportunities to develop and conduct t hemselves in all situations. The First
problems and obstacles in the development of professional principals in Surin is a lack of clear
policy direction. Talent management in basic education as a system. The recruitment and
selection of individuals to serve as principals focus on moral and ethical knowledge. And the
placement and migration. Also associated with the host system instead of the teachers in the study
area and local politics.

Strategies toward excellence in professional principalsin Surin has six strategies are :
1. Strategies to create a vision of excellence 2. Strategic development of morality and ethics 3.
Strategic capacity building, principals 4. Strategies for quality assurance 5. Strategic

involvement. development and 6. Strategic reflection returns.

Keywords : strategy development, excellence , professional principal
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