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Abstract

The objectives of this article were to: (1) Describe the context of strategic management innovation for food
cultural tourism. (2) Identify strategic management challenges in food cultural tourism in Phetchaburi Province.
(3) Propose a model of strategic management innovation for food cultural tourism in Phetchaburi Province. This
study employed a qualitative research design. The sample consisted of 15 key informants, including government
officials, entrepreneurs, community representatives, and tourists. Data collection was conducted through in-
depth interviews, and the data were analyzed using thematic analysis.

The results of the research revealed as follows:

1. Context of Strategic Management in Food Cultural Tourism:

- Phetchaburi Province possesses unique local foods and a rich food cultural heritage, which create
opportunities for trade and tourism in the region.

2. Challenges in Strategic Management:

- Key challenges identified include: Lack of cooperation among agencies, Insufficient use of big data,
Limited awareness of food cultural tourism, Weak performance evaluation and progress monitoring
systems.

3. Proposed Model for Strategic Management Innovation:

- The proposed model for food cultural tourism includes: (1) Developing strategies for managing food
cultural tourism effectively. (2) Integrating efforts across agencies and sectors. (3) Ensuring

consistent government support.

Keywords: Strategic management , Cultural tourism , Phetchaburi Province
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