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Abstract

This article aimed to study: (1) The level of teachers' work motivation in schools. (2) The level
of personnel management in schools. (3) The relationship between teachers' work motivation and
personnel management in schools. The sample consisted of 369 teachers, drawn from a population of
4,788 during the 2023 academic year. Stratified sampling based on school size was used to select
participants. The research instrument was a questionnaire comprising three parts: (1) General
information about the respondents. (2) Questions related to teachers' work motivation. (3) Questions
about school personnel management.

Data were analyzed using statistical methods such as percentage, mean, standard deviation
(S.D.), and the Pearson Product-Moment Correlation Coefficient.

The research results were found as follows;

(1) Teachers' Work Motivation:

o The overdll level of teachers' work motivation in schools was rated as high.

o The highest average score was observed in social attractiveness, followed by
opportunities for extensive involvement in work. The lowest average score was in
material incentives.

(2) Personnel Management in Schools:

o The overall level of personnel management in schools was also rated as high.

o The highest average score was in human resource development, followed by
compensation and benefits. The lowest average score was in performance evaluation.

(3) Relationship Between Work Motivation and Personnel Management:
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o There was a significant positive relationship between teachers' work motivation and
personnel management in schools under the Office of Secondary Educational Services
Areq, Bangkok District 1.

o The correlation coefficient was .858, indicating a strong positive relationship at the .01

significance level.

Keywords: Teachers' work motivation, personnel management, Office of Secondary Educational

Services Area Bangkok District 1
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