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Abstract

This research aims to elevate product standards and enhance the value of goods and services
from the community to meet international standards for ecotourism enterprises, specifically focusing on
the Ban Laem Homestay Mangrove Conservation Tourism Group and the community tourism network
in Nakhon Si Thammarat Province. The study involved 30 participants and employed the AIC
(Appreciation-Influence-Control) technique during the Appreciation phase to gather community
insights through workshops. These workshops encompassed three stages: 1. Learning (Appreciation),
2. Development (Influence), and 3. Implementation (Control). The findings of the research are as
follows: (1) Management: The group demonstrated robust management capabilities with a top-down
approach led by the chairman, and all members cooperated willingly. (2) Training and
Standardization: Following training sessions conducted by the Department of Tourism aimed at raising
standards, the group effectively implemented the practical measures. (3) Product Development: The
group successfully created new products, generating additional income for the enterprise. (4)
Community Tourism Network: The group established a network of products and tourism, comprising

six community enterprises, leading to the formation of a "structured network."

Keywords: Value-added to Products and Tourism Services; Small and Medium Enterprises.

; Community Based Tourism Network in Nakhon Si Thammarat Province
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