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Abstract

The study of “Guidelines for Personnel Development towards Learning Organization
of the Office of the Cane and Sugar Board” aimed at studying the personnel’s opinions
on self-development in work empowerment both in their job and opportunity towards
Learning Organization and studying the guidelines for personnel development towards
being Learning Organization of the Office of Cane and Sugar Board. The sampling is
175 persons who are in an executive level, operational level and the knowledge
management team from the Office of the Cane and Sugar Board. The questionnaire
used for collecting data and analyzed by the SPSS with statistics of percentage,
arithmetic mean, standard deviation and the F-Test. The findings are as follows.

Most of the sampling are female, age between 31-40 years old, graduated
Bachelor's degree, work in the Sugar Distribution Center, work experience between 11-
15 years. The samplings agree with self-development in terms of work empowerment
both in job and opportunities at a moderate level. The guidelines for personnel
development towards Learning Organization in 5 aspects; i.e., being well-learned
persons, constructive thinking, sharing vision, team working and systematic thinking are
at a moderate level. However, developing new knowledge in working, rethinking and
reviewing related data for their own job development, beliefs in organizational success
created by related network is needed, supporting to collect knowledge and skills for
contribution, work planning to achieve the organizational goal and mission are at a high
level. There are significant correlation between two variables which are the age and
self-development in terms of work empowerment and guidelines for personnel
development towards Learning Organization

Recommendations are that the Office should encourage the personnel to
exchange idea and experience in order to adjust the appropriate ways of thinking and
practice, participating in the strategic plan of knowledge management team, contributing

new knowledge to the other divisions for connecting all of work in the same system.
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dszaunmeninisGauiesnidu 3 Uszinn 1dun nstlnausy (Training) nsfne (Education)
NNIWELINTINGIU (Employee Development) HANMIAza9NaUaIEazREALAATLZLAN
prasie lLli
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=K 2 L . . .
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1.2 n19AN®I (Education) munada nsEauinyanasulueuianvizans
dl b~ 1 1 v md‘ a . o [~3
wWasundasluaaud dunistaausiazyana lilguandanazimuinvzelssauainugiisa
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1. NTINUEUNAIAL (Workforce Planning) WuN13neNg1unasaenia
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snunsraufuazifuingafunadidaaesgsianialfrnuainnsnueminensyana
aa o & 1 o dl & ¥ = ¥ dl %
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Organization Design

- Boundless
- Teams
- Empowerment
KOrganization Culture \ Information Sharing
- Strong Mutual Relationship - Open
\ The Learning ,
- Sense of Community - Timely
, Organization
- Caring - Accurate

KTrust / k /

Leadership
- Shared Vision

- Collaboration
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2] N X S.D.
21-301 53 2.12 0.39
31-401 64 2.45 0.24
41-501] 39 2.24 0.28
51-601] 19 2.37 0.26
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21 N X S.D.
21-301 53 1.93 0.44
31-401 64 2.16 0.40
41-501 39 1.94 0.38
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21 N X S.D.
21-301 53 2.10 0.42
31-401 64 2.48 0.38
41-501 39 2.16 0.33
51-601] 19 2.46 0.37
794 175 2.29 0.42
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