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Abstract

This Article aimed to study 1) develop an action research model, 2) study the appropriateness
of the management manual, and 3) assess the employee characteristics for organizational management
using the prototype of the human capital management manual of the ready-to-drink milk industry in
Thailand. The research model is a research and development model using the concept or theory of
human capital management as the research framework. The research area is a sample of 45 people:
25 employees, using a multi-stage random sampling method, and 20 executives and academics,
selected purposively according to the specified criteria. The research instruments are questionnaires,
manual appropriateness assessment forms, and data analysis by finding percentages and standard
deviations. The research results found that:

Research results according to objective number A suitable human capital management system
has 4 steps: 1) planning, 2) implementation and observation, namely, knowledge creation and
management, employee engagement and potential development.

Research results according to objective number 2: The improved manual is consistent with
personnel development, consisting of planning, manual creation, implementation, and evaluation of the
human capital management manual.

Research results according to objective number 3: The action research model for human capital
management resulted in supervisors having the most leadership communication skills and abilities
(X =4.21), followed by leadership skills. Creativity and innovation at a high level (X =4.18) and thinking

to solve preventive problems at a high level (X =4.06), respectively. After operating, it was found that
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corporate executives were satisfied with the manual. Improved human capital management is consistent
with personnel development by reducing work processes. at the highest level (X =4.73), followed by
labor with a high level of potential (X =4.16) and labor with high levels of creativity and innovation

(X =4.23), respectively.

Keywords: Action Research; Human Capital Management; Ready-To-Drink Milk Production Industries
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