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Abstract

Background and Objective: Managing state land for public benefit is essential to fostering understanding of
mechanisms that can improve quality of life and lead to sustainable development. This research aims to: 1) study success
factors, 2) enhance community capacity, and 3) establish a prototype innovative community on 6.50 rai of public
benefit land for organic crop production in village no. 3, Nong Sanit Subdistrict, Chom Phra District, Surin Province.

Methodology: The study used participatory action research, targeting key informants, including 15 interviewees,
5 main crop producers, 25 factor interviewees, and 30 role model developers. A sample size of 378 was determined using
a standardized table. using interviews, surveys, and questionnaires with a content validity index (10C=0.82, 0.812,
0.91). Data collection occurred in five phases: studying data, identifying success factors, selecting crops, enhancing
community capacity, and establishing a prototype community. The analysis applied comparative content and
descriptive statistics, including mean and standard deviation.

Results: 1) Success factors in participatory management of public benefit land were highly rated (X =4.44,
S.D.=0.67). The production and marketing of five crops—morning glory, green onions, bok choy, celery, and salad
greens—were prioritized. 2) Community capacity development involved three stages: (1) establishing shared objectives,
(2) creating structures and mechanisms, and (3) implementing projects such as land distribution, planting schedules,
water management, eco-friendly packaging, and financial operations. 3) A prototype innovative community was
developed through six aspects: (1) directional management, (2) capacity building, (3) team management, (4) knowledge
management, (5) production and market management, and (6) innovation improvement.

Discussion: Collaboration and networking among stakeholders are important for improving community
knowledge, skills, planning, and problem-solving, ultimately leading to a prototype community model for economic
and social activities in public land management.

Suggestions: Transparent communication and workshops on land legislation and resource management
are essential for fostering active participation and improving the management of public land.
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Table 1. Success Factors Affecting Participatory Public Land Management of the Nong Sanit sub—district

community, Chom Phra district, Surin Province

AMNAALFIN (Opinions) wlana
flaq®/6i1 (Factors/Aspects) —
X S.D. (Interpretation)

flaqeundinsnwens (Import Resources factors) 4.42 0.62 NN (High)
- AUNINEINTUBIYNYU (Community Resources) 451 0.65 mmﬁqm (highest)
- FugRiloyayinafiuuas Smnasangsmn (Local Wisdom and cultural community) 4.40 0.62 q1n (High)
- AUNNTEHLAYUAINMUIENINATIASY (Government agency supports) 4.36 0.62 NN (highest)
flasunszuInunis (Process factors) 4.54 0.68 N’mﬁ@!ﬂ (Highest)
- Amhingmeu (Leader) 455 0.67 #1n (high)
- funnsfidansanTufenssnuasgnen (Participation in community activities) 459 0.68 mﬂﬁzgﬂ (Highest)
- ﬁﬁum‘iu%mﬁ‘ﬁ"ﬂﬂ’]‘i"gwﬁu (Community management) 4.50 0.68 N’m‘ﬁzﬁ(ﬂ (Highest)
- A AmsdamangsAamitaR ulna A Smessilv (Management of Nong Sanit Organic Vegetchle Enterprise Group) 456 0.68 mﬂﬁqm (Highest)
flasunandn (Production factors) 4.38 0.70 H1n (high)
— FunNEaNAG/MaA (Production/market) 4.50 0.70 mﬂﬁqm (Highest)
- AMABHINITNAR (Production development) 4.43 0.70 H10 (high)
- ﬁﬁummﬁﬂum‘mﬁm (Production Standard) 4.40 0.68 H11 (high)

saMaRE (Average total) 4.44 0.67 w11 (high)
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qauds (S)

08w (W)

S1 mwéwﬁmmﬂm%(’fuwvm (Strong cooperation within the
community)

S2 ngugnAnBuviEdianuEn1evindenin uarqRumidann
599N%7# (Organic vegetable growing groups have knowledge
of making compost and natural microorganisms)

S3 ﬂ’]ﬁ:mNnul,ﬁ@miu%wﬁ'%’ﬂﬂ’li (Funding for management)

s4 ngslgniinBwadiededndTae b Bmanduaso
(Organic vegetable growing groups are honest planting without using
chemicals and chemical fertilizers)

S5 AndeNaTNNTERATadiaLE (Strong leadership in the management
committee)

6 amnTolAafisusauaEs wHNeRNBuYES (The cooperative is a
hub for organic vegetable distribution)

7 nasamngugninduvadéngla (Organic vegetable growing
group with heart)

s& anndnillenauaniAsudeuguaziauonaufniiu
(Members regularly exchange ideas and feedback)

$9 Mmasungudadszgnuililagmuazasuniamnsonnu
V,}ﬂlﬁ'ﬂu (Monthly meetings for problem-solving and joint

development planning)

W1 Ausautneluiuiisndneinaanfinnnaude uiuds aunmaulifsinamis
VEDANTDIMNG WA (Loamy soil in wasteland areas is hard, dry, and has no
nutrients or nutrients in the soil)

W2 dsznossesas 45 snsiuiiegliisueduenginnatue ussuandedhite
Fudn i tiAmEuTngn mmﬂmmmﬂqwqﬁyﬂﬂLm:l,mmﬁﬁqﬁnﬁ (Approximately
45% is under the shade of large rain trees, preventing sunlight from reaching the
ground, affecting plant growth and potentially becoming a source of fungi and
pests)

W3 mi@'m%‘lﬁdﬁu‘ﬁm‘im’]xﬂ'@ﬂm WN1Z@N (Inappropriate layout of planting areas)

W4 anBnguenuazisanssnnIsiinatdnlingsiiv (Community members andjor
committee members have different free time schedules)

W5 °uwﬂ‘azﬁw%nstfumiu%mil,tmm‘smu%Qmmw (Lack of efficient quality
management and control)

W6 21n3uypsuAantunnsAfiunnsnda (Lack of working capital for production)

W7 21ANT5Ua i NN LAz Wmn (Lack of public relations and development)

W8 “mﬂmmiﬁmimuﬁfﬁm‘sﬁu (Lack of knowledge in financial accounting systems)

W9 aunBnaaasiuasimAilaiEniananuaza M (Lack of knowledge and technical

expertise in production and marketing)

Tanisaas (0)

NaYNELANN (SO Strategies)

nagnsiBeufiia (WO Strategies)

01 magsmluiufuazaaTunsAnen
ANNEATY HLAHURLR IR NNTUGNAN
Unanasiuiifiaadmlneunnisiy
ﬂﬁ:‘zﬁ“zmsfwzgum (Local agencies and educational
institutions support and promote nutritional
organic farming for the community)

02 miagemdliiiaranTmafnenasiod
damssustBinuguaRinUfiRms (Local
agencies and educational institutions
organize training and practical workshops)

03 wwaliinnguanunguamtugnaniiduam
Lﬁ N%u (Increasing trend of health—conscious

consumers in the community)

$3565001: FmnguRsmnsalidugudnsdmni
TEANNH UFNN3aAnIsUgnAnUaenansiy
rinwiadies Estadlish a cooperctive to centralize
the sale, with ongoing funding and organic
farming management)

$15202: SnusnlianuduasinUfimvintansn
uazqAuvEdaTanAani (Organize
workshops on composting and Effective
Microorganisms together)

$4S703: ariuaHuaz AU NI NaBAEIRY
#aals TneuiunmAmstnmnishum
(Support and promote happily organic farming

with a focus on nutritional value)

WIWz03 Usinlqnlastimaianisenuasiuann
Ny FowmnzAumsugninaunddandu
Lﬁ'ﬂﬂﬁiw%ﬂ‘.jLﬁUTﬁ]Lg']LL’N:ﬂ@ﬁ’IT%@"l%J (Improve
soil quality using raised beds suitable for short-rooted
organic vegetables for faster growth and cost reduction)

Juin W2W901: 'm»mm_lumewﬁamﬂwWzﬂ@uﬂTﬁmewxﬂN
ANz AL A e $ialiiTvny
(Redesign the planting layout to avoid shaded
areas under large trees)

WANSSBNTWB02: SpvinpramsausiBimnsguadiin
UjURmMaEn 9wt uasAvnsssuunBnmsti
(Organize a training and workshop schedule covering

production, sales, and financial management)

guwssA (T)

nagwsigeilasii (ST: Strategies)

NaYNSIETU (WT: Strategies)

71 iifgpansdminedndnaaula (There is
no online sales channel)

T2 gawenmAliEesWan (Unfavorable

weather conditions)

73 Tsnszunmedleialiansnsnsaungu

(Restrict group gatherings caused of

COVID-19 pandemic)

T4 ‘U’Wlm’%'ﬂdﬁ'ﬂﬂqﬂﬂiiﬁﬂﬂiwﬁm UavyI9q

ﬁm%ﬁ’mmmﬁ%’mmmmﬂm (Insufficient

production tools and uncertified packaging)

75 filanfisuazunasdngily (Plant diseases

and pests)

S1S5T3: AAHIAIHIINRBUINITIAN19289
ANBIUAT AN NTINNT RIS LT
fiusormsod RsUszasd (Develop colaborative
management among members and the
committee to plan for unexpected situations)

S2T5: dmeusuasLURMsBiemugmavinlemin
waransannindnlsauazunaadngfis
(Organize training and workshop to provide
knowledge on making compost and biological
substances to eliminate diseases and pests)

SBS7T4: HEWLATRINHTEANYHUAIINTI
NENENININARLAZUT3 T LY
mummﬁmﬁbuﬁu (Build networks for
funding and develop standardized production

tools and packaging)

WIW2T5: mfuayunisiidousaslgnitsnguauite
Lﬁumimmiumﬂmﬁu (Encourage
participation in planting cover crops to enrich the
soil and improve fertility)

W3T6: USulgausnuiensdmnnslsegntiliinnnsgm
UATIMHITANALGANTA (Improve the layout of
the greenhouse to meet seasonal and standard
requirements)

WAW7WITT: 4Rm19NLENITaIAINIaNdaLay
WINWIINBENITRENLBINNNITIAT NN
nAnsToeTAATA AT ANTBN MMM (Schedule
collaborative time management and digital
marketing skill development for community

members to create new sales channels)
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guws5A (T)

nagwsieilasii (ST: Strategies)

NaYNSEIEITY (WT: Strategies)

76 ArAnaaAAuTudamian ¥inTil
ANHITONAAIHANNTIEN198ITD (Lack of
rain protection, causing production delays
during rainy season)

. A Aea o

T7 INUTNHNINTFIUDUNITNTTAVUAL
NANNAY %@Lﬂu’qﬂmﬁﬂc&iﬂm‘mﬁm
(Varied and complex organic certification

standards, hindering production)

SETT: fimugamneniss it duAnanula
UATLENI9ASINIT (Develop online sales
channels and delivery services for all areas)

S4S7S9T7: MFTMNGUENARAYRINT U I
awsnuf oy muaziamn dulunu

i i i bl
WNETHIAFFIU (Organize organic vegetable
producers to collectively address challenges

and meet certification standards)

WAW7WITT: 4ARNTNLANITIAIAINHIINHaLAL

NEHUINEENITAENEBINNNITIRT AN
HARSDIARAVA DAUANNBN Ty (Schedule
collaborative time management and digital
marketing skill development for community

members to create new sales channels)

WEWBW8TAT7: Uannaia3adnaandaniiaseany

NINAR WAz ANEEYIynN1s

UInng mimu@u@mmmmﬁ:ummﬁm‘?
N193% (Manage a cooperative network for
funding and share expertise in management,

quality control, and financial accounting systems)

AN 4 FNNUIARBNYNIUATUAVUBIERN SUNBIBUNTT SINTAgIUNS
Figure 4. Community environment of the Nong Sanit sub-district community, Chom Phra district,
Surin Province
4 4 o
finn: AnssilaaouAde

Source: Analysis by the researcher
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Funweme 4 nagys Aa 1) nagnEiBeTn Wumasmngadass AmifiRnng aruauuassaisss
2) nagnEauil Wnn1U5uUe 8nuuuLazINLEL UATTAYINANS1 3) nagntigedaerii
SiaLnAndanile drausfiiniatinannd siaededns Wendemnsdoans sasngs
nu lafoyruasimmn 4) nagns By wivaiuayunilaauson ﬂ%’uﬂqumuﬁ\iﬁuﬁ TARTIN
UINTIRUATHIUINEY WATUINITATDUNLNTBNTZANYY

LN NI NEUARBAARBITUNAENT UAASAININT 5

FANUARATWAZLENTS (Goods and services)
ﬁ“luizuun"ﬁﬁuﬂ'ﬁyﬁ (Financial accounting system) ﬁ’]uﬁnﬂﬂ’]wqﬂﬂa (Personal Protential)

AT 5 UHIMNTRRUNgHIUFIUAMHEISIN d1inasnsmas SmingEuns
Figure 5. Community Development Approach of the Nong Sanit sub-district community, Chom Phra
district, Surin Province
Fan: Apneflnennsdan

Source: Analysis by the researcher
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