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ABSTRACT

The purpose of this article is to study stories about the successful experiences of the famous Jay
Muay dessert shop business at Thewarat Market. The study of this concept has made the dessert shop busi-
ness famous and successful. It can be said to be a legendary dessert shop that has won the hearts of people
at all levels for those senior government officials, general civil servants, group of students, office employees
include with people of working age. It is also distributed to many famous hotels in Bangkok to use in banquets,
ceremonies, buffet lines or various festival events.

The result of the study:

Guideline for developing a successful dessert business on a case study of Jay Muay Dessert Shop has
important point that indicate that product quality is not the only factor that ensures success, but it is also
embedded in the details and management strategies that ensure consistent product performance every day
of production for sale. In addition, there is the management that involves the human resource management

system in the organization.

Keywords: Stories; Success Experiences; Dessert Shop
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