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Abstract

The purposes of this research were to : 1) analyze strength, weakness, opportunity and
obstacle of the Phetchaburi Primary Educational Service Area Office 2, 2) determine administration
of the organization for excellence from McKinsey approach, and 3) create a quality improvement
plan for the organization al excellence. The samples were 63 educational personnel who participated
in the action research-process through 4 steps; 1) specifying concept idea of the administration for
the organization of excellence, 2) putting the concept idea into practices, 3) evaluating the quality of
the organization of excellence development, and 4) making a quality improvement plan the data
were collected with a quality assessment and analyzed with content analysis.

The research results were as followings:

1. The Phetchaburi Primary Educational Service Area Office 2 has the strength of a
unified  management  structure,  highly  qualified personnel, the morale of
the work, equipment, facilities and up-to-date technology, but there are weaknesses of
unstable management structural change, discontinuity of operation, and lack of budget and
personnel. Opportunities are open for retired teaching experts to help, applying information
technology, for enhance teaching and learning, Threats involve working without
continuity, confusion in policy and practice caused by political changes.

2. Baled on the seven elements of the organization to excellence, there were six elements at
a very good level including strategic, structure, systems, personnel, skills, shared values, but the
elements of styles was in a good level.

3. A management plan constructed for education administration to improve the quality for
excellence includes strategy for monitoring the performance of key indicators and
report progress. The system provides a schedule of audits within and implementation
of  the calendar. There must be evaluation and report on the
implementation. Also, exhibitions and academic performance must be undertaken.

This research shows feasibility of organization management for excellence whit the
concept of McKinsey, for Phetchaburi Primary Educational Service Area Office 2, with building
strategic readiness, efficiency improvement, quality improvement, capacity building and

participatory working.
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