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Abstract

Development of the Community Administration and Development
Master Plan of the National Housing Authority 2023-2027 aims to study and
develop a Master Plan for Community Administration and Development of the
National Housing Authority 2023-2027. This research uses qualitative research
methodologies and selects key informants through purposive sampling. The
sample group consisted of representatives from 10 communities within the
National Housing Authority, local officers from the same community, as well as
executives and officers from the National Housing Authority headquarters. We
used documentary research, non-participant observation, and focus groups as
research tools. This study primarily relied on focus groups, inductive data
analysis, and triangulation of data reliability checks.

The research findings show that the development of the Community

Administration and Development Master Plan of the National Housing Authority
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2023-2027 is a combination of concepts such as the United Nations Sustainable
Development Goals (SDGs), BCG Model, Community Happiness Index, and
Community Development Success Evaluation Mechanism. The research
conducted a survey of community needs across the country and gathered
opinions from executives and officers of the National Housing Authority. Leading
to a d4-dimensional strategy: economics, society and participation, health, and
environment, and projects in the community administration and development
master plan of the National Housing Authority 2023-2027, a total of 22 projects
to develop the quality of life of residents in the housing community to achieve

sustainability according to the set goals.

Keywords: Master Plan Development, National Housing Authority, Community
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