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Thesis Title : Strategic Management and the Effectiveness of the Schools under the Office of
Prachuapkhirikhan Educational Service Area 2. Researcher : Mrs. Amornrat Tearntong Major :

Educational Administration. Year : 2010

Abstract

The purposes of this research were to study 1) the strategic management level of the
schools under the Office of Prachuapkhirikhan Educational Service Area 2, 2) the effectiveness
level of the schools under the Office of Prachuapkhirikhan Educational Service Area 2 and 3) the
relationship between the strategic management and effectiveness of the schools under the Office of
Prachuapkhirikhan Educational Service Area 2. The research samples were 290 teachers of the
schools under the office of Prachuapkhirikhan Educational Service Area 2. The research instrument
was a questionnaire that constructed in the 5 scale rating form. The statistics used to analyze the
data were mean, standard deviation and the Pearson’s product moment correlation coefficient.

The research findings were as follows:

1. The strategic management level of the school administrators under the Office of
Prachuapkhirikhan Educational Service Area 2 was found in the high level as a whole that were
ranged from strategic formulation, strategic implementation and the process of evaluation and
control.

2. The effectiveness of the schools under the Office of Prachuapkhirikhan Educational
Service Area 2 was found in the high level as a whole that were ranged from the aspect of latency,
integration and adaptation.

3. The Relationships between the Strategic Management and Effectiveness of School
under the Office of Prachuapkhirikhan Educational Service Area 2 were found in the high level
with statistical significance at .01 level. The highest relationship was the pair of the process of
evaluation and control and goal attainment effectiveness, while the pair of the environment scanning
and the integration effectiveness was at lowest relationship.

Key words : strategic management, effectiveness of the school
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