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ABSTRACT

This research aimed to study 1) result on stage of planning, planning
implementation, evaluation, and reflection, 2) assessment on accomplishment of
objectives in Early Childhood Education Management (ECEM) and 3) to present both
knowledge and learning which arise from brainstorming, working together, cooperative
assessment. The target group was Ban-Sawai School Muang District Surin Province,
Thailand. The research methodology was participatory action research. The target
group consisted of 32 stakeholders of Ban-Sawai School. The instruments were the
observation form, in-depth interview and investigation form or record form.

The results present :1) the conclusion from stage of planning , planning
implementation , evaluation, and reflection showed that staff have more comprehension
in ECEM, outline planning in ECEM, and making vision to mission; made conclusion
about educational management; and obtained 4 elements for ECEM amendment which
were 17 activities of academic management, 7 activities of personal management, 5
activities of budget result based management and 9 activities of general management,
2) an assessment on accomplishment of objectives found that most of ECEM suited
and conformed to the policies which reflected to very good which were target
progression and activities in every level; personal, group and organization, 3) earn
knowledge which arise from ECEM in 3 level. In personal level; being a good learner
and self-development, having high accountability and intention to success, dedicating

himself to his work, having knowledge interchange, being cooperative and having
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systematic thinking. In group level; having critical and clear thinking, having strong unity
and cooperative skill, gaining team working skill and leadership skill, brainstorming to
find out resolution and eliminate controversy for each other trustworthiness. In
organization level; earning innovative ECEM policies which base on quality, reliable
management, having an enthusiastic about rapid changing, having obvious policies
which arise from shared vision, having transparency administration and gaining

systematic information technology.
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