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Abstract

This research article aims to study 1) to study on the problems of early childhood education
management of the Child Development Center under Pimonrat Municipality, Bang Bua Thong District,
Nonthaburi Province. 2) to study solutions and planning for early childhood education in the future and
3) to propose guidelines for the development of early childhood education management. The research
model is mixed-method research. The research area is the Child Development Center under Pimonrat
Municipality, Bang Bua Thong District, Nonthaburi Province. A sample of 125 parents of students was
obtained using a simple selection method and the interview informant is the head of the center, teachers
who taking care of children and 11 committees of Child Development Center used a specific selection
method. There are 2 types of research instruments; 1) The questionnaire, data analysis using basic
statistics, percentage, average, standard deviation and 2) Interview Form to analyze content and write
descriptive narratives. The results of the research were as follows; 1) The problem of education
management of the Child Development Center as a whole is at a high level. 2) The solution to the
problem and planning of early childhood education management of the Child Development Center in
the future is to prepare an education development plan with the cooperation of all parties. Improve
school buildings and playgrounds to be conducive to learning, standardized and safe. Recruit personnel
to suit position standards. To provide teachers with regular professional development. Collaborate with
public health agencies in the field of early childhood health promotion. Engage with communities and
localities in educational development and build networks with other agencies concretely. and 3) The
proposal for the development of early childhood education management of the PDCA quality cycle

consists of 6 aspects, 18 elements and 175 guidelines.
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