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Abstract

In order to maximize the impact of research investments, the results-
oriented research budget management strategy—which involves rigorous
performance metrics, clear objectives, and funding alignment with strategic
goals—is crucial. By ensuring effective resource allocation, encouraging
accountability througsh methodical evaluation, and fostering stakeholder
collaboration, this strategy eventually leads to significant research outcomes
and maintains organizational competitiveness in a changing global environment.
The objective of this article is to present a strategy for managing research
budgets with a focus on results. The results found that the Results-oriented
research budget management strategy was; (1) Strategic Goal Alignment, (2)
Clear Objective Setting, (3) Performance Metrics and KPIs, (4) Resource
Optimization, (5) Continuous Evaluation and Adaptation, and (6) Stakeholder
Engagement and Transparency. In conclusion, according to the data, a results-
oriented research budget management strategy comprises several key
components, including transparent stakeholder engagement, performance
metrics implementation, goal-setting, resource optimization, ongoing evaluation,
and alisnment of financial decisions with strategic goals. This strategy uses

systematic planning and adaptive management techniques to guarantee the
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effective use of resources and accountability in accomplishing research

objectives.

Keywords: Strategy, Research Budget Management, Results-based Management
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