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Abstract

The purposes of this research were to determine the components of human resource
management in secondary schools according to the 20- year national strategy and the confirmation
results of the components of human resource management in secondary schools according to the 20-
year national strategy. The samples consisted of 331 secondary schools under Office of the Basic
Education Commission. The respondent was a director from each school with a total 331 respondents.
The research instruments used were unstructured interview, opinionnaire, and connoisseur’s
questionnaire to confirm the components of human resource management in secondary schools
according to the 20-year national strategy. The statistics for analyzing the data were frequency,
percentage, arithmetic means, standard deviation, exploratory factor analysis and content analysis. The
research results were found as follows;

1. The components of human resource management in secondary schools according to the 20-
year national strategy included 6 components which were 1) Promoting the progress of new competency
2) Managing Human Resource with digital technology 3) Human resource planning under a moral
system 4) Proactive recruitment and selection 5) Creating the work culture that focuses on result for
people 6) Developing high competency leaders.

2.The confirmation results of the components of human resource management in secondary
schools according to the 20- year national strategy were found appropriate, accurate, possibility and
usefulness in human resource management in secondary schools under Office of the Basic Education

Commission.

Keywords: Human Resource Management; The 20 -Year National Strategy
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