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Abstract

The objectives of this research are: (1) To study the conditions, problems, and needs
for developing management skills; (2) To create a model for developing management skills;
and (3) To evaluate the model for developing management skills for tourism industry
operators in the Andaman Triangle region. The research was conducted using structured
interviews in the first round, followed by questionnaires with five rating levels in the second
and third rounds. Data were analyzed using content analysis, and the median and quartile
deviation were calculated. The evaluation of the management skill development model for
entrepreneurs was conducted through a panel discussion with 9 experts, who assessed the
model's suitability, feasibility, and usefulness. The elements of the model were summarized
and discussed. The data was analyzed using content analysis, with frequent enumeration
and percentage calculations.

The findings are as follows: 1. Present conditions indicate that operators employed
the following management skills: Thinking and decision-making skills: These are used
frequently for problem-solving. Operational experience: This experience is applied to
resolve recurring situations. Group process: This process is utilized for planning,
communication, and short-term management. Human relations skills: These skills are used
for motivation, developed through self-learning experiences and learning from the

experiences of others. The problems of developing management skills for entrepreneurs
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include: Problems with Developing Administrative Skills in Some Courses: Existing courses
may not adequately address all necessary administrative skills. Insufficient Time for
Farticipation in Outdoor Activities: Entrepreneurs often lack the time to engage in practical,
outdoor learning activities. Need for Improved Management Skills: There is a desire among
entrepreneurs to enhance their management capabilities. Requirement for Diverse
Curriculum Formats: Entrepreneurs prefer a variety of curriculum formats, including online
options. Need for a Central Information Communication Agency: A central agency is needed
to streamline and centralize information communication. Desire for Study Tours:
Entrepreneurs wish to have study tours to experienced companies to exchange experiences,
techniques, and management methods. 2. Regarding the constructed model, the experts
consistently agreed that the model exhibited high to the highest level of suitability (Md
between 4.00-5.00, IR = 0.00-0.50). The model consisted of three major components:
Objectives, The Contents of the Management Skills; and Development Methods. All nine
experts, accounting for 100 percent, commented on the evaluation of the management skill
development model for entrepreneurs. They agreed that the elements of the model are
appropriate, feasible, and helpful. 3. These experts proposed adding evaluation models with
four levels of measurement: Level 1: Reaction Measurement - An assessment of the
satisfaction of trainees. Level 2: Learning Measurement - A review of learning outcomes by
examining knowledge, skills, abilities, and attitudes. Level 3: Measurement of Work Behavior
- An assessment conducted three months after trainees return to work. Level 4:
Measurement of Organizational Results - An evaluation to determine whether the training
has had a positive impact on the organization, based on the administrative success
indicators of the entrepreneur.
Keywords: Management skill development model, Entrepreneur, Andaman Triangle tourism
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