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The purposes of this research were to : 1) examine level of the success in implementation
of mission transferring policy undertaken by subdistrict administrative organizations in Bang Saphan
Noi District, Prachuap Khiri Khan Province and-2) determine guideline for problem solving concerned
with the implementation of mission transferring policy undertaken by the subdistrict administrative
organizations. The samples were 65 administrators and officials randomly drawn with Taro Yamane’s
formula those working in the organizations. A questionnaire and an in-depth interview were used for
data collection. The quatitative data were analyzed with statistical method for percentage, mean, and
standard deviation. The quatitative data were analyzed with content analysis.

The research results were as follows :

1. The success in implementation of mission transferring policy undertaken by
subdistrict administrative organizations in Bang Saphan Noi District, Prachuap Khiri Khan Province
was at a moderate level on the whole.

2. The guideline for problem solving concerned with the implementation of mission
transferring policy undertaken by the subdistrict administrative organizations included the suggestion
made by the administrators that educated and knowledgeable persons should be recruited and assigned
into appropriate positions, missions and context. Specialists should be selected for proper jobs. Official
and employees working in the organizations must be provided opportunity to advance their education.
The government officials recommended that the subdistrict administrative organizations must improve
lhems_elv&s to be ready for mission transferring by having their personnel work with those currently
responsible in the jobs in order to train them to be ready to work effectively.





