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the Marketability Competitiveness among the ASEAN Countries
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Abstract
The research project of supply chain and market opportunity of Thai's coffee products is to
enhance the market competitiveness among the ASEAN Countries. The main objectives are to study and
analyze market development and the supply chain of coffee and coffee products in the highland districts
in the upper north of Thailand. The results of the supply chain analysis found that Arabica coffee is the
majority coffee species grown in the upper north of Thailand, which is the most plantation located in
Chiang Rai. They can process into two dried coffee products such as coffee extract and roasted coffee

products. The produced products supply for domestic consumption and international export. The
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logistics system analysis shows that the supply chain is consists of three parts, upstream (agriculturist or
coffee farmer), mid-stream (coffee processing manufacturer), and downstream (food and drink industry
including export). These three parts have systematic connectivity. On top of that, this study analyzes
weaknesses, strengths, opportunities, and threats (SWOT Analysis) and found that Thai coffee received
an interest in the market. However, the aggressive market competition such as Vietnam coffee, which is
cheaper than Thai coffee. Therefore, it is important to know our strengths and weaknesses, which will

be used for gaining the market opportunity.

Keywords: Coffee industry; Coffee products; Supply chain; Logistics management
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