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Guidelines for risks management after the COVID-19 pandemic with sustainable development
of value chains of new goods and services: A case study of Dan Kwian community
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Abstract

Background and Objective: A process that allows learning and adapting to continually changing
situations according to appropriate measures for community businesses. Leading to research that aims to study
risk management approaches after the COVID-19 pandemic by developing value chains of new goods and
service, and suggesting guidelines for sustainable value chain development for the Dan Kwian community.

Methology: The qualitative research methods using a semi-structured interview with a content validity
index of 0.81, data was collected from a group of informants determined through purposive selection using a chain
selection method. This interview starts with the first one then recommend the next informant with sufficiently
similar characteristics for 12 people. The last informant recommends a group of 5 informants for organizing a
group discussion, and using analysis of the content, SWOT analysis, Risk management, TOWS matrix, and
analysis of resources towards creative tourism.

Results: Guidelines for managing risks at high to very high levels include; 1) Strategy, which is organizing
training to promote a clear vision and way of thinking in marketing direction and consumer needs, marketing and
target analysis, marketing strategy, and new technology for increasing public relations and marketing channels. 2)
Work operation is to develop an online marketing system, establish a system for exchanging resources in the
community, create stories, highlights, and attraction on Dan Kwian soil. 3) Finance is used to establish a
community fund, create a membership system, support, and budget allocation by the government sector. The
suggestion is a guideline for sustainable value chain development with a strategic plan in 3 areas, consisting of the
entrepreneurial aspect, Product side, and marketing.

Discussion: Creating guidelines based on risk management principles for the Dan Kwian community,
which is part of the internal control system and guidelines for strategic development focusing on proactive
preparation, correcting, preventing, and supporting the emergence of uncertain situations, flexibly and
appropriately.

Suggestion: Appling the guidelines for further research developing the new cultural value chain of the
Dan Kwian pottery community used as research methods to create symbolic community pottery art and connect
it with the local history, art, culture, and natural resources.

Keywords: Risk Management; The Sustainable Development of Value Chains; New Goods and Services;
Dan Kwian Community
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services: a case study of Dan Kwian community)
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ANFUsHRNANHIReN N ETI iR AHIALS WATATTHTHU Y BINANTENUINNATTHIAEN Taaa®ns
WHHYRIATNWUAZIATTAUAIINTEIANLAAR (Zone) (Comptroller General's Department, 2013)
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Table 1. Criteria for assessing the likelihood of an event, impact, and risk level by color zone

inous (Criteria Level) lanafiazifin ANIREN (Risk)
AU AMYNIE (Chance of WNANTENU (Impact) ANHANIE Lend UHIVINNI99ANTS (Management
(Level) (Mean) Happening) (Mean) (Zone) Guidelines)
1 figennn Gitims  TddswameyBesonasziuyana (it does not affect  Wemsin W1 (Blue)  (Wandugeeifianssn (No activity
(Lowest) (Nothing) at all or offect on an individual level) (Lowest) required)
2 dieg (low)  fiaswin awnasziumiamnalidwinneveudngs e (low) B Tidniudadifianssu (No activity
(Littlest) (Submit results at the agency level under the (Green) required)

Bureau/Division/Center/Group)

3 dwnan Umnaw  dssszdudninneygudngs (Suomit results at - Uinane wides  ddndudiaifanssn (No activity
(Moderate)  (Moderate) the bureau/division/center/group level) (Moderate)  (Yellow) required)
4 g9 (High)  ®1n (High)  @NWATZAUNTH (Submit results at the department 1111 (High) Bt Sfingoafinfenssn (Need to add
level) (Orange) activity)
5 FINN FININ denallfaniauannss (Suomission of results to mm‘a‘qﬂ WA (Red) Sufufpafinfanssnednesiadies
(Highest) (Highest) outside the Department) (Highest) (There is a need to continually

increase activity.)

inn: Usudgesnn nandaydnans, 2556.

Source: Adjust from Comptroller General's Department, 2013.
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Figture 2. The severity of the impact from the risks of the Dan Kwian community
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Table 2. Level of opportunities, impacts, risks, and risk management guidelines of the Dan Kwian community

- -
AWASZLAR/LHINTINTITIANTTATNIRES szAU (Level)

(Aspect/ Issue/ Risk management guidelines) Tana (Chance) wWanseviy (Impact) ﬂ')’mtﬁlm (Risk)

finunayns (Strategic Risk: S)
S1: AdevmluasisAnzast T AeuTina nnans 5 5 25
(S1: Various visions and ways of thinking of Dan Kwian technicians.)
WA AU a5ensInngy Sreusnansduanadnlafiamenisnainuazaagissnisessiuilng (Guidelines : clearly define
roles and responsibilities Create a group Organize training to promote understanding of market directions and consumer needs)
s2: Manssanesdrms BiiugudniaBagdnuedniiufumosmp 4 4 16
(S2 : Lack of knowledge integration to become a community pottery learning center)
unane: dannsdszaBeUfTRnnsuuuAsUszneunnsTugue a3eanusaniianisBens nmsadeuasimm wasiRnguinnsBoussaufu
ﬂmﬁuq&mﬁﬂmﬁﬁﬂizﬁm%ﬂ’lw (Guidelines : Organize circular workshops for entrepreneurs in the community. Create collaborative learning
research and development and develop effective learning centers in collaboration with higher education institutions)
S3: PIANIFEINEININNITANIA NARSNTNIBNI1TUINIT DA 5 5 25
(S3: Lack of marketing promotion. New products or services)
wavne: Anssiranauaznguimang nsnaiazasenagninsnatn Hnaluladisifsgemenisnan uasifensssdenasesding
wuueaulasiuazaanla Wﬁumwﬁmﬁ/mmﬁf‘wﬂﬁLﬂuﬁ’ﬂﬁﬂﬁﬂi‘tjwﬁu (Guidelines : analyze the market and target groups Planning and creating
marketing strategies Use new technology to increase marketing channels and conduct public relations communications activities online and offline

Develop new products that are unique to the community)
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Table 2. (Conts.)

F/USELAM/URINNNISTANISANLRES 526U (Level)

(Aspect/ Issue/ Risk management guidelines) Tans (Chance) wanseyny (Impact) ﬂ’:’la»u,ﬁ'm (Risk)

FMN15ATLNITN (Operational Risk: 0)

01: AuAEedAes53HmA T3As5Lm (O1: Risks related to natural disasters, epiderics) 5 5 25

wwav: WamnazuumanaaeeulaiBitugUszneunns davinssuugudsasuanidsm3nennsnie hugsan (Guidelines : Develop an online marketing
system for entrepreneurs. Establish a central system for exchanging resources within the community)

02: ﬁ@iLL‘ﬂdﬁLﬂqu WRRRWAN A NURZF e (02: There are competitors who produce similar products) 5 4 20

wnae: w519389919 qeuei uazaaninanlarasinsiunien snsrduwidsisfieBeimanuoiianizdannsgae (Guidelines : Credte stories,
highlights, and attractions of Dan Kwian soil. Raise the level of tourist attractions with the unique identity of the community)

03: i lFNANAALAZ NS IR IGaHNTY 4 3 12

(03: The trend of production and transportation costs is increasing)
wHanne: 839NN gNueilumiNeNg AuANAMINTWHARTT wazdnidueniTaudeIaNTLInIgNYU (Guidelines : Create resource sharing groups.

Product quality control and organize shared transportation routes for the community)

$iMuN58% (Financial: F)

F1: ﬂqmﬁumwﬂmi’wmffm ’qﬂﬂiﬂi (F1: Fluctuation in the prices of materials and equipment) 4 3 12

UMV @N999AAIARATAMTRELLNI HNTIAT F319M1559NGHULNITNSNENT (Guidelines : Survey the market and examine price trends. Create a
resource sharing group)

F2: WWLW\’N\‘I@unuﬁfum‘iﬁ’nﬂ%mﬁuﬁwm (F2: Lack of financial resources for making pottery) 4 4 16

WHI: SARanEsYENTY daiasruuANEn fszneunisdantusinasinfansalinassuasavafiv (Guidelines : Establish a community fund.
Create a membership system Entrepreneurs join with banks to organize educational activities and special privileges)

F3: nadarasy filanissnenenidy AmiunsddissRuBanisnnaninaass 4 4 16

(F3. Cost Allocation Interest payment profit Penalties for payment or lack of liquidity)
wwave: npsgasiuaunsBiduguuUBiEnenids SarssuurauinlsWifuaniBnosnanilenii (Guidelines : The government sector supports interest-

free loans. Allocate profits equally to members)

sinungszifioy wianguue (Compliance Risk: C)

C1: nazwamm i lulUmazeanawiamaviAinngsndeu 3 3 9
(C1: The work process does not comply with the agreement or violates the rules)

wwavne: davingfeuaziavnafifen dmlssgssanduiifieatios warseanunantadiiuems (Guidelines : Prepare a manual and work guidelines.

Organize a meeting with relevant people. and report operating results)
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NAMHIRES Fnagng (S) Usufiu ST viluguadnundenfiddevimiuads Anfinainnans
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Figture 4. Traveling to Dan Kwian Community: Entrance to Dan Kwian Pottery Community
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Source: Photo taken on August 27, 2023 at Dan Kwian Subdistrict, Chok Chai District,

Nakhon Ratchasima Province
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Figture 6. Tourism activities: Shop selling and producing Dan Kwian pottery
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Source: Photo taken on August 27, 2023 at Dan Kwian Subdistrict, Chok Chai District,

Nakhon Ratchasima Province
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