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Abstract

Background and Objective: This research encourages to foster the sustainable development of community
enterprises, focusing on financial stability, social cohesion, and promoting appropriate enduring opportunities.
The objective of this study were to: 1) study the operational status and evaluate operational performance, 2) develop
a business management model to enhance guidelines for value creation, and 3) evaluate the social return on
investment, with research scope focusing on the community enterprise of the Ban Du silk handicreaft.

Methology: The research methodology employs a mixed-method approach, the study targets three qualitative
sample groups through purposive sampling, including 13 operational staffs, 5 community members, and 5 support
personnel. Ethically approved semi-structured interviews were conducted, complemented by individual interviews,
non-participatory observation, focus group discussions, and document analysis. Data analysis techniques encompassed
content analysis, the Five Force Model, PEST Analysis, SWOT Analysis, Business Model Canvas (BMC),
Logical Model Analysis, and Social Return on Investment (SROI) analysis.

Results: In summary, the results of this study showed that: 1) The Ban Doo silk handicraft community,
adorned with the royal emblem "Blue Peacock," operates through a nine-step production process, markets high-
value products, and caters to a specialized customer base. 2) The industry faces intense competition with numerous
new entrants and abundant substitute products, empowering customers with price negotiation leverage and wider
product options. Traditional offline and online distribution channels persist for sellers. Environmental analysis
revealed 7 strengths, 4 weaknesses, 6 opportunities, and 9 obstacles, forming the basis for a comprehensive business
management model focusing on value creation across 9 dimensions: partnerships, key resources, key activities,
value proposition, customer relationships, key resources, distribution channels, overall business costs, and primary
revenue streams. 3) Development initiatives based on the business management model in 2022 yielded tangible
investment returns and social benefits.

Discussion: The Social Return on Investment (SROI) assessment emerges as a pivotal tool for comprehending
the multifaceted impacts of community enterprise activities, transcending mere financial metrics to encompass
broader societal outcomes.

Suggestion: The Social Return on Investment (SROI) continuous feedback mechanisms and iterative
improvement processes are essential for refining social return on investment assessments and ensuring ongoing
enhancement.
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Figture 2. Production Process of Ban Du Silk Handicraft Community Enterprise
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Source: Photo recorded on 24 June 2023 at Ban Du Silk handicarft Group Location, Ban Du
Subdistrict, Pak Thong Chai District, Nakhon Ratchasima Province
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Figture 3. The Development of a Business Management Model for Creating Value Guidelines
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Figture 4. Examples of Innovations in product and packaging, social innovations, and modern
marketing channels of the Ban Du Silk Handicraft Community Enterprise
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Source: Photo recorded on 8 July 2023 at Ban Du Silk handicarft Shop, Ban Du Subdistrict, Pak

Thong Chai District, Nakhon Ratchasima Province
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A197991 1 LAY (1BHUIN) (Midae: U )

Table 1. Initial investment (Unit: Baht)

[AU 18115 RAAUNITWE danaaiiuey iiAw
(Number) (Item) (Asset Value) (Owner’s Inquity) (Debt)
1 ﬁ'au (Land) 1,000,000 800,000 200,000
2 27119 (Building) 50,000 10,000 40,000
3 gUn301 (Equipment) 80,000 80,000
4 FuAAmde: TR (Inventory: Raw Materials) 50,000 50,000
5 Aufasnie: Audrd5agu (nventory: Finished Products) 30,000 30,000
6 RUAIAIINAD: 98I MHAR (Inventory: Work in Progress) 20,000 20,000
7 Ruan ([uypmaden) Cash (Working Capital 100,000 20,000 80,000
8 HIUNINE (AUnSwdnna3) (Vehicles (Fixed Assets)) 170,000 40,000 130,000
Trssadramnenia@u (U1) (Financial Structure (Baht)) 1,500,000 1,050,000 450,000
Trs9a319m19n198u (Bewaz) (Financial Structure (Percentage)) - 70% 30%

=y 1

dl ' QI [ 4 4' @) v a
FINAITNN T WU JURIY U (LFHLIN) 34371”2'\]V"I’WI‘i‘WEIﬁH‘VILﬂl&Tﬂ‘Nﬂ‘i’l\iWqﬂﬂ’ﬁNu‘ﬁ’]N

1,500,000 umn ZﬁquﬂﬂﬂL%/T‘I"ilﬂﬂﬁLﬂuiﬂﬁ\‘lﬂ%”lﬂ‘l/]’mﬂ’]‘jﬁuﬁ’JN 1,050,000 un ﬁﬁ]L‘]ﬁu%’ﬂﬂ@Z 70

uazHAuTIINlAT9EE199N1981459H 450,000 U Lazdesas 30

5197 2 NFUaTHIAN [N TUNSNAS (MHag: un)

Table 2. Estimation of Production Costs (Unit: Baht)

Antdanatunisudn 4 1 i 2 i 3 it 4 i 5
(Cost of production) (First Year) (Second Year) (Third Year) (Forth Year) (Fifth Year)
— FL3997% (Labour Cost) 49,500 49,500 49,500 49,500 49,500
- ﬁﬁﬂ’]ﬁﬁﬁ%ﬂiﬂﬂ (Utilities Expense) 3,600 3,708 3,819.24 3,933.82 4,051.83
- ﬁ”llﬁ'ﬂm”lmmmi (Depreciation Expense for Building) 1,250 1,250 1,250 1,250 1,250 20 1 (20 Year)
- ﬁﬁlﬁﬂmﬁmqﬂﬂﬁﬂ (Depreciation Expense for Equipment) 8,000 8,000 8,000 8,000 8,000 101 (10 Year)
sauAntFanetun1swAn (Total production costs) 62,350 62,458 62,569.24  62,683.82  62,801.83

FINANTNTA 2 WU FaHNTUSERNAN ETe TunSNAs D7 1 Windu 62,350 uan T 2

1
P

Wity 62,458 U U 3 WnfU 62,569.24 17 4 1WinfU 62.683.82 uardil 5 winfu

62,801.83 um

AN9197 3 N9UazNaAN Fas THNTANY (Wdag: um)

Table 3. Estimation of Operating Expense (Unit: Baht)

antdanetunisanfinen 4 1 4 2 i 3 4t 4 it 5
(Operating Expense) (First Year) (Second Year) (Third Year) (Forth Year) (Fifth Year)
- Rwiian (Salary) 36,000 36,000 36,000 36,000 36,000
- W"m’iﬁ’lﬁi}éﬂTﬂﬂ (Utilities Expense) 2,400 2,472 2,546.16 2,622.54 2,701.22
- ﬁﬁlﬁﬂm’lmmmi (Depreciation Expense for Building) 1,250 1,250 1,250 1,250 1,250
- W"llﬁ'ﬂm’lmqﬂﬂiiﬁ (Depreciation expense for equipment) 11,333.33 11,333.33 11,333.33 11,333.33 11,333.33
- ﬁﬁiilﬁﬁu (Gasoline Price) 24,000 24,720 25,461.60 26,225.45 27,012.21
sauAntHareTunssilineu (Total Operating Expense) 120,000 123,600 127,308 131,127.24  135,061.06
245
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FINANTNT 3 WU FINNTUTERNNS AN e e TR s T9 1 windu 120,000 U

9 2 winfiu 123,600 U U9 3 windu 127,300 U T 4 windu 131,127.24 U waddld 5

WInAY 135,061.06 U

P a '
M99 4 NFUSTNIMNISERAYIYSIET (WHE: L)

Table 4. Estimation of Annual Sale Volume (Unit: Baht)

4 (vear) 1% 1 (First Year)  T# 2 (Second Year) 1144 3 (Third Year) 114 4 (Forth Year)  %# 5 (Fifth Year)

s1e{6i59% (Total Income) 1,042,500 1,094,625 1,149,356.25 1,206,824.06 1,267,165.27
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Table 5. The Estimation of Social Returns on Investment of Ban Du Silk Handicraft community Enterprise
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