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Abstract

The objectives of this research article were 1) to study the current situation
of teacher competency management in using technology for teaching and learning
at Rajaprajanugroh 31 School, Chiang Mai Province; and 2) to study guidelines for
teacher competency management in using technology for teaching and learning at
Rajaprajanugroh 31 School, Chiang Mai Province. This was a qualitative research.
There were 10 key informants consisting of 1 director, 1 deputy director, 8 teachers
and personnel. The research instrument was a semi-structured interview form and
group discussion questions using the PDCA MODEL concept, which had 4 steps:
planning aspect, operational aspect, supervision aspect and monitoring aspect and
measurement and evaluation aspect. The results of the research found that 1) the
current situation of teacher competency management in using technology for
teaching and learning at Rajaprajanugroh 31 School, Chiang Mai Province found that
1) administrators should set clear policies for developing teachers step by step
throughout the system and emphasize teamwork. Administrators should encourage
teachers to be able to develop the use of technology in teaching and learning
continuously and systematically. Teachers must be aware and see the importance of
developing teacher competencies in using technology; and 2) guidelines for managing
teacher competency in using technology for teaching and learning at Rajaprajanugroh

31 School, Chiang Mai Province found that 2.1) there was a work plan and operating
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methods for developing teachers competence in using technology to organize
teaching together; 2.2) carrying out the plan that has been planned; 2.3) after
operating for a while, operational progress must be monitored; and 2.4) there must
be a measurement and evaluation of the development of teacher competencies in

using technology for teaching and learning.
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