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Abstract

The three objectives of this research were (1) to investigate the nature of implementing the
elderly welfare policy; 2) to study factors that facilitate the effectiveness of implementing the elderly
welfare policy; and (3) to study the impact of implementing welfare policies on the elderly. This
research was qualitative research. Important data sources were obtained from relevant documents,
non-participant observation, and in-depth interviews with 20 key informants. The data collection
tool was a series of semi-structured interviews. All collected data were then analyzed using
descriptive analysis.

The results showed that the qualitative data analysis allowed the researcher to discover the
following factors: (1) Policy had successfully entered the agenda because of three trends: politics,
elderly issues, and policy. (2) Factors contributing to the effectiveness of implementing the elderly
welfare policy, there were related factors from highest to lowest: 1) leadership 2) policy resources
3) management styles 4) needs of the elderly, and 5) collaborative efforts of relevant government
agencies. (3) Impact of implementing the elderly welfare policy, there were both positive and
negative impacts. The positive impact was that the elderly had better physical health and higher
incomes. On the other hand, negative impacts were insufficient budget and related staff who did

not have true knowledge and understanding of the elderly.

Keywords: Elderly Welfare; Policy Implementation
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