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Abstract

The article aimed to study the special education administration in school under Bangkok
Metropolitan Administration. The EDFR Prospective Research technique was used to collect the
opinions of 21 experts using purposive sampling. The research tools were semi-structured interviews
and questionnaires. Statistics for data analysis include median, mode, interquartile range, and data
analysis.

The research results found that 1) Policy determination — Administrators at all levels should
have knowledge and understanding about special education administration. All schools should
provide equal and equitable services. There was a special education section and a framework for
adequate teacher staffing. There was career promotion and the establishment of a special education
center in the district. 2) Planning of schools under Bangkok — There should be collaborative strategic
planning between schools, families, interprofessionals, and networks in all sectors. 3)Academic
administration includes curriculum analysis — Activities were organized according to special needs.
Teachers made individual education plans and individual lesson plans. Professional learning
communities had been implemented. Individual research and progress evaluation were supported.
4') Personnel management, recruitment and selection of teachers in cooperation with teacher
production institutes — Funds were allocated and agreements were made to accommodate the work.
There was development and promotion of professional advancement. Morale was built and the focus
was on child development results. 5) General Administration — The environment had been improved.
There was database development, public relations and fund establishment. 6) Budget Management
-Budgets were allocated as needed and performance-oriented practices were in place.
7) Arrangement of facilities - Media, services, and other educational assistance should be organized

based on design principles for everyone to share Universal Design for Learning.
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