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Abstract

The objectives of this research were (1) to study the current and desired conditions of
achievement-based academic work management based on the new normal for secondary schools
(2) to study the needs of achievement-based academic work management based on the new normal
for secondary schools, and (3) to develop achievement-based academic work management model
based on the new normal for secondary schools. The research design was mixed research. The
research area was 18 secondary schools under the Prachuap Khiri Khan Secondary Educational
Service Area Office. The key informants were 9 educational experts and school administrators. The
sample group consisted of 262 school directors, deputy directors or assistant academic directors,
and teachers/staff. The research tools were questionnaires and in—depth interviews. Research results
of objective 1: In the current condition and the desired condition of academic work management with
an achievement-based approach based on the new normal for secondary schools, the overall
average was at a high level (X= 3.872, S.D. = 0.630). The aspect with the most desirable condition
was teaching supervision (X= 3.937, S.D. = 0.665). Research results of objective 2: The need for
achievement-based academic work management based on the new normal for secondary schools
as a whole is high (PNlqgfieqs = 0.117). When considering each aspect, it was found that teaching
and learning management was at a high level (PNl oqieq = 0.106). Research results of objective 3:
The academic work management model consisted of 4 elements: 1) formulating the mission and
strategic plan 2) setting objectives, goals, and indicators 3) organizing information technology
information system, and 4) tracking, inspection, measurement, evaluation, and reporting. After that,
these 4 elements were used to develop academic management in the scope of academic
management, that is, (1) curriculum development (2) teaching and learning management (3)

measurement and evaluation, and (4) teaching supervision.
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