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ABSTRACT

Maintaining the foundation of business and creating new opportunities for business strengths
through strategies is the basis of this qualitative research. The objectives were: 1) to investigate the state
of printing business in Thailand, 2) to study growth strategies, and 3) to present strategies for competitive
advantage and sustainability in Thai printing industry. The target group was selected using purposive
sampling technique, consisting of 44 individuals. Data were collected and analyzed using focus group
discussion and semi-structured interview which was considered by the thesis advisor and used to collect
data through in-depth interviews, group discussions, environmental analysis, collaborative cross-checking,
and data validation. The finding indicated that 1) The Thai printing industry needs to transform itself
in terms of creating innovations with new digital technologies beyond traditional business models.
2) The growth strategy studied has caused the potential to facilitate continuous expansion and growth in
the Thai printing industry. 3) There were presented competitive advantage and sustainability strategies:
(1) increasing sales and market share strategies, (2) business expansion strategies, and (3) diversified
investment strategies. These highlights the effectiveness of using strategies as a tool to create economic
stability and growth opportunities for businesses in the digital era, where technology influences all
aspects of human life and organizations.
Keywords : Growth strategies, Thai printing industry, Modern innovation, Printing business
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W1+04: Wanrvinueiliomvned umseenuuundnsiast
P .o s

waruTTSadnssynddemaluladfdvia

w2+03: lfszuuadianunuaTesdnsnmsfian
WAL UTIY UL ALLTA

W3+05: a5 weudnsiSeusimdsdiuiuagussydos
WUUASUIAS

wa+05: TdsyuumununanIw (Qualit control)

Tunszuiuniswdn

AW 2 MARTIRaLIndeNwardnvihnagnsMadendmsuanamnssunsiailuUssmalne

NN 2 WU @ansadavihnagnsmadend miugavainssunsiuilulsemelneld
3 nagyis Uszneuse nagndnisligaudainnaildiuisuanlenia (sO) nagnnsliqaudamanides
guassa (ST) waznagnsnisievugynseulagldussleviainlenia (WO)

2. wansfnwinagnsnsiulalugeavnssunisiianilng meldusunvenisudeiuuasuinnssy
gelml BslidoyaninnsdunwalidsdnluussiiuiifsdestuuuannsldunAnnagnssefuesdns
fiaonnrdosiutoyansaumnnguaded 1 wuh SenuAetesiunagnsssiuesdng 3 nagnivan dail

nagnSMaAUlFEMaLiLEanELAYALLRAIN (ntensive growth strategy) Usznausig
ﬂaEmémsLﬁiﬂlmﬁq&Jﬂmﬁm'ammqmaﬂﬁmam (Market penetration strategy) \un1sifinaunys
ysmanannelusaafufigsiaviognamnssutuiissey Tnsdauannasyinldaodis Ao maugegndn
innguteiy mavheeaeltugnénnduinsiifiedliasiu ussnagyimaiuladietaunnsustlud

dusurelunaiaian (Product development strategy) AensiauWans ugiluliinevglunainiu

v
o =%

N aunsanaunuRdnduiuvesiUsEnaunsia

a

NG

Souaii
« falFsneavsdnmaniniaedmumiluneutlng wiinimms
uazinnInaIndimudo YemNnIsaInineedesdinsrauNa iy
sy NdesimuarmmaImuUseulamIug AUl (BO1, Interview,

February 16, 2022)
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nagysmMsdulauudgeranelviiviengugndilv (Market development strategy) 1ufiugiu

wnnmsveessiatigaanalvsiviegnAlvsilungsilval (New segment) InedsnslinansnsiiAndislor)
deuananyioasdiiinmaelyd wivaud wandusinmsfisd Uszneuse nagvdnaiulasenisuene
padigesRafifsdosunsmuramiedi?eians (ntegative growth strategy) #o nagsnaivin
Tuaueu (Horizontal gowth strategy) WWumsuengluggsiafiiediadeerunsaurafans ddeams
mensvenegsiadeululufiameves “gIaningau” (Supplier) (Backward integration) kagnagns
maiulaluass (Vertical growth strategy) Humswnegshafliiedendodudumidunssuunsndn
fnseunguluismsdaeuauiuazuimagandniduguilnn Tnesunsouindenmei 1wy maveegsia
TUduddnmingiu fu1e dnszaedud msiramutianuviensiramntiisnisiaivisandunu
nsmgaNIsEUILNIHARAsTisnt Tngviianignissdnidevuaznisnann WWudu degiedlrdeya
MNMTAUNLINGH AT 2
« ileddglunmssndugsioiaeensaeduegfuguims
gusmsdeediniazgii Taawaimnsalunisusmsmaidedlsvsely
silugihiidundauasiaeimlumsingulalavseluitewnsesainsa
1 merger w30 acquisition AugsAailnglAeeiunsasarietusugsie
t57lawdelsl..” (B02, Interview, February 16, 2022)
nagnsn1sAulaAIeN1INTEeN15aWU (Diversification growth strategy) Usgnaumae

nagnsnsamulugsfaiifetesiugsiaku (Concentric diversification strategy) A38N13NT¥183IN

wwunznau WWunsvenessialugnandametinduniidunederiundadasinuiiensaimaniilafiatu

v

Wy AfisnifignumniiisheunasmiesuAavia (Digial platform) Aifiszuunsiiaueuuuadvadumadensesiu
anudoamsTideluguuuulvi TnsrasmanuszsdsuuuiiniuasuuAdvialusoiu dsiaegie]lidoya
TnMsAuILNGs A3l 2
« Usugasamemisuims nsuUsusasosvesnanins (oams

novaesgnAIR TG RRetanila disupt Ausieni noaus i

ganvoendn usmedmssusus e anea...” (BO3, Interview,

February 16, 2022)

dwisu mvenemsamuluggsienlifmnuAsdesiugsiaiu (Congomerate diversification)
shomsnsznegsiawuuliinmengy Wumsvenessisluggsiaduiilildmneuidestudassilugshady
iemngsRaduiiuliinmaeiyiulnanas S idudemomgsiaduriessdinsfidvonueniuggnia

a o 4

fiaonndostundndaaniy vldilemansadulniigunisimundnsaeiinl Wauinainlu
wazvneRaAITiTPLd I sHER A e A US NSUSELAMASIT NS 4 Wy Sruens Srunu
ganalsus gaiafinendeiiensviesdlen Tallufasvenumandnd sisnilug mavingranvinssununsuysgy
nsvues uagladaind (udu fehegredlidoyaanmsaunuingy asafl 2
« demmedunsaugsAvelynuedlilay Aeresdruw e
AlgnAuresrendulsaturivsedug i usdaAluidngsAenlals
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Fertouumaiiiae iy Smsdedniemmsiugi uasiudhuuy book café
Suemsegaies Mermisdovesdueadrludslyinaianiede
hulsiireslfau msmduaysansssumseninnii..” (805, Interview,
March 20, 2022)
3. wamsiausnagnsmsaisenalsiieuludansudsiusasanudsduesanamnssy
msfurilne Ifunsasmuiuasdudunagrimadulannglidesansaumnndgu el 2 fiaenados
funansuszduammianden ninglideyamsaumnnng afiil 1 nedinseiuerdavhnagns andlidona

MsduNwalidedn 9 3 nagns Aasaluil

nAgVSILEIANELAZEIULUMATN (Intensive strategy)

1. 9g19nan (Market penetration)
2. fimuransuginazusnsivi (Product and service
development)

3. YgnemaInva (Market development)

nagnsveneians
(Integrative strategy)
1. T3V (Merger) nagnsnsassAwlizeu RS
2. Juilenegsia (Joint ventures) Waudeduuazarnuddy nshuWing

3. @5 19uUTTmeges (Subsidiaries)

naqméﬂs:mﬂn’liaw‘lu (Diversification strategy)
1. vgnegsnalugasialml (Related diversification)
2. ANUVAINUA18N19G3A (Conglomerate diversification)

3. agneganadngaanslvainliieades (Market diversification)

1w 3 nagnsnisaieenuldiuSeuludnmsuddiulasanudsduveeamnssunisisilulsemelng

9w 3 ansnsaesunelein nagnsmsiiulauuusEeRTELara UL s (ntensive growth
strategy) iumslnmainiumsveegsiauasselfvesesdns Ingedoninensuasanuanansoiided
iieligsiaanunsaiiulildegnssind Usnaudne

1. msveneman (Market penetration) WWun sl uut sanasevindiuduas U3 msiislog uda
deulstugnindifieg iunmsnendndomuasuinmsluiuiinaafinenienseg uda (hagnsnmsansi
nagmsnsduaSINsRan nagnsmsiiuRnAilviugnAdy nagnnisuiuUTNanusisier)

2. maanEdaiaeiwazusnsty (Product and service development) Tnensusuusanansiau
wazEmsiieg vimsisouasimuniileaiuavassiidafausitasu3msiiuansing fnaemaunasgy
Awazetnuazasnady siunisanansing iilersgagndiluel (Msideuasiiaseinain nsiam

o

UAEBNLUU NTHARLALIAMINITNEINT NMINAFBULATUTUUTE MSUIMsSIagiAugua)

o
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3. msveneRanlvel (Varket development) TneEsiunsmelusnad s Tugfimevd euszimelyal
Wunmsingraelvingliiedsuviedilivssavemudifanieu (Msfnvuasiinszinann My
N1snaNn USulsendnsine Usnns 3miine Weananauazve auagnanlual Iinsiginawasusulse)

nagNSNSIAUlALUUYEIEAINTS (Integrative growth strategy) LUUNITINUNUNALNENGIAY
Tuszazem WhumsnuusmieRansduilifedenieaenadostunagnsidunlulasiadessiavdn
dieliAnUsyAnsnmuas maiulndidsiuetieroiiodlu 3 wuamandn il

1. Mo (Vergen) sewinuisaosmeiieanauisvilmiffounslngTu Tesmifumuny
wazumsnuliivsyaniamuazdeliAnmelfifiunntu (fvusinguszasdnmasuuisn dum
wazidenuiEnlving anvaeuLarIATIeRUIEUImMINg @319 UBlaueTIUTEN N13TINITUTINS
uazyAang nMsdeansuazUszmnduiug msfauazUsifiuna msTauguagsna)

2. msduilensgsia Uoint ventures) Ingdamamuuaziuanstuuisniongugsiadu
WetmiusuRnveuiannlasims wandus duf uims uasuumarilsivinfioutu (Ussyuuagznaumy
f9suuazidoniusiing af1edolaus Ussyuiazasadey insaatauaznisdoans sauaing
UNUMTALEUNNT ANTUNTIAZUSNSIIY IANSUATUSINTYAATINT TauazUseiliung)

3. M3asausEengey (Subsidiaries) tavenegsiwiasd LM eaUTeReANs Ineliu3uveey

v
o

tududassuaziinsuimsdanisnnizdiusely Ginsziuaznauny Honlinagsne a3 1aunugsng
Wanazuimsutnges dan1smannuazune aviaaeuLazyseiuna Yenuasai1savLfisii)

nagnsNIAUlALUUNSZAEN15amU (Diversification growth strategy) tiuMsvenegsiavs ol
Tasmsitnganegsiavidenannlmiliiisadomdedianuidesiostugsiamdniiesdnsiogudn
anunsovild 3 wdnns dedl

1. msveegsnalugasnalvl (Related deversification) AifiaanAeademiedurius fugsiandn
vas3Ans Ineldmnusuasninensifleglugsiavdnileasuenuduiuddugsial Wy gshamsfi
venegshalugmandnussgsias thelawan staunsldn suuuudilulanldlugnamnssue s i o
on ileifinnsiadlauaznsdeansiuguilan Wusu Giasiesinann adrusugsia dunlenalunann
WALHARSUIULAZUINIT MWUHUNITRAIA IANTNTNEINT NaaeulazUTuUTe Wana1ALAZU1Y QuA
andnlyl AsgvinanasUiuuse)

2. ANUAINVANEN195319 (Conglomerate diversification) tngiiunsuenessialugaessia
AliRetestulumagsiavielifiudiudiu Sl mnefieanmudsmnanumsalfiuuUsvesanius

'3 a

Tugshadendiu (msfiundelavanlunainesulal unanwesuniseenuuunuiamiuasdeddinioaulal

aa o aa

SYUUMIUALMINURKUUARYA StuuUinsiamiuaydndaluuidvia ssuuuimsianienansgshawuuesuladl
wnanesuasvsde daungunm uavlauasuunsyewiidesaulau stuuesevielseiuioaula)

3. maveegshadgeaelbminliineies (Market diversification) lun1smendnsiausiuazusns

[

nflogudluaaniwedudmnensasanagrsnisveendndasi (Product diversification) luganunised

Y
& P

MesAnsiindningiuazuinsndanudenlesiusaiatagiuliesvselifilonaverenainagduladn
Ferelianinsausudisieruasudadunanald (Msnsgudilninuziameaugsiansiud nsiann

= o 1Y el'

LAYINNUIUNANNUNLBTAIUNTANN A5V FUA LA IRINSEANAMS UAD1LNVIB L E?)
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MR EN
anmmnisiiugsnansisiludssmealng meldusumeainsuddusasuinnssuealml laasyiou
Tiuszneumssndusiedimsusui Nasgsie Waedadariuesidns fusdounsiimsuasninens

a

sgmAnialuiimmaisnisaivassduinnssusemalulaglnilnghigafniugshaguuuuiu Welvssha

L]
[ Y

msfantansossseglumaaulangaRdiarduszerduieraravemet alinnen il nanlddiluserinege
fifimsutsdu madsuutas uarduiansadwmiiatuogannune SuanssnusedUssnounisaiedu
W Madananadifimsutsiusuusilugnamvinssumstian nslineluladiannnszuiumsndauazaiig
KT IEsTY NMaUAsuwameinsamsdiniuassumisdevesuilan ufu Fugulumide
484 Gupta, Kumar, and Karam (2020) l¢e3uneinmaluladnisfiamt 3 8 (30) iunszumuniswdniild
i3 osfifiLayseIsiine andunu uazsanEunnimMsrandulsnouasHanS usiTUdey
Wufentunsadsiuuuuiifivssavs nmuosuiansslfidssingu Tns Watson (2019) Idaanisal
fansinnngaummlusaommsswlennt avaunsonsuaueawissaelulaB st uog1dls
nagvsmallugeamnssumsRuinedléiinsdnuedsd annsoiiliaensnssaessia

wardlwwliunmsasyivlaliegwiaiies WewnnagnsnsulainlAAnn1senseauAmNNwAZE3IS

ansAia msaslumeliladAdviafioandliane maaiusinsuaziesetnoilet dwemenismain
Tomalumsiulnaiu nsldmalulagfdviaasuinnssulunain wasnsvivaineeulat wu ndnsine
WazU3Ns NMadmng NMIman Le3evegsia Wusy sﬁamU“Léfu%wsuaqmsLLsdq%’uLLazuﬁ’mﬂiiuqﬂslmjﬁ?u
Rosario and Dias (2023) I¥efunefamaluladfisinaesifuasilsidumsihnuiiunnaiu udansodenlos
mMeviauddeiy Weaiaeferneiifondouuududeulumsiivussdvs mmwnsinuuasduiumy
il waurflanAdeves Hudnurkar et al. (2023) lduanssadws msdnmsrunss@ndas mseauny
NIEUIUNNT MIIANIAUNMNEVIY Wazn1sUTuUTIANuduiusiugnAndanuduiuslaensasening
nsdanunmilassmiuanudduresesdnsluliidudunnden mansugha wosnedeen uasnadns

Twamdiderves Brozovi¢, Jansson, and Boers (2023) lsiuandbiiiutisaudienlessewinnnubaveudanag s

Ao A

wazmsiiulnvesuiem lasfudunanszmuiBauiniiddy Ao mawauaauninensuaswinnu Jadu
guassedAgylulamirvnananuazungoy

nagvsmsadsanaliiuFeludmsutduasanud sfuvesgaamnssunsianilulsumale
whumsmausunagyssgsitluszesen Radenanildindumsdauennsetlumawieuanumensuie
fumsiwasuuasuazmsaassrasmiiannsatisairsanliiuiounazaudsduliiugsials
TneluaAdevas Brozovic, Jansson, and Boers (2023) wuin anudaveudanagnsidusimuamsiiuls
Y03UF lpwnannismuTistarieans anudavgudanagrsiadunisaiemadendanagns
Ausnsnsiu mafadladidunagvéiileliaenadosiuanmnadenmigsiaunseene uaznsediunis
mulenia druluaiiunainainnisnseitvesianisies eg1alsiniu Sureshchandar (2023) leana
rrsiRadiuiisnsnseeniuRenfumella AffummrenaUBeuuas ud g i adsftonmivindestu
wazeafunumddgunnimaasuasemelulad wudeatuaaldsuitliadnlusdym

A aaa °

yowatlsuardnulwmand miungugsiafuiazuarsnenuiuda Afisnsduiunms nswdadu

133159V UM INeISETIUIUATTIVAN) Ui 17 Ui 4 (ganeu - 5uAu 2566) 19




uarduirdeusemsiireideyauasmalulad funninstuseniuegnann Ssdmsilnesmeanunseied osle
Tunmsdniunmsnunsivdsudammanitaesieiinnusuiaveurulanadioufiasst uuuiiugu
wielladAdvia (Metaverse) ludnmaiasusinuganamingau 50 sgravnzas lnoiawzegnsd wavesnseu
mMavhnuiieiinnesilaniadoufiaiatuuuiiugumeluladidve (Metaverse) Mnyusesvasuarils

Tngldyuupsmudainden dan n1siriugua uaz@eulesiunagnsmegsianlasuransenuinniign

Vo
o

mMImunsun lansEnusUaUN AT Ule %3 onsaumamAlUlag AU MINE N SWRIUTAS9EY
(De Giovanni, 2023) ag1alsAmu Rosario and Dias (2023) leananadnsTiiiuinssnuasndniueidansey

Ao Anuvyeidutsuviatenisildsuwlasunnuneasnssailas

Jarauauug

v a

FarauauuziBalaug

managnsmaiulaluldlugeanvnssunisiuning esdeddsunisatuayunieinun1sive
wagiimwieaiewinnssiivy naiauwallagNviuads meatvayulunuiesdudeniRoulumngay
dmunisisudunIevenefiants nsaduayun1sAnuiuarausieiuAd1N3 @31eusenuniiniimg
AUEnTe uagvinwenislidmalulagnmsianilvi nmsdmelulagnmsiadlvsidignssuiuniswda

wagRTIRFUAMN W alrasrnsuasyamnslinieuniaususaslsudsonswasuuladugalanfdvia

Jarauauuslunisisensesald

N

Weowuzihlilinsfinvidenerdiunisimuinveidndudmivyaainslugnamnssy

e

msianilve Wesnlugraunssumsiiaminisiasuulasegenaswazldinaluladfdvialiunniu
sgwialios Awlu yaanstwnlusenimuvinue il annseufiRnulidivssdvsam uassesiu
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