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<DD> The research of Museum Management in Phitsanulok for Cultural Tourism was conducted to
have a development paradigm and to meet the need of cultural tourism and long-life learning. There
are many museums in the province featuring Sgt. Maj. Thawee Folk Museum, Shinarat Buddha
National Museum, Textile Museum at Naresuan University, and the Museum of Phitsanulok at
Pibulsongkram Rajabhat University. There are also the museums in schools and in the 4th Infantry
Division, Som Dej Pra Naresuan Maharat Camp. Although each museum was established with different
conditions, it shared a common goal to become a learning resource and cultural attraction.

Quantitative and qualitative research was conducted to time out concerning factors. In the
quantity one, most of the tourists who visited four museums - Sgt.Maj. Thawee Folk Museum, Shinarat
Buddha National Museum, Textile Museum at Naresuan University, and the Museum of Phitsanulok at
Pibulsongkram Rajabhat University - had earlier been informed of these museums. For the quality
side, the limitation of budget and personnel made all the museums struggle in organising and

improving the exhibitions.
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It was also found that there was a lack of cooperation among museums.Each museum had
it own working styles. There was no meeting or knowledge exchange to manage the cultural resources
effectively and systematically. In accordingly, the government’s attempt in lively restoring Phitsanulok —
former capital city in Sukhothai period and former temporary capital city in Ayutthaya period - could not
make a good use of knowledge existence in these museums for the project.

The researcher recommended that there should be more cooperation among the
management teams of the four main museums. At the same time, the activities to enhance
participation between communities and tourists should be created for the sake of encouragement and
support as well as the dissemination The government and local private sectors playing important roles
in the city development was recommended to make a full use of knowledge in every museum. As the
learning center and cultural attraction to stimulate revenues for the locals, the museums should be

provided with enough budgets by the government.
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