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Abstract

The Faculty of Medicine Siriraj Hospital, Mahidol University has the mission to produce quality
graduates, conduct researches, create academic atmosphere, and be the leader in the society that
provides quality and up-to-date medical services with international standards. The patient more than
3,086,866 outpatient visits and 84,133 inpatient admission in 2018. The Faculty of Medicine Siriraj
Hospital has applied an information technology system to support processes according to the first
strategy is transform for the future to support the rapid change of technology. Resulting in the
information technology system of the Faculty of Medicine Siriraj Hospital is the key to driving the
organization.

Siriraj Hospital’ s information system and support systems should be ready for service and
operation at all times. The staff should notify in case of an incident occurs during service in order to
resolve incidents to reduce the impact on patient services.

Consequently, Siriraj Information Technology Department, Faculty of Medicine Siriraj Hospital
has applied Information Technology Infrastructure Library (ITIL) in the incident management process.
The purpose of hospital incident management is to reinstate normal service operations and mitigate

the negative impact on business operations.

Keywords: Incident Management, Information Technology Infrastructure Library, Information Technology
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