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Abstract

Managing the waste of incorrect shipping data is essential to reducing costs in the logistics process of a skewer
shabu franchise business. The purpose of this study was to study the waste from wrong delivery data in the
transportation process together with the waste from wrong shipping data in the transportation process, and to offer
waste management from erroneous shipping data. This study applied digital supply chains and quality management
cycles to test the effect of wrong data. The study also used a mixed research methodology. Data were collected
from participant observations and in-depth interviews with 10 key informants by using interview guidelines and
questionnaires along with analyzing the data with the value stream chart Correlation coefficients and multiple linear
regression as well as digital supply chains and quality management cycles. The results showed that waste of wrong
delivery information caused by purchase activity, Accounting and Finance Activities, and delivery activities in the
transportation process. After analyzing the effect of the wastage from the wrong delivery data in the transportation
process, this study proposes a waste management from erroneous shipping data by applying digital supply chains
and quality management cycles. The result indicted that errors could be reduced from 80 per month to 53 per
month. As a result, the cost of transportation can be reduced from 960,000 baht per year to only 636,000 baht per

year, or a reduction of 66.25 percent.

Keywords: Information waste; Error; Digital supply chains; PDCA cycle; Franchise Shabu stick
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FEAUATINALTS oY
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FBAUATTUAIS Urunan
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Yoy P-value 0.774
FHAUATUAS Fwn
fuauns auldves | Aemdniusg () 498
Jaya P-value 0.006*
FHAUATUAS 1
wgwg *addynIsdanszay 0.05
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