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ABSTRACT

FACTORS AFFECTING THE SUCCESS OF IMPLEMENTATION OF THE
“NEW THOERY” PROPOSED BY HIS MAJESTY THE KING
by

Prapansak Rakchaiwan

This discourse 1s intended to study the implementation of the ‘“New Theory”
proposed by His Majesty the King; to pmpomnt the threats occurring while implementing the
project; and finally to study factors affecting the success of implementation of this project.

This study employs the theory-driven evaluation approach to study the project
tmplemented in 1998-1999 within Northern, Central, Northeastern, and Southern regions, in 39
provinces. There are 2 of 6 domains in theory-driven evaluation approach used in the study:
implementation environment domain, and intervening mechanism domain. The mmplementation
environment ¢valuation is conducted to assess the congruency between the planned
mplementation environment and the actual one; while the intervening mechanism evaluation is
designed to study the causal process between the project reatments and the outcoimnes.

According to the findings, the project is mostly implemeuated as it was planned, both
in 1998 and 1999, but it does not cover the target groups in every sub-district because of the
tnappropriatencss of the geographical condition. Besides, some of the participants quit the project.
The project staffs and the participants, however, score the project efficiency at the high level.

The 3 objectives of the project: to improve the quality of life; to have sustainability;
and to reduce labor mobility; might not take place and empirically achieve in a short period of
time, The project stakeholders, however, evaluate that the project has been effectively
implemented. The participants score their satisfaction of the project at 9 from 10 pomts. |
Furthermore, more than 70% of the participants live better, and can feed themselves well.

However, some of them still get the impact from the economic crisis. Finally, most of them stated



‘Vi‘

that they do not think of working in somewhere else but their provinces and they intend to
continually live their lives by the “New Theory”.

The project problems and recommendations, according to the stakeholders’
approach, can be categorized into 8 topics, which are public relations:; the selection of farmers and
farmlands; participants preparation; production planning and supporting; project staffs:
networking; and data base system.

Most of the implementation environment factors, even the management principle
domain, the staff attributes domain and participants characteristics, have the causal relationships
with the sufficiency which is the primary achievement of the project. From the factors affecting
the success of the project, farm readiness has direct effect while the others have indirect effects.

In the mtervening mechanism of the project, as His Majesty the King proposes,
when the participants meet the production sufficiency, which supported by the project and the use
of therr own farmlands and water resources, and have farm productions; they live sufficiently.
Moreover, the higher the intentions to produce the farm productions they have the higher the
suthiciency they gain.

The project has the valuable program theory, which should be continually
implemented. However, some considerations should be done to maximize the project
efiectiveness. The first of which is to reconsider the water resources supply and the factors of
preduction supply process for the participants would meet the production sufficiency and be
ready to farm. Moreover, the project staffs should select the farmers that have the strong intention

to live their lives by the “New Theory”.
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L)
= L

dmualiniedanlasanisldmivayuld (Treatmeny) fumadmifufavInlasens
(Outcome)} (Chen, 1990; Chen and Rossi, 1992)
=1 A o : : F_| o _ -=:,
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ndesdiineiunai Irsen s WUGIA (mplementation environment domain) (3) 844
o a o _ o 4w A {
152nauAAAGNT (Outcome domain) (4) 93AUsERILIALINUARNIZAUNINAYY (Tmpact
. a' ) - - e ' &
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#lasens 1dnseinnznadnivoa1As9N1S (Intervening mechanism domain) 10 (6) ©4A
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(1) HAAUAS1T I TATINT (Participant dimension)

@ agwdiiTasens 1UFIR qmplementor dimension)

(3) UAYDINTTUIUNIITAAIMIATUNYU (Delivery mode dimension)

(4) iﬁiﬁmqﬁ"luﬂqﬁ'ﬂi'ﬁﬁﬁaui'*Juuﬁzﬁﬁﬂmﬁﬂ'n’fmﬁ'uﬂﬁﬁﬂﬁﬂmi‘lﬂrjmi
ﬂﬁﬁﬁ (Implementing organization dimension)

(5YHAAITUdURY fRusenilenednIsiineIdesdaduuny iy
{(Interorganizational relationship dimension)

(6) fiandwuiuniald FaaduvSunszAueanma (Micro-context
dimension) UASUTUNIZALUN AR (Macro-context dimension)
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vouvavesdsiiunadnsARIA Tz RANLIINTATINT (Intended outcome) HazHAGWIH 1
I&aale 1 g AasuvTenadwii hi1danAAN AU (Unintended outcome) (Chen, 1990)
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TRAIN = TRAINI1 x TRAIN2 .....(3.11)
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M1319 3.5 A1 Raw Component A1 Eigenvalues 1 Percent of Variance iz Cumulative Percent
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sanlsznoy Raw Component Eigenvalues Pct of Variance Cum Pct
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HSUFF -0.079 2.134

HINC -0.072 1.059

SRATE 4.320 1.021

SAVE -0.020 1.008

KMO = 0.804, Barlett’s Test of Sphericity: Approx. Chi-Square = 1235.82, sig. = 0.000
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FSUP = [,MPRI+B,, OPRE e (54)
FPRE = [, FSEL+f,KPRO ren(5.5)
PKNW = B, KPRO + B, FPRE e (5.6)
LCON = f,FPRE (5.7
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LBCON = [,FPRE renn(5.9)
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AT 5.2 Correlation matrix vedfuantavesdosonnmuaadenluntsthTnsanis Thfod

MPRI OPRE FSEL KPRO FSUP FPRE PKNW LCON LRAT LEBCON FECON WCON WRAT FREA SUFF
MPRI 1.000
OPRE 0.225%4 1.000
FSEL 0.273%% Q274 1.000
KPRO 0.034 0.497**  D.35]** 1.000
FSUP 0.057 0.642%%  0.545"%  (.447** 1.000
FPRE -0.050 0.482%%  (0.526%*%  (0205%  0495%* 1000
PKNW 0.077*  0.140%* 0.144%*  0.122%*  Q108**  0.266** 1,000
LCON 0.099%*  0.057 0.035 0.037 0.038 0.087 0.122** 1.000
LRAT 0.001 £0.022 0.011 0.019 0.041 0.032 -0.022 0.079* 1.000
LBCON 0.058 0.081* 0.004 0.024 0.042 0.062 0.009 0.042 0.012 1.000
FPCON  -0.217#%  0.130%*  0.185**  .0.101 0.187%%  Q.161%**  (.033 0.097**  0.128%*  -0.062 1.000
WCON 0167  0.141**  0.163** 0019 0.203** 0,127+ 0037 0.125%*  (,090* £.050 0.760%*  1.000
WRAT 0.018 (.029 0.017 0.048 £.034 0.124% 0008 -0.299** 0035 0.055 0.063 0.061 1.000
FREA £0.088* 0096**  0.066* 0.075* 0.110**  0.053 0.088*  -0.068* 0.077* 0.077* 0.126%*  0417* 0007 1.000
SUFF 0.130**  -0.049 0.044 -0.084 0.011 £.015 0.022 0.018 0.028 0.002 0.047 0.028  0.022 0.079" 1.000

wueme: * medadsyauisdiAgydindt 0.05 uaz ** winedalseAudodidyana 0.01
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aUNTI " Path CoeffTicient R SEE F
kL] LR

3.1 OPRE MPRI 0.225%* 0.050 12.130 34.480

5.2 FSEL OPRE 0.727** 0.529 10.059 728.515

5.3 KPRO MPRI 0.153%* 0.270 17.930 119.576
OPRE (3.532**

5.4 FSUP MPRI 0.(92%+ 0.421 7.249 235.288
OPRE (.663**

5.5 FPRE FSEL 0.432%* 0.291 8.61 132.6G7
KPRO 0.127**

5.6 PKNW KPRO 0.049 0.053 16.117 18.219
FPRE 0.211**

5.7 LCON FPRE (.087* 0.007 (.460 4893

5.8 LRAT LCON 0.079* 0.006 5.62 4.071

5.9 LBCON FPRE -0.089* 0.008 1.94 5.224

5.10 FPCON FPRE 0.09* 0.041 0.47 13.923
FSUP 0.143%+

5.11 WCON FPRE 0.035 (0.042 {.460 14,296
FSUP 0.186**

5.12 WRAT FPRE -0.133%* 0.021 10.22 7.025
WCON 0.078*

5.13 FREA PKNW 0.104** (0.287 22,713 43.296
LRAT -0.092%%*
LBCON 0.083%*
FPCON (0.434%*
WCON 0.764%*
WRAT -0.015

5.14 SUFF FREA 0.079* 0.006 0.554 4.114

Hinoma: * mnsialistainio

m

AYAINTY 0.05 Az ** wnsdslisyauivdhgdnit 0.01
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PSUF o
FPSUP
PSAT
WSUP
A 4 SUFF
FARM
INT —P >
TRAIN
A
LANID
P
EKINWIL.
WERES >

HHUD W 6.1 Hushaena lnunsnvesTasens “nuasnguiin @uuuansys 1wais)

luitil

INT A8 ﬂ’ﬂmjdﬁu'uﬁlﬂtﬂ}!ﬁ‘j N5 (Farmers’ intention)

LAND fe #ufiminuains1flunisdhininganis (Farmland)

WRES fp wuflunduifinyasnsl¥lunisdhsauinsens (Water resources)
FPSUP fp nsavivauuiledsnisnia (Factors of production supply)

WSUP ﬁﬁl I RFEY ﬁurtuuﬁ’ ‘IuL!ﬂfiﬂE'l (Water resources supply)
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TRAIN N17817U (Traming)
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PSUF AN e TuAIHINTINEAT (Production sufficiency)

auene lnlunmsusnisveaTasams (Project satisfaction)

D
)]

PSAT
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&

a o a4 & :
FARM HAHAAYUNLYY (Farm production)

KNWL arwiiaraduSounaTasants (Knowledge of program goal)

2k 2Dk
()]

&

SUFF AIUNDUNDAU (Sufficiency)
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& O e 1 o as a:f
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(FARM) itaz (1) arwiammtnleluraduSavesTassnis (GAWR)
- - o : r Y =
(3) anunelinefiu (SUFF) dadludiudsnldiednnuduisveslasanis
{Outcome)
(4) AUNANTAYEUNBATNINYNBU1TIWIATINT (Antecedent condition) T
» T ¥ N
dszasudan (n) vunanuRnasns 1 lun13dhs lasans (LAND) (1) USinaimaaim
npainsiuaz1¥lunsduiulasans (WRES) uas (9) A1NNUYBUny a3 N5 14134013
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M5 UARTIEMIFUNN IS 5 aunTaell

PSUF = f,,FPSUP+ B, WSUP eeene(6.1)
PSAT = B,FPSUP+B WSUP + B, PSUF irenee(60.2)
KNWL = $,TRAIN e (6.3)
FARM = [,PSUF+ [, PSAT + B, FPSUP + 3, WSUP

+B,,LAND + B, WRES +B, KNWL + 3, INT corenen(6.4)
SUFF = B,PSUF + B, ,FARM + ,,LAND + 3, /WRES reeeenen(6.5)

PinaumsianadiuuRunn 6.1 aue aums 6164 (uaunshld
=, a ar A o iy
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ARTHUAYBINHA TN AunEn  AubouUM  MIAIgA  AIQIER
MATFIU

INT: Amgjaiu lunsdszneveiv (%) 4724 17.98 0 100
LAND: fiaudldulasanms (19 12.04 6.22 1 33
WRES: ﬁuﬁmﬁﬂiﬁiﬂu'ﬁﬂﬂﬁ (15) 1.27 0.83 0 3
FPSUP: nsandvayuilaionisnaa (1) 2688.17  2491.83 0 5000
WSUP: nsaniumgumaatit (15) 0.14 0.35 0 i
TRAIN: 17 M5 UNITO LY {ﬂ%ﬂd] 1.40 1.19 0 4
PSUF: A1 4R oan e TUATTHAR (NI = 1) 0.49 0.48 0 1
PSAT: anudana laluyimsveslasens (Azuuw) 41.79 7.08 7 50
FARM: RDNAAME Y13 70 AT (tﬁu'ﬁu =1) (.69 (.39 0 1
KNWL: A1 leluwadad weelasams @dhla=1) 0.72 0.45 0 1
SUFF: fAnuseiinenu (azuuunamisanaileio) -0.09 0.90 076 276
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01519 6.2 Correlation matrix UBANMUANUAVOUAHATAT

INT LAND WRES FPSUP WSUP TRAIN PSUF PSAT FARM KNWL SUFF
INT 1.060
LAND 0.016 1.000
WRES 0.03%8 0.202** 1.000
FPSUP -0.058 -0.093** 0.003 1.000
wSsuUP 0.172%* 0.080* 0.052 -0.405** 1.000
TRAIN -0.035 0.029 0.002 -0.010 ~0,169%*  1.000
PSUF 0.008 0.004 0.027 .117**  -0.009 -0.049 1.000
PSAT 10.029 0.005 0.027 0.126**  -0.086** 0.029 0.093** 1.000
FARM 0.0G8** 0.115** 0.152** 0.034 0.066 -0.029 0.029 0.117%* 1.000
KNWL -0.004 -0.003 0.005 -0.041 -0.021 -0.102**  -0.066**  -0.056 -0.097** 1.000
SUFF 0.034 0.009 0.116** 0.047 -0.011 0.028 0.107** 0.014 0.096**  -0.009 1.000

Wiy * vanodadliszainledAgdingt 0.05 uaz wugdailszaurisdiAyda1nan 0.01
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a1uluaumstulAuanarsnueen 1 aenivazioa lua1s19 6.3

M1519 6.3 A1dulszansidumelunisdinszvna lnuninyes Insen1s«

aun1s  auals eaus Path Coefficient R’ SEE F
LT AL
6.1 PSUF FPSUP 0.136** 0.015 0.481 5.059
WSUP 0.046
6.2 PSAT FPSUP 0.099* 0.024 6.760 5.405
WSUP -0.045
PSUF 0.081*
6.3 GAWR TRAIN 0.102%* 0.010 0.430 6.843
6.4 FARM PSUF 0.002 0.058 0.372 5.668
PSAT 0.105**
FPSUP 0.066
WSUP 0.089*
LAND 0.102*
WRES 0.121**
KNWL -0.087*
INT 0.077*
6.5 SUFF PSUF 0. 107%* 0.038 5.461 6.383
FARM (0.188**
LAND -0.005
WRES 0.132**

T
o a

-] (¥} a 1 =3 o ot o A .; ]
winome: * wusallszaudsdidndinl 0.05 uag ** minedllszAisdrying 0.01
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Antecedent Treatment Intervening QOutcome
vanables variables variables variable
¥
0.136%* i PSUF 0.107 »
FPSUP ;; ;
0.095* / 0.081%
. 4 :
'\._\ , i
L 1
> !
f...r Y PSAT :
..r’ _,.-" - :
r; -~ - hx :
wsSur  t” 0.105**
Q.050* N I
%
D.Q77%* FARM 0.183
INT -
TRAIN
A
LAND -0.087*
_________________________________________________ »
0.121** EKENWIL
WRES —

o = a
HHUDTHN 6.2 1YL S 1a04an 1 NATIZHNG IAUNT NV

TATaN1s “NBATNOEE THI (WUUINTLI1HA1T)

vanema: * mneiailrzamisdingdindl 0.05 * wansidliszauiodAgdnd 0.01

- e s mmm e chler L L L SEE BN L S

FPSUP

D Dp Bp Bh
= o jn)

n)

ATUHINUYBAUNYATAS (Farmers’ intention)

= o LT T =l o iy a2,
MDA U TUAU DI NUUIT IRYNNADA

e hiflanwduwuseduihisdAgmisana

| r r
WuNnEaINT 19 UMy a8 1asen1T (Farmland)

» » » T
futiuvaniminvasas ¥ un1sd13 7 18TI0T (Water resources)

A1 UL quﬂm‘i’ pR1SHNAA (Factors of production supply)
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L
WSUP f® ﬂﬁﬁﬁ‘wmuﬁ’wmmmm (Water resources supply)
TRAIN 8 A158U5U (Training)
PSUF  f8 a1sifasna lumsfinisinyas (Production sufficiency)
PSAT #8 anunanalelunisuinsveslasenms (Project satisfaction)
a o a X i
FARM 8 HandafimuYyy (Farm production)
=l o=t -
KNWL f8 ﬂ'ﬂngﬂﬂﬁﬂﬂuﬂmﬂﬁﬁ‘iﬂm*i (Knowledge of program goal)
SUFF f® Auwneliveny (Sufficiency)
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