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ABSTRACT

Title of Dissertation Factors Influencing Successful
Implementation of Policy on Illegal
Migrant Labour in Ratburi
Province

Author : Mrs.Viroonsiri Arayawongse

Degree : Master of Science (Administration
Technology)

Year : 2003

This study dealt with three sectoral factors influencing the implementation of
1llegal labour policy, namely; (1) the government (2) the people and (3) the employer.
Fulfillment of the objectives of such policy was translated in terms of
employment of substitute Thai labour in 3 dimensions;

(1) The role of the government and its effect upon the level of recruitment of

substituted Thai labour

(2) Satisfaction of the people as a result of policy implementation

(3) The rate of recruitment by the employer

Data from the government sector were collected from in-depth interviews of
its employees at executive and staff levels at the division of labour and prevention and
control. Data from people as well as employers were obtained through questionnairer

interviews from 262 participants and non-participants in the program, 127 illegal
migrant labours and 52 employers .

The overall results showed that the program failed to meet its stated targets.
This was partly due to some impracticality intherent in its implementation, coupled
with the negative impression of the government worker as to its usefulness and
practicality. However, the program score high in the eye of participating and non-
participating people (6.8 and 7.1 out of respectively). Although the government had
introduced a measure by which illegal immigrants would be extradited, most of them
were determined not to return to their homeland and would attempt at finding other
jobs 1n this country. As a contrast, information from the employer side showed a
generally un favourable response to the program.

Stakeholders’ problem and suggestion could be categorized into 9 issues, viz.
(1) policy (2) govermnment role (3) Thai labour perception {4) employer reaction (5)
political influence (6) immigrant contrel (7) Public relation (8) govermment support
vis—a-vis employer ’s need and (9) Information system.

In summary, it was found that factors related to the implementation of the
program by government workers in the areas of (1) procedure (2) acceptance and (3)
competency, all had direct causal relationship to the level of Thai labour employment,
hence, the degree of fulfillment of the program.




(6)

Government worker acceptance exerted direct effect while the other factors
had indirect influence. Support from the government and other principle players
would facilitate program implementation. Competency of government worker had a
bearing up on the level of Thai labour replacement.

With respect to the people who participate in the program, satisfaction were
expressed. Their view was that cheap immigrant labour would inadvertently decrease
the chance of skill development of the Thai labour. Also, the extradition measure
would encourage Thai labour to enter the void thus created.

As for the non-participating people, satisfaction were also expressed citing the
same reasons as above, plus the illegal immigrant were prone to communicable
diseases and initiating outbreaks, causing unnecessary burden to medical care
facilities. Furthermore, they may post negative influence upon local and tradition.

Regarding the employer’s reaction, concermns were voiced as to the need to
adjust employment condition to suite Thai labour. This, coupled with the need to
employ, had direct bearing upon the level of recruitment of substitute labour.

In view of 1ts impact upon national and economic security, the program, after
certain adjustments, should certainly be continued.
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