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ABSTRACT

Title of Thesis : Evajiuation of the Burcaueratic Reforrmn wiath Focus on
the Organizational Structure and Motivation @ A Cage

Study to the Office of Traffic and Transport Policy and

Planning
Authar : Ms. Furmmpom Pewpong
Degree : Master of Arts (Social Development)

Year : 2004

Vhe study evalumicd the bureavcratic reform of the Office of TrafTic and Transpon
Policy and Planning with fomus on the organizational structure and molivalion. Its aimed to
find out what the organizatiomal structere was and how much it suited the missions and the
role of the office. As for motivation, the smdy focused on the quality of working lifc and
the reward system.

Methodology. There were hwo groups of population : government officials and 10
middle = level administrators. The quantitative dala were collected from all the elemenms of
the two populalions while the qualitative data werc collected form 3 people from each
group who were purposively selected for in-depth imlerview. A questionnaire was employed
to collect ihe guantitative data whereas an unstructured intcrvicws was used to collect the
qualitative dala. Also, secondary data were collected from rclated documents. The
instrument were chocked for ils face validity and the reliability of the questionnaire was tested
by using Apha. SPSS [or windows was used to analyze the quantitative data. Frequency
percentage, mean and standared derivation were used to describe the dula Information
from relaicd docurmnents were sumunanzed.

The resuls of the appraisal were as follows:

I. Az a whole, the orpanizational structure was found to be moderately appropnate.

2. The quality of working life of (he officials was also found to be moderate.



i. The reward sysiem wus found 1o be moderate, too fhe teward in the form of
money and others were found o be moderate. Most of the officials suppested a larger
amount of reward in the form of mooey,

4. Regarding the turnover, shill of work line and wansfer, most officials chilnot think
of changing the works line within the organization. They did not think of quitting the
poveniument work but wanted to transfer tanther governnment agencies.

5. Policy implications

1) There should be a policy (o improve the orgamzational struciure.

2} The work problems resuliing form the hicrarchical system should be salved
and the unity of supervision should be increased.

3) There should be the same work standards for all work umils.

4) There should be more decentralization of power to low fevel administiawns,

5) The high level administrators should alfow the subordinates 1o parlivipale mone

in admanistration.

6} There should be a policy o motivated the otficials 1w work by giving mor

rewards to meet the daily necds,

7} There should be a policy 1o make officials from other ocrganization to adjust
themseives to its corporate culture,
8) The superior should give imporance 1o the opiuons of all levels of officials.
&. Recommendatians for nest appraisal
1) Appraisal should be made on the results of implemeniing the hureauciatic reform

and 1ts impacis.

21 Motivation of the officials admamustrators . regular and  temporary cinpliyess

should be appraised.

3) The same type of apprasal should be made in the implementation wnits and

the service uits.
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2 Goal Setting Theory
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