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ABSTRACT

Title of Thesis : Management Competency of Human Resources in Thai Modern
Trade Organization

Author : Miss Sawanya Theravithayangkura

Degree ; Master of Science (Administration Technology)

Year , 2003

This research aims at studying of the factors affecting the management competency of
the managers in the modern trade and developing the model of the management competency of
thc managers in the modem trade. In this research, 184 managers from 5 modcrn trade; including
89 middle-management level, and 95 low-management level, were asked for cxpressing their
opinion about the management competency. The data were then analyzed using Percentages,
Means, Standard Deviations, Mimimum, Maximum and technical of Analysis of Varnance
(ANOVA), Hierarchical Regression Analysis, Stepwise Multiple Regression Analysis and
Descriptive Statistics. The findings indicate that the differences of managers’ education levels
have an effect on personal skills. And the differences of managers’ experience have an effect on
special personality for supra competencies. Additionally, it is also found that working skills,
motivation, and factors conceming the working stimulators namely organtzation culture,
tcchnology, organization structure, compensation, and training and development have an effect on
the management competency of the managers. According to the studies of the management
competency model, it can be concluded that the managers” expectations could be prioritized in the
following respect: First priority expectation: Special personality for supra competencies. Second
priority expectations: Leadership, Personal skill, and Teamwork. General expectations: Energy,

Communication, Knowledge, Personality, and Conceptual thinking
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17. D1IYIN55309 (Business Management)

18. AUUDAIE (Independence)
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(Pcarn, 1992: 130 - 132)

M518A 2.1 Tnseaauuiiassnuaiusad miunsans 3 5591 (The Structure of The

Competency Model for The Three New Manageriat Roles)

o ..
[ NIUTIYHATUTD (Achieving Results) _;
ar o . .
®  HITNNURNLATZNITIADIRNIS (Planning and Organizing)
1 4 os £
& Iﬁ‘ﬁﬂﬁaﬂﬁ {Focus on Outcomes)

* tJ511)geBH1asBIiias (Continuons Tmproveraent)

® ayivasvuastsziiiusa (Monitoring and Evaluating)
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M13197 2.1 Iﬂiﬁﬂ%ﬂuﬂﬂ‘ﬁ'lﬂﬂﬂﬂ']’mﬁﬁ]'ﬁ O TMIUMIIAMS 3 SEAL (The Structure of The

Competency Model for The Three New Managerial Roles) (ﬁ'ﬂ)

Il M5 TnsERnacn1sAadule (Anatyzing and Deciding)
® Anat1endne  (Broad-based Thinking)
®  A1SAANTIZHBLNATTUY (Analytical Thinking)

L HTﬂﬂuqsﬁﬂ (Understanding Business)

® nisdadulujiianlszaad (Objective Decision Making)

i1 ﬂ1‘iﬁ1~3114'i"111ﬁ11§§11 (Working with People)
®  N5ENPIAIHANG (Rational Persuasion)
® syt (Team-oriented Working)
®  fAUZITHINYAS afiilsz@nTam (nterpersonal Effectiveness)

®  ANHBULNITIANITULUDAN tj‘u (Flexible Management Style}

UYAINU: Pearn, 1992: 130-132.
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2.1.5 M MUAILALA NN
°luﬂ1ﬁ$uﬁdmmmmiﬂﬁﬂﬂ (Generic Competencies) ﬁTLﬁHﬁﬂﬂﬁWﬂﬁmﬂ’lﬁ
w1z ssnnuEyisond W ludumiimdhindns 9 muamussndstudnuuzmsauiuging
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2.1.5.1 MIWMMITLAVYAND (Personnel Management) VINAITIFUIINT WY
A riy r ﬂ: =] s
AN DT LMo UAMUEMITONWNTIANISSZALYARE  Nanamsesdnsid gy
sangy tWaglssazBeanimaunsodmiunmiiensszAuyana (Personnel Management)
ol
Tasinswisusnauanuisa Mmwizioz st usasnsiud o
F £y Grey ' -:: o £ gy
9INNTITIUTIVDIAT WA NTID IUMSUUAME M YBIyRan Iuseaulnla
» 3
mMsvosusEndnhdn q Tulszmedengy tluhiwezBoavssnnumuisofigaszyoen
" ¥ ¥ 1
11 (Competencies Lists) Wunaggt# diuiidu dusziuvesnnuamnye lnenaly
. = 1 e o 3 W wy -:g " = A
(General Competencies) IA8RYILMNITONUANANTURSsIANTDHTUILBgTUTLLLLYI AN
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A1519 2.2 570aSIDEANEINUA N INITD (Competency Lists)

-

UFHm ey vl sudiag ey aliv 14 IWNIFNABS DI NBIN wFuiua naiiuones
pj’ﬁuu Glaze, A. Jacobs, R. Greatrex, J. and Phellips, P, fackson, L. Cockernll, A,
g Bk o . .. ¥ .
AaynT (Strategy) nTaAEM (Written WsaNANAUAMYARR (Personal  Misilimgwalun1azinga (Critical N1IAUMTUBYA (Information

1549YY (Drive)
FUNUTAH
{Relationships)
ﬂ"l"i'ﬁi‘liﬂﬂ (Pcrsuasion)
ﬁ'ﬁ’u (Leadership)

A (Followership)
MIRATIEH (Analysis)
msvit lldfua
([mplementation)
YodeAuaynan

(Personal factors)

communication}
N13YA (Oral
communication)

A (Leadership)

AT NILUNUUASATY 'ﬁﬁ
BIANTS (Planning and
organizing skills)
MIAATU 19 (Decision
making)

143994 19 (Motivation)
WASAIUYRAA
(Personal sirength)
nisdadulafmmgne
(Analytical rcasoning

skills)

drive)

NI THANAUTINGINAF
(Organizavional drive)

WANTENU (Impact)
ﬂ‘liﬁﬁ'ﬁﬂéﬂﬂﬁ (Communication)
NIATEHUNDY ﬁ'ﬁiu (Awareness of
others)

MIUITM TR (Team
management)

13 tufﬂﬂwfl (Persuasivencss)

wE lumsiniey (Analytical
poOwer)

N1TAAD NI SE LY (Strategic
thinking)
nsaaaulufeaiumsan
(Commercizl ydgement)

mM3UFUHA7 (Adaptive orientation)

reasoning)

MsueIDGTAOYNT (Stratepic visioning)
A A NOYA LN (Business
know-how)

U INANAUEA T UT (Achicvement
drive)

ﬁ']”lnﬁruh (Confidence)

N13A1URH {Control)

ANVUANGU (Flexibility)
Hamtudszdninm (Concern for
effectiveness)

MIAINU (Direction)

1743419 (Motivation)
ANNTIEMIYAAA (Interpersonal skills)
3114 TUNBN 32NV (Concern [or impacl)
ﬂ1ifﬂj]ﬂﬂ {Pcrsuasion)

1OWEWA (Influcnee)

search)

#N179A81AY (Concept
formation)

finnuangu (Conceptual
Nexibility)
MIAUMINBYATTN IIYAAD
(Inerpersonal search)
NF9AN TS AUNANTSNL
{Managing interaction)
A733AWAMUY (Developmental
oricntation)

HONTIND (Tmpact)
ﬂ"lﬂiﬂl‘ﬁﬂ‘u $7gMa {Achicvement
oricntation)

311 ﬁuiﬂ {Seclf~confidence)

5N WAUD (Prescentation)

-
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2.1.52 N199AN155LAUNATS (Middle Management) 910WAN15IYVD
Dulewicz (1989: 56) ANMIATIUAINIONWMITAMISTALNAUDINLIMS TneiSenay

b r
IS0 bUTEAUNN Supra Competencies AR NN 2.3

M99 2.3 ANUEINSOSEAUNAN (Supra Competencies)

a@llg ) (Intellectual) 1) nrsuewdRiinagns (Simegic Perspective)
2)  myinszuashndule (Analysis and Judgement)

3} NISINURULAZNTIABIANTS (Plaoning and Organizing)

NSRRI ILEE 1) M3IgaNsYAaINg (Managing Staff)

{Interpersonal) 2) i'l‘l“:ﬁﬂﬂﬂil (Persuasiveness)

3) ﬂ’nmﬁmﬁmuﬂmﬂ (Assertiveness and Decisiveness)
4) I Insusenidisyana (Interpersonal Sensitivity)

5) n13W# (Oral Communication)

m15USuA D m3UTUAINaEALEAM U (Adaptability and Resilicace) |
(Adaptability)
i
MTUHAENE 1) WAWATANINAASIEUAINATIA (Energy and Initiative)
=
(Results orientation) 2)  usagaletuanudse (Achievement Motivation)

1) 11*?':?!?1!111&‘:1‘55? (Business Sense)

UNAINNI: Dulewicz, 1989: 56.

AMIUNNUTINITON WA ITIANTITAVUNAIS (Middle Management) 1n1599
1 r ] ré oy o
nquapsnumsassniy 4 nguedtudunulewisudusautnnnisinuniteuns
. = o : :3 - = g =
Dulewicz (HuswazdsavesnruminissluszavigaiuluiduSmsifiquam Sans
= W = of ' ; =y T
a1 oRIABINANANHUTIMATIE T NBYA Y
2.1.53 ﬂ’li%ﬂﬂ’tﬁﬁﬁﬂﬁd (Top Management) Thornton and Byham (1982) 4

YAV oNRedotumItansIzaugs 1l A 2.4
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A1519N 2.4 AWANTOITAU (Top Management)

n13tinaue (Oral Presentation) i ynna (Individual Leadership)
N15WA (Oral Communication) :ﬁ‘l ﬂiju (Group Leadership)
1364 {Written Communication) Tenacity

TlnImSuszavedins N1519591% 9594 (Negotiation)
(Organizational Sensitivity) MINATIZH { Analysis)
A1sAsEMIINOsAIBIAN1S MSARTU 1Y Judgement)
(Organizational Awareness) ANUAATS 1981559 (Creativity)
11w INSUIZALB NS B019ga A151804 (Risk Taking)

(Extra- Organizational Sensitivity) ATIAAYIAULINY (Decisiveness)
mMsasymindefeefinIsetagy AR umaliaInEm

(Extra- Organizational Awareness) (Technical and Professional Knowiedge)
A5 11 9UNLEZN 1T SABIANTS %3 (Energy)

! (Ptanning and Organizing) nmsitaint {Range of Interests)
mM5AJuAMU (Delegation) A315 Y (Initiative)
NSAIUANNITIANS (Management Control) BANUABLIINARY (Tolerance of Stress)
nsannd lalaiusg e m51I51A7 (Adaptability)
(Development of subordinates ) ANulPasY {Independence)

14951 (Sensitivity) 115994 19 (Motivation)

BHAINNY; Thomton and Byham, 1982.

gwmsuanueuisoalgadiie Ao swaz@savasnnuansadmivmsia
A3 5ZAVN (Top Management) Seer151af 2.4 anyasaseaugs duswezdoannnaaiu
M3ANYIVBY Thomton and Byham ({unadnyasvesnimmunsofifuinisifidszaninm
qaﬁaﬂ"ﬂqﬁﬁm%'umm?ﬂﬁ%’ﬂﬂ'ﬁ“lmxﬁuﬁqqﬁu'l,ﬂ wenunlulpmuerisoluszduia o
11U (General Competencies) UBZAITUATUITO IHILAUNATE (Supra Competencies) 94378
az19snd19AY ﬂmﬁ'ﬂﬂmmmﬂ’;rmfr"lmﬁnﬁ%’wﬁ'auumﬁummmﬁﬂﬂﬁiﬁﬁ’uq& (Top
Management) iud@ s IRFuT e widss@niam anuansoveddiit avuiiug

A - a = LA
‘]J‘J‘T‘I'T:‘iﬂllﬂ“jﬁﬁﬂ'ﬁﬂ"lﬂ'l,ﬁiﬂﬂﬂﬂ“lm
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g o o o @ Y =
Competency) Tngimumna AN ona 3 nwduanuemnsafifoidesiuduimayn
o o (I - =1 o Y = -¥) Y @ of Gt

seduluesdms  liheeduduSmisszaugs duSnssedunais uazdusmsssAudu @
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091998713 7] NUDNTRAADANUT NI OAINA1IBNAL

2.1.6 Hodundenansnnuanse

= oo ' A

UBNMNMIANIAMAITAN q TuiT0390eRIINEINTD (Competency) IABMNIY

o L= T -1 o 9 =N .n.-.i.Ir (] T o ey ]
iz sands Fiaete 1age 1eAnydeaulsneuesndamadenstfiidanu snnsAnymud
dadimua lunmsdgiRouduiiuilefefidwmadennueinin uasusgelifidanade Tuis

MFUNIAITU (175 Henean, 2526: 3) AN 2.4

FurAd oy I 1BNYAAD

mysalassaiiqvaeeannis

NIFAILAL

o aee = e,
FufvAaaulueding ::> fINIUAINIGO :> BN UCENT

AN usagale

AATRAITAINIY
Msneusy

A5U 52U

A iy

MAAN 24 drdmueslumsdiagm
T -ﬂr oyl
UHRINN: U2F USENNAA, 2526: 3.
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INNWH 2.4 ATssniinausdiimuslumsdfiReuiiinadenruannsouas
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STRUC + b6 PAY + b7 TRAINING ............ 4.4
Taofi  G2c WU AT 2 A AT AN T Sams dan

matiiudii

SKILL anu  inye lunsnieu

MOTIVE w53 e lumsvhau

CUL U AAUTITUBIAMS

TECH unu e lulag

STRUC U AI9e lnssad e

PAY UNU HAADLLNY

TRAINING  UnH  DISHNOUSULAZREIUT

-:; = % o o r o 1 = ] o -r::
A15199 4.6 LLATIATTUTUNUEIZ N INAULIA 9 71 19 IUNT AT IEHATINEWIT ONUIAT 2

Aauls SKILL MOTIVE CUL  TECH STRUC PAY  TRAINING
G2C 0.533 0.342 0.226 0300  0.525 0307 0.278
SKILL 0.578 0.318 0.358 0.396  0.470 0.388
MOTIVE 0.361 0.508  0.598  0.655 0.185
CUL 0.502 0.699  0.392 0.462
TECH 0.658  0.686 0.103
STRUC 0.569 0.372

PAY G.150




60

ai F-N o/ s g T o ] d =1 =y

VINATI NN 4.6 IATAANVTBAUSIEH AN 9 AlFiunisnsied

ar ’ -1 o s o r Y E Py L] L 1; A M o
A nglanudunuisuegluszaudrsudslinmeroudedr Teoddivednls
H r
VNI MIUAA uFuRUE AU TusEduthunas fe Sudsnsea lassadieaasnistusn
o’ o o o & a o ar | [+

wdsrausssussnnsuazaudsmalulat wazauduRREausE el Naas UL

or o o or =4 o o o o ot o or =y
aualsusegslalunviouuezaimaTulad dudsnoditinnuduiuslufuss
q'-f oy A o = oY) a E:{.r.‘:l o o a s:l',
U3IN UUAD WORUTHITUNNEL TUNISHITUAR 1399919 TUNINIUEY TAUEISUBRNTIN

o = = : Qs e o o = o o =5
UL A LU TaENa Nl A159R 1RT 983 HDSAMIS TS aNAUmSsytay Reweloluwna
L)

0 o = Qs = 9 L] 1 3 ¥PY o & =
AoULNY LAz IRTumsHnouTuas Ranfimuzay SauuduswdasSulddus sl

o & - " J Y 1
AITUH T TITDNINOT ﬁ]ﬁmﬂuﬁﬂﬂ‘]ﬂﬁﬂﬂ ﬁ’ﬂ UAIIHTUIRNINNTITIRRTTI VAU

G2C = 5.005 + 0.376 SKILL** + 0.373 STRUC** - 0.192 CUL** - 0.i8§ IMOTIVE**
(12.234) (7.542) (8.096) (-4.440) (-3.303)

R =0.692 R =0479 SEE = 0.5286 f=41.167 Sig. = 0.000

HNEME: TUIUALAS A1vede; *P < 005 P < 001

HOMIIATIEHRUTIHAMS AT INUT Fualsiiundnseddnngi
L) G Fe | ar o ¥ o L] ool - s‘_"I
HORBAILTAILAD  ANUATMIIONIIMITIMINIIAIMsEiudiedsiited iy wazile
= | o T o s W 1 o b o o a s
W51 IuwazBeauaIwuh dnnlinnda laun dudlsdnmines Tumsviau msdalasse
aiveefini Taussivesms uazussgslalumsiauiinadeainugunsoninisiams
naswauiludiheduiided ey wezennseeiusldenstinnuaunsamediuasm
¥ o 4 - T & s 9 ol <A
Hudhldszwndesny 48 wozwuininuzlumsvinm msdalaseerdeosdmsdiunum
hidgesBigen I oM un i
@ - R, =4 ot ==t o ¥ e d? 1 a
lagguInsAunnme stsanmsiidmsialassadena Wedamsviinu
o - F o o Or .-_fw 1 o a
w1 anumnsan s uauiudtihiigeawdwudie uonnniidewtd JauesTues
o - r { ¥ o A
msuazussgslelumamaundudimamiusudonnummisameduanuiiudiiy e

¥ o = g o = 1 9 o o o o
DINEUTISTIAUTITUOIANTIA 1Ll UAZIIIPR 19 TUMIMPIUA NI UL



61

HUaH 3 AN IR NI AN ITa e lun sty

o -=!'| £ 3
LU 1B 1 LUA T RS 1Y

G3C = CONSTANT + bl SKILL + b2 MOTIVE + b3 CUL + b4 TECH + b5

STRUC + b6 PAY + b7 TRAINING ........... 4.5
T G3C WY WA 3 ANE NSO RINTITAN I

NEQ AT

SKILL wnd Anee Tumsvie

MOTIVE und  usegalelunisvineu

CUL WY AUEIINBIRNTS

TECH uwnu e Tulag

STRUC WU MIR Ieseadeesans

PAY WNH  KOADLILNU

TRAINING  UNH  AISHNOUTULAS WAL

.:; 5 o A o r Qs r = =y a* o
AN 4.7 WATAIRTIUTUAUSIEHINALLTA d ﬂimuﬂﬁ’Jlﬂ‘i’lﬁﬁﬂ']’mﬁ'mﬁﬂﬁiﬂﬂﬂ 3

Ay SKILL MOTIVE CUL TECH STRUC PAY  TRAINING
G3C 0.535 0.356 0.219 0.389  0.501 0.401 0.125
SKILL 0.578 0.318 0.358 0396 0470 0.388
MOTIVE 0.361 0.508 0598  0.655 0.185
CUL 0.502 0699  0.392 0.462
TECH 0.658  0.686 0.103
STRUC 0.569 0.372
PAY 0.150

NNATHA 4.7 waTnATNTUNUETEnIsE s q Rl lunmses ey
o (] T [ o o ar (] oY u' = r o’ E = - | o
Al Ingianuduiuitueglusedauimautalunarsrsudeédr Teediosdauls

- .
BRIV NIURT A uRuEnu TLszdul una fa aaudsiste InseadaawmnmsSuda
) 4 s o e o (] s

wilsymusssussnnisuazanalsmalulad wazauduNUEOUsEnIadsls naraLLU
AuAsusegalelumsiiuazdanlsmaTulad dualsnndalianuduiug lufmuss

1N YuAe wefivstivinug lunshiouna usegalslundaugs Jausssuenisi



62

¥ o= a;:I: & s o « o o a =5

WPLAG  wa tu lashaians nsee Iasea s eeIRnIsAamMuEaufun1sHIau wene e luna
9 g o a:*: L r 1 F-Y Y m q:' -

aouunu uaz lafunsdnousuuasRawimuzey  Aunduaee daaiuliduivisiul

o = - o ::;-cl.df
AU IUITENINNTG ‘i}ﬂﬂﬁﬁlu Lﬁiﬂﬂ?ﬂﬁ'ﬁ]ﬂ Ao UANUMUTIOVNTNAITMWMAITNAUY

G3C = 5276 +0.493 SKILL** + 0.413 STRUC** - 0.172 CUL** — 0.204 MOTIVE**
(9.286) (7.860) (7.498) (-3.217) (-3.084)

- 0.159 TRAINING**
(-2.725)

R =0.686 R = 0471 SEE =0.6285 {=31.731 Sig. = 0.000

viungme: TuaaduAe Awest; *P <005, =+ P < 001

=y 4 ' o = a = ot 1. 1o =N
HANITBATIEHNLT saudsidinimizvanvlivainasediudsaiude
ATUEINIINIMITAnsa UG lumsinusosiiodfg sovdennsenluneazdes
1 s o LR B -V o o o F 2 wr
Wi Autdsyoda Taun aasdmsinuz lumsvihau msfalassasaoedns Jausssy
03ANTS  LsegelalumItieu Haen RN I HLAE KA TIHAABAI LA LT ON TN IANTS
N unaa lunsieuediitisd iy uazannoeiuisidtemsiia e s anns ie
; o o - 4 - 1 as o y @
msmunade lumsvinnlaysznadovaz 47 wazwuiminuz lumsimau msdalasserd
gafmsunymdnyeddsdenmeursamssua Ui

Tasduimsitivines lumsieu swdsesdnsiiinsdalnisadend o

W
- 4 =i

mleanuewsoniemsiamsaundslumshanullgemuddude  usnnniidomud
o a o s L] 1
TAUTTTUBIANT 13393t UMy uazasinousuuas N danadluaudoni

ATUIIRIINENIT AN TIATUNAS LUATSHA 19T

MUIRA 4 ANUEENIONIMITAMIATHYAGNN A

sUBSEesR 1F NS seH
GAC = CONSTANT + bl SKILL + b2 MOTIVE + b3 CUL + b4 TECH + b5
STRUC + b6 PAY + b7 TRAINING ... 4.6



63

Tnef  Gac WL MEIAT 4 ANNEINIENISNISSAN ISR Y ABNATH
SKILL Uy AnEe lunsvitnu
MOTIVE uny 1339919 lunsvieu
CUL unt  TAUSIINDIANTS
TECH uwnu malulod
STRUC unu M3 lassadnesdnms
PAY WY KAADLUUNY

TRAINING UWH  N1SHAUTULaSHAIL

. = LTI LI 1 ot r = £y =
M50 4.8 WATHANAUNUEIS 2 e wsa 1 9 AlFlumaimsedanuaiuisonnh 4

Auls SKILL MOTIVE CUL TECH STRUC  PAY  TRAINING
GAC 0.543 0.332 0.314 0.330 0.461 0.337 0.228
SKILL 0.578 0318 0.358 0.396 0.470 0.388
MOTIVE (.361 0.508 0.598 0.655 0.185
CUL 0.502 0.699 0.392 0.462
TECH 0.658 0.686 0.103
STRUC 0.569 0.372
PAY 0.150

TINAT1R 4.8 WaINANUFNRUTIZI N A 9 AlFlumsimsizy
& 1 T o o o O ’ o :. =3 r B .;.. Fo | o
Ausau v linnuduiusiuegluszaudioudsunanneudws  Tnodifesdauls
" e :3 ey o @ oo s 2 o W a TR
UWEIMnIURNANUTURREIU luszauihunee Ao aanlsmsie lnsyaiisesnnsfuda,
ar o ot =, @ w0 [ o
s IMUE I IV uasA N sma lulal wazeanuduNusNuIZvINalsnans ULy
AuAulsusagalaluntimnuazdlimaTulas Sulsnnaalaudunut U
10 duRe Weguimsivinuglumshaoudd ussgslalunsviaugs Smusisuesdnmsi
W =] o : s o b -4 = i [ =
WS WA [u lagdiaalis A1399 lasaadeoenmsimuizauiuninian wewe laluwma
F

9 or =3 o oA of r L] F=9 ¥ o ar i
AouuNY wag lasumsdnatsutesRa iz ey Anndudeeduaiuldiusvniud

ar - A gy 4
AN BN N IANTT IUEUI0R98 7D DATNAIITONISAISIANIS AR I U



64

G4AC = 4.609 + 0410 SKILL** + 0.212 STRUC** - 0.140 MOTIVE®*
(9.903)  (6.941) (5.032) (-2.158)

R =0.618 R’ =(.382 SEE =0.6313 F=37.139 Sig. = 0.000

MUOMA: TWINAUAD A1est; *P <005, **P < 0.01

=y a T r :;, [ F=Y a Tl r o |
HAMIIATIEARL D amlsmibhwmimsievaiuinglradediudsauae
AT ONIMITANMIMATHYAaNN wesTisd Wy uazdionvisalureas Beany
P w ¥ v o b o o s 9 a
1 Autlivnda Taun ddsensines lunsieu msda lnseaseeesms wazisanslalu
s Iwadennuansanmsiansnusmuanududieaditsdngaude
wazausastiuie WMdansliarwamisamemasamsauunannm lAneslssinuiaoas
| ¥ o b G W =y o J o o ~ r
38 FIUAAL IMAUNA NN WNTONRATTIANISAIuyRana mssiuiuilededu q anuin us
vinke Tunisiia mstalassadieedns uazusegslolumisdm suluiuiluiledss?
A ALHAADA I INTIITON NNMSIANITA YA TN TH
- r
wonvimiltsnudminez lunsdeam mitalassadeesinsifezdunum
F1Agd 138 FIWINEBANUEINIONNMITAMIAUYATAN I daunaauussgslolu
o 1 =] =5 r_'i =] lﬂ‘; o s 1
n1sAeTuwDHna oy Wiesnnn1stusaglendvsduimsonadluatassndems

wannyaan luntsvauldlilsstmsamia

1 o o N o
Huﬂﬂﬁj AUV INNTTIRNIETHTUNTARANIAT SN

o = = o
LU Elﬂﬂﬁl.‘m,uﬂ'l'i'll.ﬂ T1EH

G3C = CONSTANT + bl SKILL + b2 MOTIVE + b3 CUL +b4 TECH + b5

STRUC + b6 PAY + b7 TRAINING ................ 4.7
Taefi  GSC LYY HLIAT S ATMETIS NN SAnSA L
MIAATATIZH
SKILL WM P lUNTYITY
MOTIVE uwny usegelalunisvinam
CUL WY JRURITUDIRNIS
TECH uv i lulas

STRUC WY A1399 LATIerS e NTS



65

PAY LL¥I1 HOAB LY

TRAINING  UWU  OITANDUTUMUAS WAL

A195197 4.9 WASAANUTURUSTZNITAULLTA 9 Al IUA T IRIIZHAWEINITANUIAN S

Ay SKILL MOTIVE CUL TECH STRUC PAY  TRAINING
G5C 0.467 0.359 0.281 0352  0.503 0.256 0.220
SKILL 0.578 0.318 0358 039 0470 0.388
MOTIVE 0.361 0508  0.598  0.655 0.185
CUL 0.502  0.699 0392 0.462
TECH 0.658  (.686 0.103
STRUC 0.569 0.372
PAY 0.150

:}. =y o o g ’ o 1 ::{ =y = 4
MNATTHA 4.9 LATNANUTUNUEITH A UTAN 9 R1Flums Iz
s r (=] o & - | o n‘ 3 ] o .; = - | o
aulsdau Ingilanuduiuiiuegluszdavdreudsunansoudned lasiitigadauals
’ ’ : -zi::l @ W oo o 2y o o o o TR
U1egIm M uRUsuduAuE U luszauluna1e A Audsnsie lnsagieeaanisnua,
o & o’ Fo o o o r ot
B IAUsITuoInnuazA Y A U lal uazA AN UERUTZ M A LsHARD UL
L Y o o e | o o oy @ @ o o =y
nudalsusegelalumsiauuasdiutsmalu ot dudsvpaaiinnududus luduss
@ M4 M ¥ oo =1 o a i o 8 4 =
1IN UUAB ORIV ITUNNEE TUMITIUNa 1399919 lumIRugs LI TNDIANTIN
9 = ::lr::;: ar ¥ 9 o A a o =
WULT WA W laaNd1ats 11999 1A 198N T AWML IZEUAUNTT N TU AIwWD 19 1umD
£ ry g el ¥ oy ’ ; = 5 o o o
AOUUNU Laz laTumsHnausuaz A imus oy aaundmsas aaa sy IHEuI sl

o ] wf ‘-E:I.Eg
ANVEIVITONTINITIA ﬂﬁlﬂl‘ﬂ'»ﬂl’!ﬂﬂy’lﬂ AD PANUAINITONNNATIIAITAATY

G5C =4.493 + 0.316 STRUC** + 0.296 SKILL** - 0.063 PAY** - 0.101 CUL*
(9.995) (6.204) (5.553) (-2.422) (-2.055)

R =0.611 R’ =0.373 SEE =0.6072 F=126.594 Sig. = 0.000

minemg: Tursfiufe awear; * P <005 =P < 001



66

o o 1 o =4 a =y o 1= 1 =]
HANITAATIZHALI Adlsithuimsevdulvalinedsdutisaiude
ATTHAITONWMTIAMINNATUMIAR AT IR ITed Wy wazdiednsailuge
= " o ¥ v ow o W o o o
azRuanuNEUlINNAl Taun Ausaumsialaseaieesdnr Houzlunsiieu wa
st o == t o B '
ABLIUINY LD TAIUSSSUBIRMS DRadeauaIsonumsiamintsdiuasuilufied
HlsmAgaIua1ay  wazmusensuie1dtensiinuaIanemsianisdunisae
o LA 3 =5 % o ar Y £
AT IRoslszuneay 37 duaasldiiiuhanumusonamssamsaumsaa
= o s A‘f o s .& =i [ L] o3 o of o s
Wnsnssiunuiladenu 9 dnu1n wABEN 1S NATUNSIA 1A393909Rms  nvelunis
U seseuuny wazdeusssuesanys daluihdhilsdeddgRdnadennuannsen
NI IANTIAUNSAA AT ILH
Tngoamslinsizionoeewywuiresdmaniimsdalaseadrend uazd
vimsilyineena  szdunSuliduimsdanummnsomsnsianmsdumsdaimie vine
=1 o T t t = 1 o4 N Yo o4 o
Uilsganinm wannmsAne Iy IuAan 1 luRawe lalumassuunud 185 suas nsiiSan
o éfyd (I T ﬂ.---nzl.'u;m-:..«.::l"II -r::.c'li.’ 1 =5 LI
157003Ms A Wwulweanafuims Hefenddgfleniiuddiadsnnulidone louadg
UTHIT UDZDIVTIHARDANIUNENY NIsARAAsIEH  efiweud lwilavuasWanianves

mitpinAllszaninmgega’la

MUK 6 ANUENTON TN IANMSATURNEL d Y PAD
) tu.' = o
uuuiras s Flums a1z

G6C = CONSTANT + bl SKILL + b2 MOTIVE + b3 CUL + b4 TECH + b5

STRUC + bd6 PAY + b7 TRAINING ............... 4.8
Taof  GoC WY MRIRT 6 ATTHENNTONSNII TAMS R
NAHE AUYAAN

SKILL iy Nineg luasiieu
MOTIVE . usegale lumsiiem
CUL NN IRIUEITNBANTS
TECH wu e lulad
STRUC WU 398 Iasead19eadnis
PAY LAY HAABULNY

TRAINING  UNU  NISHADLSULBS AN



67

A15199 4.10 WATNANUFUNUTIZMINA 519 9 AlFunmsimsiEHaumuIsonuaie

Aannls SKILL. MOTIVE CUL  TECH STRUC PAY  TRAINING
G6C 0.420 0.481 0.223 0.484 0589  0.32] 0.158
SKILL 0.578 0.318 0.358 0.396  0.470 0.388
MOTIVE 0.361 0.508 0.598  0.655 0.185
CUL 0.502 0699  0.392 0.462
TECH 0.658  0.686 0.103
STRUC 0.569 0.372
PAY 0.150

-::J: e, s ot o r o T d{ =2 o
91NAIF 9N 4.10 WASNANATURUTEHINA A9 9 Al UM ITnTie

oL ) red o o oo T o :'; T :; o
analsdmlnglanudutusfusgluszdudouduiunandoudiedr TraliNoedangs
r r : g (1) (7] o o ¥ ol W) LY ¥
YN LU La udunustu s zaulunae Ae daautdsnisdalnssas aeennistusn
wilsdamsssuesanisuazaudsnalulad wazanuduNususEHI e alsHarsuuNY
(+T] o A o F= o o =4 o =T a o =y
AUAILYTITegI o lumsiuuazdwdsmalulas dwdsnnaanuduwut lufur
u3n Wude wWoduSmisinezlumsieund usepalelumsdhuge Jausssussinmisd

o = 1 ;::l.:i: s T 1 & n: s o =

WULAd maluladndiats mI9e lasead wosamsnmuizauiun sy weawe loluwa
Y 5 o = ¥ = K 5 &
ADULNU LAY 1T UM HNIUTULLAE WA TRALIE oL DIUUA WAL AAUAT W INAUSTHISTUD

ATUEIUITANHMIIANTS IIFIVING 28 AD VAU INTONNNITIANITNAUL

G6C = 3.261 + 0.578 STRUC** - 0.362 CUL** + 0,324 SKILL** + 0.195 TECH**

(5.604)  (8.338) (-5.665) (4.692) (3.691)
-0.133 PAY**
(-3.433)
R =0.715 R*=0.511 SEE = 0.7848 F=37.235 Sig. = 0.000

vueva: lwasdude swese; *P <005 P < 0.0l



68

= o T G = D = e e ro &
HONTIIATIZHRUT anulsrhuimgvdiu vy Unadedudsaune
st o r 1 =1 4 -] ot .& =1
ANUTIHIIANMITANINNATUANBZEUYnaaedelitdsd iy waziienasnnluse
P T o @ 9/ roas s of 'y @ 4 o
ayBoanunannlsynar laun ddsaunisda lnseaswesdms Jausisussdms inug
Tunsiigen ma lulad uageanoUUNUIRNAADAITHE T AN NATIANTIMIINUN NNE A
yanasenltsd iy uazamiiosing lddsmsiimmausonemssamsiuinuzaay
yaaa tntlssuiuiosay 51 uazwurmrndenuisenhdutsludumsininssadeosd
115 Nnwe Tunsinay we ulaidanuduwusiuluun wazdausssuosdmsuaziug
aeuunUilawdFuRusau gy
=y o t 4 ot ey b Ao
1ag9INN1S AT IEHOANDURYANUIBIANIS RIS IR laseadeia 1

oA o b 4 o s e4ed @ & e W ﬂ G G o ¥
wa T lagweunIaunumls aazyanshiivnee lunsdmaonmand sedudwdnsulyd

¥ % Y W r
oo W W s a =

¥ A A o a ot a oA 3 v oW o
E_f.’l.l‘iﬁﬁl.ﬂﬂ“i’lﬂ'ﬂﬁthlﬂ"I'ﬁ]’lﬂuﬂﬂﬂﬂﬁﬁﬂﬂ‘ﬁﬂ’lﬂﬂ']ﬂ ﬂﬂu‘ﬂﬂuu’lﬂluﬁﬁﬁﬂﬂﬂﬂﬂﬁ"ﬂlﬂL‘IHJLL“IN

wazauluNswe Islunareuunueiaiugassndenisiauinuz lunsviauvesd

Y5113 19
W 7 AN IWITONWMIIANITA MRS
nu§ianeildlunsiinsed
G7C = CONSTANT + bl SKILL + b2 MOTIVE + b3 CUL +bd TECH + b5
STRUC +bb PAY + b7 TRAINING ........coe.ooness 4.9
Tnsh  G7C WU MR 7 ANUE TN WS WMIATUATINS
SKILL WU Nnue Tuntsiinu
MOTIVE e s lalumsyieu
CUL W IWUBITUDIANG
TECH unk  ma lutad
STRUC N N300 IRTAETI 19BIRNNS
PAY UL NARDULNU

TRAINING  u9U  NISHIBUSHMAZ WEL)



69

‘ -y o g o 1 a t 1:; 3 :
A1T19N 4.11 WATNAMINFUNUTTZMINAIUTAN 9 A LF UM a1 HaNua s onuIah7

annls SKILL MOTIVE CUL TECH STRUC PAY  TRAINING
G7C 0.486 0.289 0.349 0.171 0.412 0.202 0.292
SKILL 0.578 0.318 0.358 0396  0.470 0.388
MOTIVE 0.361 0.508 0.598 0.655 0.185
CUL 0.502 0.699  0.392 0.462
TECH 0.65% 0.686 0.103
STRUC 0.569 0.372
PAY 0.150

VAT A 4.11 WATHAUTUNUESEHIamTa1 9 AlFlunisinsizy
o () (= @l o o o r a 1; =4 ’ o 1; = - | Qo
anilsdau ugiianuduRusiusgluszdudautsdunatsdeud i Taslifoduls
1 r n?: -:*:ﬂl. o/ o o s L F=" | ¥ & o) o s ¥
YA TUUNUA TUAUNUEN L LUz 1une 1 AR audsatsen lpTeas9eeamsiuas
o o r = o Qs o o r ol
wilsJausssysmmsuazadsmalulag wuazanuFuAuEnusEI9dualsHano LMy
ar o a o | o TR | 7 LT a ar o~
nuAlsussgalslumsdmauazdudsmalulad aunlsyadaiinnududnusluiuda
s = A ¥ o = oo o aL:I o P o -
VIN UHAD WORUTMITUNAYE lumsiiuha asapalstunmsviavas Jamsssuaewimsh
3 (= | dd.:i‘ Qi ar o o ~ ¥ a =5
WA walulagndigus /1599 1Asaas 1oAY auaun1syine iy Aawe lotuna
o o 1 ci W L] ] = P = n’: .
ADULNU 1D T UMSHNOUS RS AL TRV LIS ay arudmszdaasuIddusyuisiul

»

ATINEINTTONATTIMNT WIFILINAIE AD UAIUA 1IN NATTIAN 1S HAY

G7C = 4.285 + 0.346 SKILL** + 0.243 STRUC** - 0.119 TECH**
(9.138)  (6.115) (4.940) (-3.011)

R =0.572 R’ =0.3728 SEE = 0.6750 F=29.22] Sig. = 0.000

vwiema: Tuaadude Awest: *P <00s; =+p < 001

=Y a ' o arzll|I g = o - | r +P) |

#aNITUATIZHENLIT Atdsdwnimsevdiuivelinadedulsainae

AU IS IaMInAIuaNNiosiieddy wazdleRnsanlursazdeanuii
aantsnnda laun duwlsanminuzlumsvau astalassadeesdnis uazma Tulabiisg

ABANAINITON WA IAMINRAUANN ee NI dAY uazeutsnoiue lananmsh



70

¥ cﬁ' 1

AMUATNITONTMITANITATUAILS IRRslszmSoons 33 Fuuaaslfiudiany

o 3/ s J ar | = L 3] o
TNUNIoNNAITIANIAUANUSNIuADiliiedu 9 Bnuin uasdrslhauvineg lunis
: 3 2O aw o vodo v da
Y9 msda lassardieeednts uaziwa lulaodainhdluiledsnddailvmdannumuise
YIIMIIMIaUANLS LaznuauduRnisevitd s luduinye Tuesdau ms
o e o’ | b o o =y o W et el @ e o ar
I lassasnwsannlanudunuiiuludiunn  wazdulsauma Tu Tatlinnuduiuidu
lugsay

TasninmsamsigvoasoonywuhdusnIsALine: lumsvmaund msia
Tassad e msfimuizavsetiuusiwdndulumsiSuaHanzwann MAusmsifaany
o oy o = :: ' A o o Y B
ez lumsdhaunntu udamnaamn luladimommeuasuataudimanauian

$lviie Wundusmstendiulal Ied1a lufidsz @ninm

NN 8 AYIENUITANIINTTIN ﬂﬁﬁ"ﬁﬂﬂﬁﬁﬁ"iumﬂﬁﬂ

o .::; =y a
UL 109N ﬂﬁl“ﬁuﬂ 13RI H

G8C = CONSTANT + bl SKILL + b2 MOTIVE + b3 CUL + b4 TECH + b5

STRUC + b6 PAY + b7 TRAINING ........o....o.......4.10
Tnof  GsC U Med 8 ATNEINTaNIeNT SRMI Y
asyvirendluiin
SKILL N e UM s
MOTIVE ke usegslelumsvien
CUL U SAUBITUDIAAIT
TECH WNH - e lulag
STRUC Wy MsIn lnsserdeeedns
PAY WU NRADULNY

TRAINING Lt ﬂ"ﬁ?]ﬂﬂﬂim!,ﬁﬁﬁ'ﬁlu’l



71

: (Y ar o a r o r H = .
MTNNR 4.12 WATHANUTURUEIZHIAL5A19 9 R1Fuarsias A enuang

Aanls SKILL. MOTIVE CUL TECH STRUC  PAY  TRAINING
G8C 0.362 0.243 0.328 0.278 0.439 0.166 0.383
SKILL 0.578 0.318 0.358 0396  0.470 0.388%
MOTIVE 0.361 0.508 0.59% 0.655 0.185
CUL 0.502 0.699  0.392 0.462
TECH 0.658 0.686 0.103
STRUC 0.569 0.372
PAY 0.150

q‘l - o ot o ] oY) (] A F_%
PINATTHA 4.12 WATHHNUTUAUTTSHINAAWIAN 9 BlIFlumsuasien
o 1 "y aut T o 1 or g' = ] o .;: P Sl
aautlsaungiianudunusnusgluszaudisunalhunnasuded Tasloedus
] ] q;l: c[-zl T Qs = %) F-. | LYy (- B o s S
PN IUITHUNEANNAUNREN U lusauthuna1s 9 a2 n1sa 1ns9a3 19098015 AU
s ot o = -7 T T r Gl
pnUsTausssuasnmsuazadswalulall waanudunuEAusEHINGIulsHase ULy
auAulsusegelatumsmnunasdalsmalules dudsnnarlinnudunus AU
«C:-l ! i" iy o o d‘::l. a =~ -E:I
10 uufe Wegusmsinnuzlumshnuind usepelolunsiaugs Jausssussdnsy
3 (=4 a-::: o @ o a’ :I s o =5
WULAN WA U lasnaiats 11599 IseaT weeams iy auiunsvien wewoleluwa
o g a |d: 0 9 1 r = o = ::: =1
ADUUAY 1A RS UNMTRNBUSUUaLR AWML o PGl TR E R AT RO GO TER YR ERVATE

o' = = o : g
AU TN ISONTINTT AN LTI INAI8 AD UATIAIWITONTATSIAMSNaaL

G8C =4.402 + 0.227 STRUC** + 0.151 TRAINING** + 0.189 SKILL** - 0.069 PAY*
(7.714) (4.764) (2478) (2.960) (-2.300)

R =0.539 R”=0.290 SEE =0.6864 F=18.317 Sig, = 0.000

nineng: TwaudnAs fveat; *P < 0.05; **p < 0.01

HamsaRsIErudl daudsimbundeneddiulnglnadedulinude

ANUA IO NI IAMIN A seuiuiiusselidediig  wazdoRnsaluse
- P o o o F o o 5 o 'y

azPeawLAILlINNAT laun Aaulseaiumstalaseadnesims mIdnauTuLaZ AU

Vnee lumMsh1ou Llﬁﬁﬂf’lﬁ‘EI‘IJLmuﬁﬂf’lﬁﬂﬂ?'ﬂlﬁﬂl'ﬁﬂﬂ'Hﬂ'lﬁﬁﬂﬂ'ﬁﬂ"ﬁﬁ?uﬂﬁﬁﬂ"lm,ﬂu



72

Vuegiisdinegy tazeuisossiie lddeamsdauansanensiansa s
ot W o B 5 T R b W o
fulameslszunndosns 29 Fauand IMAL IR NENS DN 1M TN ITa NS H 1w ATy
= | wc? -y g -:'l'I =i ] ] = Y Y o =5
nuiunuilededu 9 Bnutn ueedalsnae MTR IR 9aeRnTs MTHneLsUueY
WAILT NAYE IUATIHI9IU LaENOAD LUV ULINAA BRI LSO 18R 15 DANISATUA IS N191Y

= 1 o a o ' o e 3 o =5
luiy wazwuhanudurussenednals ludumssa lasesadrsesdnis msinausuwa
WAL AAE2 UMY Darmdunusiouludiuan wazdalsa unaas LunudaI1
Funusnuluseay

TAE9NNMTUARTIZHOADBERYWUTT MIIA IASITNDIAMTHIMIIZ N A3

o =4 a ' 1 ; o o - = Y
TnTunwineussuasRaednasilos Hinuzlunsiauifvestusmswedhuuswdndu
Tumamanuduiinlumibsau 18ed 198l 2anE0 WM LaNINRI I UIDIHaRBLLNUNT S

L o (] wr o g =5 a L] -:ﬁ dl.
s1e¥a dussBuusegelasaminemuds Taomwzmadadudimsinuuenunguniisn
= | ar s ] :g = as o o o e L=
1UNTTTAINANUYEIAUYINATIAN 1 auan il HassunUnIes 1 a s udEdnau 19He

L

=3 o e Wet o oo s gy
ATUWIND 13 tunsvautesRu v s dn s nwunna ety

MuIAd_9 ANNETINIIN NS AM IR Enus ey dmiuaaty
mmim'fuqq
wuu§rasafilFlunisTased
G9C = CONSTANT + bl SKILL + b2 MOTIVE + b3 CUL + b4 TECH + bS5
STRUC + b6 PAY + b7 TRAINING .................. 4.11
Taefi  GOC MU MRI9TE 9 AMUIIUITON1INIS SAMIAIM

¥
AMANHUTARETIMTUANUTINITOTUTS

9
o

SKILL WU NS TUMIHNeu
MOTIVE i usegela lunsvinau
CUL UWAH JAUTTINBIANS
TECH unu  malulag

STRUC W MIn InsIaiieeennis
PAY N HERDULNY

TRAINING  U¥U  ;ITHAOUTULAZ WA



73

M50 4.13 WATHANUAURUEIZHINA WA TF 9 AlFlumsimsizvaumansovuaie

Ay SKILL MOTIVE CUL  TECH STRUC PAY  TRAINING
G9C 0.475 0.368 0.224 0399 0453 0319 0.177
SKILL 0.578 0.318 0.358  0.396  0.470 0.388
MOTIVE 0.361 0.508  0.59%8  0.655 0.1%5
CUL 0.502  0.699  0.392 0.462
TECH 0.658  0.686 0.103
STRUC 0.569 0.372
PAY 0.150

o 1 ¥

. Y &t 1) 1 - (- o
PINATTHA 4.13 WATNATINTUAUSTZHINAISAN 9 NlFlumsiwiz
o r 1. o T L ol ; =¥ t g -:' A A o
daulsaningianuduAuinuegiussdvdsudaunanaAsuted lastissduds
1 1 n’: =ty @ o & | ot fd Y o o a
“JJ’HET’JH!.‘WIHHTIHﬂ'ﬂiJﬁHHuﬁﬂuclu‘iﬁﬂilﬂ’luﬂﬂ’ld e ﬁ’JL!.‘LI‘:FﬂTﬁ'ilﬂiﬂﬂﬁﬁ'"ldﬁlﬂﬁﬂﬁﬂﬂﬂ’l
s a o o T - T T ¢ o
LLﬂJﬁﬂﬁluﬁ‘i‘iuﬂﬂﬂﬂﬁLlﬂﬁﬁ’mﬂimﬂe[uiﬂﬂ LAZANUAUNUTAUTEHINA M sHARB UL
s w a 4 =~ | -1 o o Gl =1 -{ o =y
AUl sussgelslumsyinanurazdutsimalulag daudsnnaauanuduius lunud
;:..- ] 1'-11 =y F= . dﬂ o ar ' .ﬂ:ll|I
VIN HUFAD L‘.’IJ’E]FE‘U‘EH"I‘EEJTIﬂﬂﬁiuﬂ’l‘i‘i’ﬂﬂuﬂﬂ ngﬂﬂuﬂﬁmqmqa ARUTITIUDIANTIT
3 o ade o o Y o - as 5 =5
LR LﬂﬂIuIﬂﬂﬂﬂWﬁijﬂ ﬂ'l‘i‘ilﬂIﬂ'Hﬂﬂdﬂdﬂﬂﬁﬂlﬂﬂﬁﬁuﬂﬂﬂﬁﬂﬂﬂu ﬁﬁﬂﬂi‘iﬂuﬂﬁ

W

o =5 o 4 o F Y r 1 =, e = ar A
apLILNU LAz 1AsunTsHnousuLas R LR ay A sz asesulddusmisiiud

W

ANUAIBITONTNTTIANTT MIFIUINA28 AiD NANTINITON NI IANTNAY

G9C = 4.102 + 0.324 SKILL** + 0.288 STRUC** - ().144 CUL**
(7.901)  (5.416) (5.192) (-2.467)

R =0.576 R*=0.331 SEE=0.7196 F=29.740 Sig. = 0.000

wema: Judude fuedt: *P < 00s; **P < 0.0

=y o T @ A o =y Cal (=1 P - Ny
HONTITIATIZIAUDY dudsithunmngva ivnglinadedudsaune

-
ANUAWITONWNMIIANINNAUAUA NHULAAEE TS BRI ENNIT0TUTY a8 ltbd A
A o3 = P G W1 9 ad o el
LLE’IEE‘HE]‘II"H]"I'EIH'IG!.'LIE'IEJﬂEE.‘E]EJﬂTill'R"Iﬁ']LL'lJ'ﬁ'?}ﬂﬁ’J 1'ﬂuﬂ ﬂ']LLll‘iﬁ"mﬂﬂHEELHﬂ"ﬁ'ﬂ"ﬁ"m 113 9%

TAs9arF1909AMS LAz JAUTITU0 RN ITINAARBA TN IUITANINI IRMIN A TUARD NERE



74

L

AWardmiuanuaanIndugisditisdng wazenusaaiglansnsianueunsaniy
ﬂﬁ%i'ﬂmﬁﬁ’mﬂmﬁ‘ﬂymxﬁuﬁyﬁm%’ummmminifuqa'lﬁlﬁmﬂﬁmm%’ﬁﬂm 33 Fauan
ﬂ.lﬁLﬁu'i"iﬂ’ﬂuﬁTiﬂﬁﬂTﬂﬂﬂﬁ%rﬁfﬂﬁﬁﬁuﬂﬂlﬁﬂHﬂlﬁﬁLﬁHﬁTﬂ%ﬂﬂ?ﬂnﬁWHﬁﬂ%ﬂﬁﬂﬁﬂ%ﬂﬁﬂ
Hodudu q Bnuin udsthelsfay dawadsdnuzumsdien nstalassadiensdims
LA TAUTITUBIANTUNARBATUAINITONWAMITIAM IR g YRR UAY

»

o r @ o T of o/ a o
aIoduge uorwuanuFuARuF ALy Tuaminee Tum o uwazmsie las
o o = o @ oo P o o o o e e oar o
asnennsiauduiuiduludiun  wazduabaiaussinesdansianudunusiu
ITERTaST
TagmnMsuAsITHNANBIRYALDT Huz TumseuafussduTns wag
a4 o’ H @ W al = fur n?:
mida lassadnsssnminmnzay widhuswdrdunadnuuzieedmSunnuaisodu
TN y = A cg " oA o - t ¥ =1 1
QAUBIRUIM MLUINEI U uazwuhiausssusnmsh Biduudseratiuslassasenis
»
WAALANY U HIAETIMTUATIUNINTOVUGIVDIAUTIT 190
=4 a y s ' o Y &
nmsanufilefemeinguanyuzdaitgr laud vinve lumsdiamuag
o ! b g o ¥ a : S s & o
w3993 lalumsvinay waziledenenmudnizquinmaniau laua mstaTasead19sadnis
o & O 1 I "
TAusisueans malulos KoAoUINY LaEMIHNDUSULAZRAUIAIBUAINDTT dIHaRD
AVIUAINITON NN IAMST (320) DENUNTERYNHDA 0.000 unzoN NI IUTwaLDa
o o
YDIANUAWITANNAIIAMINT 9 nuda wun Jafonm s ugudnuaedIudd uazan
¥
AIEAUIUMIMIOU daRadeAIEINIANKMITAMING 9 nupedeiiudAgn1eaaa

0.000 UM

4.3 HUUD1889 NUTTHITON 1IN ITIANT
£y o w’ --I:"i.!Ir o r
ﬂ’l'iﬁﬂ‘kl'l!ri.‘llfl_l'il"lﬁﬂx‘lﬂ'ﬂ'ijﬂ'liﬂiﬂﬂ'lﬂﬂ"lﬁ'i]ﬂﬂ']'iﬂiw‘l'hl 1mﬂﬂﬂ'ﬁu1ﬂ1ﬂ$uuuﬂ'ﬂnﬂ1ﬂ
o -4 5 1 1 o o r a
HRUBIBIANTT PNAUTMISARADA I INEINIaN1NTIams ulszfuas q Tasawsods

LLﬂﬂ’E}ﬂﬂLﬂH 9 MUIN ATUATNT 4.1



75

200 -
g — T — . S e e
Ef‘-"[m
60 = v,
140 _—:Dh'le:an' _ ) o |
‘Osp. _
"y — - - -
1) - _____---'.f
&
() ) I

w4

HUWT | HUIAY 2 HUmRN 3 HuwPN 4 HUIAT 5 HUWRA & MUY 7 BUIAN & HY RN 9

AN 4.1 TOUAT ANRGY A BLENLULIATE U AR IALAZAIZIIAYDIATUEILITAN NI

»

AN 9 UL

VINATHA 4.1 HaM S INTIZHNUT ArunanSaiiinsuuugegeeglumuind o @
AzuUUmAh 160 AZULU) TDIA9N 1ALLA M 2 (89 AT LLLL) HUIRT 6 Lay 8 (70 ATLLUY)
T‘i“i.l’}ﬂ“ﬁ 3 (62 ASLU) ﬁiﬂﬂ‘ﬁ I wag 7 (52 AzuUY) uﬁl’ﬁil'ﬂﬁ‘ﬁ 4 40T 5 (45 AZLUN) a1
A

TaeasoagUdwunumeaneldssde i

arumeniagege  Huoad 9
AYTUAIANIII B HuIAd 2,6, 8

aruaanIang lu NUIAN 3,1,7.4, 5



76

AT9197 4.14 LAAITITAZIDIATBIAIIUAIAN T IUNUINA ¢ LENMUA A UAIIUATAHTL 59U

73 Us¥ifiu

Uszinneesa1uA 1AM 1 HUIAR 1399 (09RY3eneW)

»
7InA G AIMA NHUSHWIAH TR ITUANVTIITSVU (Special Personality
for Supra Competencies) (18}
=] =y
1. NEIaLIE N
- e e ¥ =
2. AITUARS IS HAS 1NESTA
1 o
3. NISUBIBUNINDYNT
4. ﬂTiﬁ'liﬁ'nﬁ'nfhuuﬂﬂa
5. P33 1IN USEH INYANG
6. Msil IMFUMagsne
FE Fo r o
7. AN M INITUSZAVBIANS
£, N15ATEHINAIDIANIS
9. NISUBUNUILNY
10. NI59SABTONHIRINT
11, MSUTHISAININTYS
12. NYIAIUARUAIIIAMS
e War o ur
13. ﬂﬁwﬁlmgﬁﬂumnumum
14, ARSI IALLLET
15, THIWFNIAIUNALIA THTW
16. DANUADLSINAAY
17. PITUTHISEION
18. ANNNBAS
94 2 m3iiugnit (Leadership) (10)
. NSNS
maithugih
MINAL I deviend
A15 1AL M S VU IRA
¥ o .
Aiimsalasuuilag
a oo ¥ oar ar " =
nﬁnaﬂﬁmﬁﬂmwnmmmﬂLﬁqgﬂﬁ]
A3 TUHULGZ SABIANIS

- a - ¢ 1 a o
ATINAT I LA THIUA I THIEAINETIA T 9 ‘Qﬂ’]‘ll.lﬂ‘lﬁ'ﬂ

A A

ﬂ’lﬁ‘lﬁ‘l'ﬂiuﬂﬂ Ali¥]




77

M13197 4,14 UFNITHALIDLIAVIIANVUATANIG IUNUIAAN 7 LENATUEIAUADIVAINNIL 5

73 521U (AD)

o 1 - a*
U2 INYPIANUAIAN IS ﬁll’llﬁ‘ﬁ LE‘EN (ﬂﬂﬂﬂiﬁﬂﬁu)

10, Mmyvhanuinmsmg lunndiuvesesdmsinigidiig
sz Tomnd
594 6 finyzdIuUYnna (Personal Skill) (7)
L. msyndou
2. msuisiluveyavias
misagyaniudiuiiy

115195 2ULAT VY IYFIE TUATITIN Y

M

= . . o 1 y-ﬂl
5. mslianswalumshaudaddu
o
6. MIATUAUADTUAITHAIONTILVFY)
7. MIAUMNINBYENIIENS
389 8 n1av L (Teamwork) (8)
oo o
I ymbduwus
2. misliud
AUDAN 1
M3 Idms efuayud ldiduiay
5
M3
A3 1WA 3ule Tumsyieu

' Val o oY)
FIT3 L8 ﬂ!ﬂﬁﬂuﬂfﬂﬂzﬁﬂﬂﬂuuﬁ: f1H

e A =L R

NIFUTHITNINN
vl 3 a4 lun15¥191U (Energy) (8)
1. fisnswademhfnsufiaveu
2. nstAnTIRURansINUTRind
3. Had MmN
UFIHENAM UM INYANG

LSINBNAUDINDIANIS

& -

NMSHALINTA 1K gAs

=2 ' o of
Husegdlaganuduie

-~

8. nUfiAyuA 1At vusurnesoelilseAnganm




78

A151971 4,14 LAASTIYAZIDSAYDIAMUATAN T3 [UHLIAAK 9 LENATUEIAUANUAAN I T

73 15210U (A8)

Us2IANUD N N UAIAK 1S nUIAN 1394 (E’lﬂﬁrﬂﬁﬁﬂﬂﬂ}

A1 1 1 N115AAAD T 15(Communication) {6)
1. MSABTISAIIIN

n15de ﬂTiﬁ”]ﬂﬂﬁ LT

b

N5
MISHUTHINTINUAVTUAR

NIYAAB a1y

A

nsl¥nnnfirestumstian
1l 7 A1 :uf (Knowledge) (6}

1, finnuisouds

2. Tinnugluininveau

- A o
. Tinawg luain

Ia e

. DA auAUS TRUATUHUI Y
. = . L
5. finnwmdinofudiesding

6. TAMIATNENIGNIAIEI A

e
,,_:.E
il
=
oL

1NENNTN (Personality) (35)

A utiu 1o luaue g

=]

2. MIATURUAULIDY
TR ﬂ-&
3. MIATTHUNDINDU
. H 1 1
4. AURAIRET / LU
-4 =l o
5. AUNILADSDTY
7' 5 n15ARIA31EH (Conceptual Thinking) (5)
= a = o W
1. mmmwuswaﬁmﬂﬂmnnwm'lﬂ
2. finsAspsatiusTULY
A =
3. Anummnso lumsuasieiilygm
4. Auasalunisaadule

o o
5. msud Ivilaanudaud




4
UNN 5
unajluazdsmuanus

najluazdaiduanuz99IMs UG “ATTNAINITANNAITIANITVDINTHEINS
o of = = Y, r Y v = a M o
wyrdlussdmsysneldnalelnivedlne” AvmwsawissgasiBen lunmstiaue I
v
@ 111l

5.1 AU

a.

52 auuAg U lumsdauden |
5.3 auuAgulumsdnyiden 2
5.4 LULHA9IANUTINITENNNITIANT

5.5 famrusuu lun15Ive

5.1 AINH)

: w 1
aguthmuelumsdnuinish A guis slsenenliliie RuivisszAunaialas
TP e o a2 W A @ I T el
AUTMIsIEAUAU lusensgInemlan 1aua AguR s SHTUA MABZ LA (MY1219n%1]
& =1 s o 1 af r
AVNTUIAITY MasIunR) Yaasiwaududunsa vazmalfleds dundudiodi
Tagny1

¥

auims Iiazuuuaudnazduda? tiznoudas Anuzlumsdiam wasusagalely
o d.' r LY ar o -E'I » o -:: o
M3 magegluszdvdwean dmivlletemuaunaasylumsyitaundszaeunie
SausisuaIans wma lulad n139n InTeadeaedns #aRaULNU LAz MNP USULAZ WAL
..:{ r F) L] o ¥ o 1 e [T =y .di ar F a*.;
masaglurzdrthunmaruiu urasldmud duTmsdeiviruaaaeisowena 1 lunusia
3 = Y o - ¥ JE o w W W o & & v
winguimsldaudisy vazaSuaiavinunareiledons 2 Awlinunniy e winue
Tlumsdeou wazusepelslunsimaueniiudnaiuauesflunssndndusinmeluy
’ a o el @
(Spencer and Spencer, 1993: 11) dudndausisuesints malulad madalaseadeeed

A1S RAFBLLNY LAazmsHaeUTULRZRAaLT selus e auas i INENA U IR



30

o Py a o 1t s = ‘:? =5
uon (W13 Ysewgdan, 2526: 3) MRuTMstwdslunmsinuninlsgaminmmwunngaau sees
. : . A
AHAADA LA INTONNHATIIANTINAYY
NRUATIVABNTONNNTTAMS WU quimisdaulnglssaunsuuuany
e g; 1 W di ] ~ 1 L
ANIININIIAMST (534) mavegluseavge ienasanluswaz®emwud Ausmsl
ANvEIsaIMIAssedemsAfigamdvegluszaubhunans wazlinnumunsemesiy
o e =4 = r o =3 b 1 »
mshriiuiygehgamtongluszaugs  Tumsfnmntenmuemnsaludiuae 9 a99
= r =] ad _y 1 A 1 = L I |
Ansandsneazdenlusdasving dwmiudunsAadedomswudl duivs ludsuliaim
o o o ~ o & 1 A o r o
Srdgiunefaesieniulse Tomidontsidem Wssunnnduriangdnuuznuyes
1 =1 1 (I o @ o =5 o s » e or
mirpuaumiuih liaseddain  SevminezuazmsNaumsaum 1y Fanin 1asy
1 =y Q A & -
IS ﬁu"ljﬁ‘l-gu'ﬂHﬁﬂlﬂ’l‘ﬂ%ﬂﬂﬂmﬂﬂﬁﬂw'lmi.g'l (Blancero, Boroski and Dyer,
1996: 383-403) tFohazuFnEn W INMIARADdDas ez dinaRpATIIATITON1IMITA

PP et =
NIUBIFUTHTT MU NI
(=Y =K 5 :;.
5.2 auNAIHIUN AN YN 1

naa@g R 1 fuSmsilianuumndsdniszaumsfne wazilszaunisol i

@

Asvhnuigan danuausanastensgend fuinisitquanyusmaiivssni
=Y F- | o o ar:I.!ilt
aso0 T ueT wasDue 1nail
LY - c @ =y = = =y =1 Gl
Ausmisidusomstnui luszdvdiggeasdanliyg iy Danummseniensm
¥ w b 9 s = o o @ o_ _ t_<4 = R ¢
AsUinEZdIuYAnagendl AuTmsnduTsmsdneiluszAudinnteyliyanas il
91i0en  AVNEINIneURREEduyaaadusamnnnmstamauamsdgnEnns
s -.':: e Y e T r o :f ' =3 A -:: 1 |
A AauduSmshlionfnngenndeniinszduliganhdusmsitimsdnundind ae
= = a = ’ '
Auinishidnsanngeszdanuiulaluanuiarmuanniovsswmies  wazusanuNMIog
r o ) ¢ y r Y o = I o
swfiuilufiy msuldludeynimens aslddse lsstnnszuuaiouelunsieou uag
A L] = 1 .A = ﬂ'l-l'
AMIIAITHADUIL T IHAAABDIANTHAZAWBINANT Wi zdiossmmsTanui ey Iy
r W L]
a9 awssfaz Arviuaziiunidie usnvinfifdianearnadssmsidiusaunanmsiing
= v W @ M e " Aa o o rowd as 3
Anungenieie tufednimsanyigeniseioniwalumshausedoulsaomnieAudld
o ar o ar Y e, o - dedad o § P¥
Tderuiiaet Tuipugnedumsigme dimalvansy uazmsaiuquesualyia ildg
- »
USMImaIiia U 0A UMIAILRUTDUMIAABMIINGINTT Bnvislifnoninlu

Yy o ' v A 3 1 1 o o - y
ﬂ'ﬁﬂuﬁ’lﬂjﬂﬂmﬁ‘lﬂiﬁﬂ‘iiﬁﬁﬂﬂﬂ LHE ‘l']"lﬂi‘ﬁﬂﬂﬂ"lﬂ L!.'Hf‘lﬂiuﬂﬁﬁuﬂ"ﬁjﬂiqllﬁﬂh'lﬂﬂ?"l



&1

r
==

TumenduAUAUI NS ANEIAIN NN INIE HRNBZA UM IAUNITBY AT
715 MIMUANEIIUMIAAMTITT mMsianinalumsiiadedbudnimuinisng
msAngeniuds Swniianudoauns hidulaluanudnudheesuevin lifinams
Y Ao "o | 1 = v » &R v o o & o ﬂ a4
dftanundsdiamudamilenhiaudu « aniuie liMuanudigyeesnsiamutuiu 59
AgHARDNTIRANAINE IO IUInEzdIYAna  Tnsmwignsagsaunuiiuiiu ms
ThrzuuaIeven s lumsiien uae msuldludeyaiviens
W A et a ' <5 ) A o
gusvisddsyoumsallumsiiauszndng 16 1 223 Ianuensan1ansIans
W r
Tt unadnuusRendmiuanuanndugs ganhduimsiilssaumsel luasviau
L] »
sevde 1 e 15 I esnngmdnyazRwedmivaudns atugedusamnnlis e
o = = - ar & 1 e 2
MIBNEANTH BeduImsiidearudszounmsal lunmsyaunusi lsfigadianueuns o
b "
geaunin Taomwizesidmnueuisanuanisdansd e mstioniluau nmsllnomiy
»
FAVNNEINWALTTAUDIAMS NMIATENUNDIBIANMT AITUOUNNIBNU NITBINABDTDUT
£509 NITUTHITANWEAYY MSAIWAUMITIAN  ANUDANUABUIINAAU LaLANNTD Y

Judu

5.3 auufigiHiumsAny1ven 2

NAEUUAT UTEN 2 AUTmsNlauAnEUEEIUAMRIAMUINYE TUNITINeY 159)9

o ..n:l =1 ] F- -1 s o o ) Py
Tolumsdaiige ez ldSunsdaaSumivayuandinszqulumsitanud) dawalng
ATINEITRNMITAMSNEIn 1 AUTwishlinudnyugdnatosnd

P ) = = = = 24 =i
HIIT VB UUTAUDTIONL Das IUN1585Ue IﬂHLLﬂﬂT}ﬂEﬂﬁELﬂum DA TUAZLDURALLOS

td

Faran luasvenun s luudazviuae aetl

HLIAT 1 AINEILIT NI SansA LM AnaBde a1 WU N3ia Inseadined

»
1

o o o o ol =
13 msiiiame Tumsyhaou sseapslatumsdhinu Iausssuesnms wazme Tulad maiy

HEAOA T THIS DN KA TUN IS ARARD T DTS

=

1 ¥
Tegn1an1senyy M3inlassaduesdnsibas masuayanivayudansia 1

' a ol 1 =3 r ] ' S A o £ s
gnudvyaomsaasrolszaunuludiman q lasteuiuldseinsnm lagseaulass

=4

4 : s . s =
adravadnsnanslumsdn Insea i eeadmIuTs 1Y (Flat Organization) e 1HinUTMIs

Tudusn 9 dssiuRareumesatuyssau doiudni s uagldszdninm Tagly

e

1 3 »
ADTOATHITMINIMINARUIMITIZAUGY  (MNDIANITU 1ATIOI 1 INFUFOULIUILIA)



32

s o 1 o 1 ~ Foy o
Faazaursarina luseudisanuiuieveu decnaudui (13 Ysengda, 2526: 3) d i
winug lumamsnidunmasdefoms AuInmisiinnuzmeiuanude adilgan wazis

e g P 1 1 = L = Py ¥ o r 9
mefeuysainda seuszlumsduaSumivagundunsaadedems Wiumiisaula
1 A £, = =5 o o H o ' 1
og1aTlsraniam  minvedanuniounedurinee lumsdmaunauyssiudideudann
aonisdsyenuauludiudie 9 veamimnusuizmlsAnsnnuosdinniedams
Q 1 1“-"' =h \ L] A w o=l s -& : 1
maulumhinsudssovuazonaden loeldlududuld  dsiedndmianianaluldpe
15999 Ialunsdien ezdluusssuneluvesyananssindamesuazwaslalunmsinune
domsennnlugduvurewine: lunisasdedomsiums  saudswanauTINNgUDN
1 L 2 g o o ¥ o ey oo o - g el
pH1d MIARATUN WA TAUBTTUDIAMT ITUAAEANU IR AU T TUBIAM I AW

o A =1 o L) | ] O
Flugnlszeams wou Toedumusn sz niNyaans usunuazduaN 9 ¥eeeInns mld

=y 1 ! 1 L A :: 1 iy =7
msandeomsuazms anuiiiodullTedusu  sauiimsduasuativayuns
T9ma Ty Togndanuiuadonaziemedonudoams Iduaminau HogiumaTuladia
Y 1 3 r é ' t o/ o r-| =]
@uirie lunsasdedoasdszamuaulugia 9 MasiauliasmwazainiaEung
1 -:I.'d L) o o (= = o =3 o ar ol r
duszesznmnnadmiumsatiugsneluilegin  malulavvadudsdhagimienue
RG]

Ve 2 anusmnsanimssanssuarududih auh Aouelunsdou ms

JaTlaseadenstie Sausssuesims uazisepalalumsiinu Ukadearuensams
ar 9 ¥ o
nsepnIsAHa U
@ o ¥ = P o ﬂf = o=
Tasnamsfne Hinws tumsdinuvesdusmsntianundeusismeiun uaned
Jygr swme woziale Wuuswdndudonzanududi lnedusmsfiivious lums
o e r 4 A o o ¥ = ¥ o o rd
vt zseaienuseiulumshiauee e ldfeanududi lumshaula
1 ¥
e lassrienieuniimmugay  wedwwdemimanuiluarduaiudon1izd
heedduinisaedidtefudge wezlaussssesnnisesdiudradumyumsdinutugl
¥ o o 4 9 1 =1 :ﬂr o kY s
wouvasdhuay dantusnis Idiueded  samassgalsiumsdmaludumssensy
=y W A -~ o = W o o = ' ;
VINTWNATA ANVADIMTTBITIINEIALH LazAINADIMSYszaunudiSelusia walioz
o a 1 % a =y b
dunssndanuaonnearuiudiwesduinig1a

MU 3 AT T ON T IAMIAIUNAS LAY WO Yinee Tum s

mM1on lnseerdeodnts Tmusssuesanis usagalelumsia warmisineusuuasWann

NHAADA NI AN I IR LN G TUMIN 19U

Taann1sdnet Moy tumsieudluddaaSumsieuddussgatumiy

& o
Y131

Fu |

fApyeula tazdfuroui lAsvuerving ldedwlidseiminm unsasamsiunansgny



83

= ::’I' -1 =9 s { r :: o T =y & s '.d
sfadufUNY  nemsRenmsi ingats  sudlumsfsinaseandslumavhaunilss
¥

ansamla mslédfunisduasuaniuayuanlassainndeduigdenisiauuas au
& ¥ o ' ¥ = o & - - ¥ & K | n’:

535uBaANTudIeUszAe AANAs TunsieuRlUsEansnMVBIELTHIS 30 BNTiaLIee

leganudud sfludnulsznevvesndslunsvieu windulhifausagalelumsianuen

a .ﬂ? wr ol L] o ¥ oar 2 ot r F é‘l

gevu uaz lASumsdauInaminsumen NS une T HIRE NI RddBLDY Ty
¥ ¥ "

Yizduniudsz Tenidenmsvan veduiluiledeiidaasudemsdanisnundalums

Hrawesduivis ineodilszansmmn

MINAN 4 ANBEITONWAMTIANIAUYAANAIMN WuT1 inwzlumsiem n1sia

o =i ¢ o =5
Tasademennts waznsegslalimadonuaunsan s danmsdTuyRansm
Tagninmsdny1 dusvisidvnuglumsmeau duldun arunisunanuaas
T =y o st = A ﬂ'l"
Hyan 9190 uazials swdludwannduimsluFesmnuiiuleaues Msauguaues
e o Hhi 3 = 1 r - B a+ =5 =
AIATTMINEeRY Adameioud uazanunseAedodu Suswmiuyafinnmi
L Lo J =T H 1
asadfudgsuazWannaduld dmsulassasasanisiianumung quuazioe
siurgaemimaueiludefiseineauiuay @eduwihmsianue lasumsartiveyu
r o F ar o ¥ ¥ = F - T
AneeA wazussawa 19 asuanuiullunmehiaou nelvdaaunizasiadu uasamso
) r » . -
AUAUAIAN q AeisdNansznuADYsAUBdRzOUNTURATeU 1R BNTansagalilums
Manszidunsandnduannie luvesmyanafiaoanis TRHAMSRAL UL INYATNATH
a 4 @ A
suduiug mvsamsnauanuewse lwdsede q 1

HUIAH 5 ANE IS BN SAMSATUANAANATIEY WU ns i laseadened

M3 Hnee lumsineu nareLuny LS TAIEITNDINMT UHARBATIUENITANNNITTANTS
pUMIARIRIIEH
o -:'.'!.' =t -d::F o r o 1 k1
TaoeinnsAnET NS NBIAN SN TY TANNDRE WD I T TN 1Y
[ o -r::d - o Y o - L= o zl:-:;.w FY
AN H1NURATUTEANEA M AN 15AATIATIZRUAZ AT IUDIHUIIS lunthnfisuHs
Y ; PV £ & - M W s Y ~
you landnendsedl Juszantmn anmsdszyn nSoUTnmssiudunu uwunludiun
= o e Aw o ' W s r 4 2 Asa o
(PeosfuUATUHATDL Aot 1gnABurIIZaYy MIdauis lnsnivuas miTRATUA
Jo W W o 2 1 o r=3 r =
younasw IMAUI Mtz yanmIiRedsmusannsanilagv idedasalssin  uay
» ' W
andeauiudl uazsausmsinnez lunmsiisesduimsiagonoeneseszuuns
F_T_ Y .y t 9 as 1 @ o t = o o
AndnTIEHilagniae 9 Idfuwuisau Tumendoiuauldidaswe lolusansuunui lasy

D1V IHARDANUINITINIY 15918 Tudems IMaIsontsud lwaaumse uilegiuves



34

¥ o g a o = & - ; A o & o Al
Hﬂiﬂ.ﬁ'lxﬂ !.Lﬁﬁ"llﬂm‘ﬁ‘3‘311E]&ﬂﬂﬁ‘ﬁt‘]*ﬁ]EJE}iJTU‘H‘iﬂﬂ{]LﬁﬁﬁEﬁLlﬂ’]ﬂ'ﬂﬂﬁﬂ NS HTHTARU YD

4l

o w = w A o v AL o
uf lumstiauhuilsgiiuldassiu AmasdndudedAgNiasan

' o o 1 1 o o o
MLNAN 6 AU TWITENNATIIANTIAUTNEZAMYAAD WU N139A TATITT DA
M3 Sausisuesanis Anee lunshou malulad usssarouuny
r ¥ o o ey df o ' o
TaoaInMsANET MIIA AT BN ANATILMEIZ TN 1808 TUI0RDMININIU
ar r=Y ar o r e ] o 1 1
seiluduasuldyanamisaldinuz lumshinuldedaudun  Aematautisiludoyauin
’ tt o = o o o 1
a5 AEfurnideyatas myegswiuduiiuem suiluesflsznouvesinuzdiuinaa
Y9RUTHI Animusssuasnmsiumsagiuieiiufivau mswsndou msleniwalu
o r jlj 1 ..:} o T ol o 2 a ﬂ:
asihanudedou dudunilwesinvzduyena Jausssuewwmswdwaioudnlgn
W ¥ »
aaypnaliidu Iatiuuwion q funmIsvds@ssnndinuluesanms aalumsdmuninue
1 é b I:I:.I' 2 o o &> l::-"
gruyanameniistannniausssuluswmsiues dmsuvinue lunsiaudunineds
3 =y r =y o Aw & 1 =
anunoumstuanuaaaailagr et wazdslelunsmendfsuRaaey Tasauay
-
Yszdntamaniunds nawauines lumsthau i lanuwdeutuiludrudngaasms
s a 1 A : (=1 s ar = I
WanBnyzdauyaaa neama lulat mioslefieuniouiumiy uazltRsanadonu
g W ¥ o ¥ 9 A o A
do9nsud? MINADIMTVIRATINA IS oA IUNRNEE Tums 1w TuG eusinsissuLnie
91031920 TuNIRIeTU MInunioyat s ansatumsutiiludoyatiaisuda daudes
{ o o A a 4
e Tuladhnvueioms laninnad wwasuifaa nudawe Teduun 14

NUIAR 7 ANNAINSONRATIIANTAIUATING wu Yinee lunsiien msie

Tnseadeetams vazma TuTat Snadeanuamuisonensianmsauaims
Tagnnmsany1 Hnwslunsiaudulseaeuldde anuwdsunisduniuan
=y, r = s -n?: LI 1 ﬂ‘:ln.i a a{d o | | L -=l'.
aatlgt T8 UaEIATY ATHUELTMISRINNYE TUMIMNNUNAITUAI N TN 9T 1S
1 ! v of J -
HIANUIA1E 9 oA InI U e ne nnmsaiuayuveslasaaing
1 = J o ' o P ﬂ F 4 as %"ﬁl = A F 4
WisNUNed usRamsuaeIaNg luheeilluanuisendl anuludnasn anug
Tuaniivh anudnmodestudumisatu anuinofuassdns uazanuinnud g
=y A ] i o r 9 s
NHAMEINe uagAumsosdeniuadofudumivayulumsuarmanuivodusms
[ ] o ] A o = 1 o’ =y o o 9 | r
iz dudoypdnasnnnsdsmsdmaisdwesnms Ing Insvimi doyaennisaie
¥
a1na (Internet) HiuAu

WUIRA 8 A 1uE s onanIsdantsa unsyineudlufiy Wl astalaseadhs

BIAMS ASHODUTUUAZNAU NAYE IUATTHIOIY LAYHAADULNY UNARDAINENTONS

A3 ¥RATIATUAISHI TS UL



B3

=

s g o e 4 q ' o
TaoninmsAne Asie lassadwosnnshlianmumuzaupes uissamMIiieam i
madamsianuiiufiy asusmsay andiudiidduise armtangulumsiem
ns IimsmiueyudihuazAldtdrudgen msddanusufulsfulumsiiu aaensu
- Yed  w Qs o @ o 14 4 o
manantasuanudasiutaziu MMy Ta lasIreesRns AR NLYRABIMINZ TULAD
& = ' = F J F A y ) =4 3 i
nsieiufingsusiudasrwdumariumniad uazmeasdmaulanuuiunsauay
s ’ A = cf ar L4 2 o !
vingaunnIasiiotnfaduld mstaeusuuazNeuIyaans luswmstadludedAgme
=1 £ @ 'E; ] 1 é =1 =
WS uuANUNS puLazE s U ALtz inued i q THunymainsiiemsiiha e
9 r =i =y oy a aF = | ar -:i n:::i d.'-r:l. F
Tnodralillseansnm seddsenauranyesriniume AUNTAURUaUN N AUNLATUNI DY
1 ) ] [
fazvinau wiouvsnuAaaadeen e uazial MzsiuvhouiwtuwRadiuiivau
= oo " J @ r 1 A e 24 W o a o ¥ 1
nudannsiun1a Tasmirsnudseddigslaneaivaiguazdidilalvunyaainsvesau
o r a ar o A =4 1
grudluludia Awouunu wadls s1eTazsure wSedwouan weldviulmanuaeu
r I:I‘.: F_ | ¥ 1 =y st -} =} T -ﬂ; -Er
waniulinum durmdusdvamivayuldszvundoudufivoniiguaitein mselu
or ] 1 L o =1 =) -Ei' at - at
Faruuazniienudl q Wowhaudisnu 9 Golddesmsnsianeideiusosdeny
n’.': =t P 1 1 ot o = =5 cin ar o 1 1 r
Hu sawdegsnemsnuguniu mamouithuiutaduszvuiddgnvulsaunamitsnuly
a1vazamd1ng 1114

W

Huail 9 ANUEIITINTIMITANIAUAUANNUZAEEEMT UANUEINS DdUga

wud Finye Tunshau mste Tassad esins uaziamsisuosnms Inasoanuannn
Ll
NHMTIAMIMIHAUADEMZ AR T URNUT T DTU
W o W -
Tagninansfny audnvazAmydmiunuawsotugeiliseddsznouvisdu 18
o o S o a s q?: H -
Usgiuaeiu uazduimseamusoifgudnyasdmivanumusndugei lanedesd
Bt Q ﬁidd o ::: f £ =5 r £y =5 &
Yiapg TUMINOUNANA NI DUNIA TUATINAR TRTIYDN T390 LAl TeTa SO
s ’ ¥n ¥ =1 i -] o o = o W
AN IIaRINa 1IN 1 Wwegnllisininm  dmiviledunsusnnmpaildan
anyuzanaenalseaninagegane  Msdalasaad wesdnsidanumuzon uazdau
A = ! a* o = = a or
sysundnniduuly swihdlisfidauasuiiuSmahomnuasannisianis lu
w W
Tugisonnifiastedidsedniam Tuheedlu msdanndlddwwuliaen maesndeses
5300 MR WOENaNT ANUAATFUATINIIIA MSUTMIAMVIEEE AVOANUABLIING
AU MIATUANMITIANIT A5 IMTNTUNNETO0 ANWADATE AISUAINT UITU MSATLHUN
=5 a* b
f909AMT Tuau
¥ o o o+ o =
gy 1a fnve Tunsyiiou wesegalalumsvinm Jausssueennis walulas ms
i 17903 1999AN1T WAROLUNU UAZMITRNOLTULASNAIL THAADAMUTINITONINTT IR

¥

L B ar ww 9 a’ = B =4 s ’
“HEII»‘.‘:ﬂ‘ﬂ'ﬁﬂﬁﬂﬁﬁﬂﬂﬂﬂ’Iﬁliﬁﬁﬁﬁﬂﬂﬁuﬂluﬂﬂﬂﬂ’ﬁﬁ‘iﬂﬂﬂTﬂﬂﬂﬁHﬂiHH



86

5.4 LUDIQIHNUFIHISTONINIFTVANS

o e o A .Eil O

msfnyIfvuiansnuannsanknisansienszasait1Udsegnd 1918
ar = o ' 28 A o e ' & ¥
Auinuinisluesdnisas q DeaearwanniafsuilulumsUfidaudemsaas v
anudida uazwnsanldisanuennssduladiudmdnlumswmuiau  wagWannau
yoeauldlgidan ldedidilszdninm

TunsAnyigduuudasinnumuisaniamsdanis (Competency Model) 1A% 19781
AZUHUIN “ATHAIANIIL0I03AMT” N IFIUMTIRTIEHINEN AU I I A

a @ o ' =y < s
aanieses uazaumavwiaona 1l einms e ezuuuessdusms luldsamuaunstanis
521 73 dszPunieiy enmsneud aruaandailiazunugageeglunuei 9 an
» ) r

SnumznrudmSua e aduge o laun nuedi 2 msdludil nuaen 6 Ninug
1 adl. o = o r;l' ¥ t A o
dauyene waznuden 8 meieudluiy anwmandaiallldun vuaad 3 waslums
Yo vusai 1 msAasedens wuaed 4 YARAMN wazneR 5 N1IRATRTIEH A

191 LAZETYITO IR MUAINAAN I TURPVATI 9 a10A15197 5.1

MINN 5.1 paasjdunuoenumuIonInsianTg

ATNATAR DS 819N / 1589
(@ef1daznay)
qaan 1. goanERE AP HSUANNNIN IV

D MsUans luau

2) AdasGurdeesse

3) MIuBdBLNiinayns

4y M3l lamiIuduynna
5) Ml InaniuszH IsyRAa
6) N1l I ansungsie

7) MSH M INSUIZAUDIANS
%) PITATTHINA®IRNIS

9) NITUALHIIBITY

10) NISITVIABS DUFIFSAT




87

M1319A 5.1 UEAITULLUIIABIANUTINTON WM IIANS (fB)

v
o

ATTURIAN IS 1909 / (5949

(39UIzne)

11) PISUSHISAIIUTDY
12) MINTUANNITIANS
o o @ o
13) NMITHAUTE AT IRy
14) HAUNSININULNG
15) Hanmgned numaiindsiin
16) DANUADLIINAAY
17) NITUTHIIGINY
18} ANNNBNTS
X 2. manlugin
) AISAINTS
2) Ay
1) AMINAUTI TN
4) MIVNUHUTIHIUDUIAA
¥ g ]
5) ihmadasunlas
e b L K- T o =y
6) MINANAUR IATINUTYyuiansIgsls
o o’
7) D1 THUAUL RS IADIANG
ar o !::. 1 4 s =
8) NMITATITUHATEINIATINTEAINTIAN 9 gANNTUST
9) MIVIMITYAAING
& & L] - o
10y msiharwdanusiugluyndiuvesesamsulslnnalsz Tovd
-7 ] 1
3. NHZEINYAAD
Y
1} ASLATTNEDY
2) msuisiludeyadiams
1) asagsaumuiiuii
4) A1FUITZULBATIV LT IUNTINI T
e oA -3 ¥ y-‘l
5) msuaninalunmivannegdau
6) NIIAILANANIUNITAURIATITN
7) mIfundeyau1ams
4. nrvitanilunu
o ar o o
1) IHHBTUAUSR

2) M3U5uan




83

M99 5.1 1ERIgluUU§IneIANNMUITANNIIANT (AD)

[
L |

ATINAAY N $1AUH /1589

(dIfdsznou)

3) ANNTANEY
P o W¥ooar oo ar
4) msmsaluayudldtiiuaigmn
5) msaludai
& msltanusautelunsinu
.::. y& LY o4
7 msuanulasuanugdanuuazi
&) MIVTHITNUII
fia 5. MOIIHNTSIANN
oo = 1 3 .:i.:iu =
1) JaninadsmiNnNSurrYe
o o |=| =y J
2} AITIANISHLRANTZNUTIAATY
3} WAL IUN1TAIY
4) USAHANAW UM SR TINY ARG
5) USIHANAUDINDIANT
] o
6) NIAANNIIN JUNYATY
= 1 =t
7) nusagaliganuduie
3) msUfiRnun Idsursunredalitlsy Aninm
o~ s A
6. NIRRADABIT
. W
D) s TeaI e
- » =
2) PMTAIAITA TN YU
1) M5
4) MSUUTUBRAIIUATIUAA
-
5) MINANBYIls
6) M3 En e nastlumIiu
7. AN
= o o
1) UANUZIDUA?
2) Tianug lwiniwvesau
3) G213 luauih
4) ﬂmmi’ﬁmmﬁfmﬁmﬁﬁ'uﬁmmiwm
5) BRnugneIiufIeednms

=1 -] W ]
6) IAWEAINLF UGN IIAIUEINE




39

A19199 5.1 UARIFULLUABIANVEINITINNMIIAMN (AD)

AITNAIAH )4 §19U7 7 594

(aamlszne)

8. YAanAIN
D anudul uaAues
2) NMIATUAUANLID
Qs N !i-'--ﬂ|I
3) NIATTHUNDIHDU
4) ANMARIAYY / LY
F | W
5) ANUNTEADIOTU
FoN "
9, N1TAAIATIZH
=1 d' ai W ¥
1) mmmimﬂﬂamﬁﬂﬂﬂmm*um'lﬂ
2} fimisAastiatiuszuy
FoN F
3 anumnso lunsnas ey,
4) AuEso hunsaadu iy

ar F
5) mmf’f’lui‘]mﬂmwmmmma

.E:l.' o [~ b | o
9115197 5.1 uasgdiuuiiasearuaIuIsan N ian131edduI s Iuessinis
¥
fsnen1lan Iasdauusennaudduasil ANUMANNNGIga “AuonEME NIrEE 1ML
¥ [~
ANNEINITaTUEe” aumanieses cmsdiufih Anuzdauyana msiadluiin”

wazarumandeiatl “wdalumeiem nmsdadedems anwd yadnam uasnisAn

ARSI ARy

5.5 YalrUaluZINNISIVE

™ W

Jouanus dmsunisIteasaiudseendlu 2 o

5.5.1 VDITHDUUET 1AD1IAN1TIVE

FivfumsAnuIdea numusannnI I vesAuTHIs lussAamsgsieailan

» 1 r
avulnudl munseaslifluilse@uimbaulsdwmiuduivamelslumsdSuilie uagiann

td

.d' .p=: N a Y r o o=
L“E]!ﬂ"ﬂ.lﬂfiEf‘l"ﬂ‘ﬁﬂ'lﬂﬂ']'i”ﬂ’lﬂ"luiﬁll.ﬂﬂﬁﬂﬂ'ﬁ A



90

5.5.1.1 WA MAZIHUTARTINMILIT0U03AUES ey IMInINg Wannau
I = M g = 1 o = owr

IDIBELTLD NTYADIBIU A1 aoumasl madasuulasluilegiv

5.5.1.2 quanasHanmsa luaMuiuRaey M1n15dimlge Nannssuy
:1 1 o - T (] =i L= =y ﬂf 1 i r
e erusnhyvilsuldiimsihaldilsz gnsamanniy wu swaenailunsas

g = =1 o A b *J ) 3 n’: = ] :; F-. | £y Y o ]  TENFE-N J
M AABHITUAT MITNADUNBTUATUTUI NG IVU 7B FUMNINIIE IUTNwuInTU Aaona
L
UMIIAIT veFUAMLURLAURDDALIAT
o' £y o = o 1 ¥

5.5.13  mslszgnd lgizuuuImssamsuazmnmsavoiva lRedagn

ABIMUIZ O B STBUMISRssedudmsinluduaidvesn miuTmstanisdunu i

> o

1A 11 TaeNiueisn Tumsaaa nagAUNUMSAUTUIY 909
5514 arudludiifa  auaiutaveudlatsiutan deady afaviy
AMde e lumatau Aefueunidszansom uazusuvmeany Hesaminz e
5.5.1.5 UIMsva laed1atilszansnin asadautinnudiday taday
MIMUAsU-nas ladluetnd  damsuazaiuguiSinasnldeieiilse@niam asede
wr it o O ! -é 1 o ar
1 emnsadaassumidiuaums Aisfuinn ieusmay soenudldtsrutgmn’d
DEHINBINYY
1 < o o o o ar
5.5.1.6 Msduasuuazatiuayunnoiams adedleislumsianuasiledt
JE- o o ¥ ot a = o r =,
MerTues sl dulaun Iassadwesanimuizoy gunsallumsieu wiesls
e o e = a ol d @ e L ar
wa Tu lasniuobouazfoans  anmadoulunsviauina msdaaiafnmsuazldsets
Fd = ¥ o b 3/ = ar
ATANIUYATIIN  IMMIsenTuues Tonmaluarud vl aaeasumIRNBUTHAY NI
UAINT IUNUWU
- a oL o S o 1:- ¥
5.5.2 votEruauuEiInIUNIidenTeae 1

A LTV | o [ b 4
1599904AINENITD (Competency) Sadlonvatedsspunaunsotdould Iu

£ v
=] ad

o b, ) = ad =I 1 =5 :;I. s
asaiiditeladnudaledeidemanennuannsaluFosvsnitems (Management) 93
o o o W f = ¥ o A )
NSRNIPYEE wazjlusuiiassanuausoeesduims luesdgstedin wazklone
dad1fad 9 019 M3 AT Ivevesmilssuuaz AreuLuudeu szeznanlums
o O o g =4 o 1:: dyd
Autinau wazaudszuna lumsdner Fldnsenyifauasaniams danis lunsetl 1

. - A o &aar kA Y 4
Uszimunnanasauneduisyslumsinidenseae 1) 18aeti
= ot o e ' =
5.5.2.1 Usz@uaruminiine dwsulszme nsud) SaUdnuatenu8IUR
»
ga T sz uuiidwlFlumsnannnsvansveamiwensuyyd  Tesveutsunsnny

| ey a’ o ¥ o d Fd =
muvsollguautauazdse Temilumsdnpwazidwldimuissims aunuie 819 a3



91

Anyaz Janoaulumsiinu mifeassyaains msRanneau nsdamsaidie asee
v 4 o 2 = ¥ owd oy = ﬂ @ Y
Uz lunisiams msdmuanisne Wudu setiudinuanuise Suthaided
%) o o = ~ s
Fernsordnnihmstnu laonun ludlszauidiseauls
z =y o ok
5.5.2.2 mafiudeyaeldlumsimsed dausnvine 1498mafudeua
W/ » = =4 ¢ o Y = =
MguLUgBLa T asfudeyaruumzdn wu asdususifuims uasfnunfiee
a1 1 ' e  J =4 1 ' - d = 1
azdoRYI T luudardIumo tamtennumusa lusdazdruauldasiBeauazad
4
QNABY
o T =t o el W £y Y
5.5.2.3 dnwuzvasdoyn winlinrmidu e asefudoyaFata duoy
fezannsadsvendwasmnuiEula Mamiwesgsne nistseauwmadiuSs ssavie
-, ' 9 o £ o - Y =P
alofidud druismamseain udu mnduniFlumsimseanuigmeiiudeyniil
== ' g as A _ d <3 ¥ o - '
AN NFEIeIINANUBYR IanNazusIR IRy FagUsonunIimuduReuduug
L)
Tiuvesnuwitiu
r -
5524 nauahvute aguidhwmanefildlunsdruaisiidoudisuay a19oe
-IQ'\ r L= Qs £ > ik s LRy
wulszionvesngudhvunodudusmsszdugy vazswbaminausedudgians tu
1 1 .& o = a ] 1 o | .r.-!.' 1
UAUA/AIUANE 9 W larivannuamnindumz Tunsazauauld wioovwznlasungu
r =y .J] 1 ar o 0 r=% .:I.*-r:l ;o .e:;
dhvwelunsinuiflumbssugsfnlszmndu iy snfguseiomie Allanudonsh

sz AN IR NIE LI eveIyAmns luree Ty



MANHIN U



The Wholistic Competency Profile : A model
Slivinski, Len W. Ph.D.
Miles, Jennifer. Ph.D.

Personnel Psychology Centre

Public Service Commission of Canada

1. APITITUDES

Aptitude are the potential or capacity to acquire new skill or ability, in other words, what

a person can learn to do given training or ¢xposure to the appropriate environment.

1.1 Verbal Aptitude

The capacity for working with language in various forms. It includes specific aptitudes
such as word fluency, comprehension, verbal rcasoning, vocabulary, second language acquisition,
ctc.
1.2 Numerical Aptitude

The capacity for working with numbers and numerical / mathematical concepts. it
includes specific aptitudes such as computanon, statistical interpretation, facility with
mathematical concepts, arithmetic rcasoning, etc.
1.3 Spatial Aptitude

The capacity for dealing cffectively with spatial relations, visual-spatial tasks and the
orientation of objects in space. It includes specific aptitudes such as form perception, visualizing
movement, €fc.

1.4 Physical Aptitude
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The capacity for performing tasks requiring movement, strength and / or perception. It
includes specific aptitudes such as finger dexterity, hand-eye coordination, motor coordination,
visual acuity, citc.

1.5 Mechanical Aptitunde

The capacity for understanding, opcrating, building and modifying mechanical devices. It
includes specific aptitudes such as mechanical reasoning, object assembly, etc.
1.6 Artistic Aptitude

The capacity for creative expression in artistic forms. It includes specific aptitudes such
as musicality, design, dramatic expression, etc.
1.7 Business Aptitude

The capacity for understanding and using financial, marketplace, consumer and
economic information. It includes specific aptitudes such as financial management, consumer
understanding, risk assessmernt, etc.

1.8 Technical Aptitudes

The capacity for using specific knowledge, tool or other equipment to cnhance

performance. It includes specific aptitudes such as computer programming, understanding

eiectrical systems, cic.

2. SKILLS AND ABILITIES

2.1 Thinking Competency
2.1.1 Identifying the links
To recognize patterns, trends or causes of events and develop explanation for this
situation by:
2.1.1.1 identifying connections between situation that are not obviously related;
2.1.1.2 usmg common scnse, past ¢xpenence and basic rules to 1dentify key
underiving 1ssues;
2.1.1.3 generating and testing hunches which may explain complcx situations or
problcms.
2,1.2 Thinking Strategically
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To identify priorities and deal with them effectively by;
2.1.2.1 considering a board range of factors when solving probiems an making
decisions;
2.1.2.2 recognizing strategic opportunities for success and shifting orientation to
capitalize on them;
2.1.2.3 linking initiatives to organizational goals and objectives.
2.1.3 Generating Creative Ideas
To respond to problems and situation with innovative solution by:
2.1.3.1 Showing a wiilingness to qucstion traditional solution;
2.1.3.2 Viewing problems from a fresh perspective;
2.1.3.3 Combining elements of diffcrent solutions to enhance their possibilities;
2.1.3.4 Generating completely new and imaginative idecas for work-related
1SSUES.
2.1.4 Analyzing Problems
To systematically analyze problems, identify key issucs and draw logical conclusions by:
2.1.4.1 breaking problems into constituent parts and differentiating key
clements from the nrelevant or trivial;
2.1.4.2 making accurate use of logic;
2,143 organizing the elements of a situation and making systematic
comparisons of different features or aspects;
2.1.4.4 drawing sound inferences from available immformation.
2.1.5 Applying Onec’s Cognitive Capability
To apply one’s maximum cognitive capability to deal with information of increasmng
complexity by:
2.1.5.1 identify points or issues which are relevant to the topic or situation;
2.1.5.2 linking two or more reiated points or issues to reach a conclusion or
decision;
2.1.5.3 identifying cause-effect relationships which predict consequences and

future courses of events;
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2.1.5.4 idcntifying interconnections between two o©or more cause-effect
relationships which create an hypothesis or modei to account for several aspects of a situabon or
event.
2.1.6 Committing to Action
To make rational, realistic and sound recommendations for action by:
2.1.6.1 considering all the facts and alternatives availabie;
2.1.6.2 making decisions based on imited information when necessary;
2.1.6.3 reaching sound conclusions base on consideration of the situation, the
issues and the persons mvolved;
2.1.6.4 committing to actions in a timely fashion.
2.2 Communication competencies.
2.2.1 Communication Orally
To communicate ideas and information orally in a way that ensures thc messages are
understood by others through:
2.2.1.1 using business appropriate language which is free of distracting
colloquialisms are oftensive language;
2.2.1.2 presenting information in an clear and concise way;
2.2.1.3 adapting the content and style of communication for the audience;
2.2.1.4 speaking in a compelling manner which holds other’s attention, both 1n
eroup and in one-on-ong situations.
2.2.2 Listening to Others

To actively attend to and convey an understanding of the comments and questions of

others through:

2.2.2.1 providing opportunities for others to speak;

2.2.2.2 listening to obtain additional information of further instructions;

2.2.2.3 listening attentively for the messages being conveyed;

2.2.2.4 recalling key points and iaking them into account in one’s own
communications.

2.2.3 Communicating in Writing
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To communicate ideas and information in writing in a way that ensures that the messages
are understood by others through:
2.2.3.1 preparing written responses to structured formats such as standard forms,
memos or letters;
2.2.3.2 presenting written information in a clear and concise way;,
2.2.3.3 adapting the content and style of wntten communication for the
audience;
2.2.3.4 writing in a compelling manner which holds the reader’s attention,
2.2.4 Sclling the Messages
To market key points eftectively to an audience through:
2.2.4.1 using skill essential for public speaking, such as voice projection, eye
contact, non-verbal communicanon, etc.;
2.2.4.2 responding to a variety of contexts, such as presentations, media
interviews, regulatory hearings, etc., with appropriate replies and rmaterials;
2.2.4.3 convincing an audience, including one that i1s initially resistant to or
uninformed regarding the message being communicated;
2.2.4.4 responding appropriately to on-the-spot questions, even when specific
responses have not been scripted beforehand.
2.2.5 Communicating in One’s Second Official Language
Communicates in one’s second official language at an appropriatc Icvel (as the need
arises) by:
2.2.5.1 reading documents such as forms memos, letters and reports;
2.2.5.2 producing written documents such as memos, letters and reports;
2.2.5.3 listening to and speaking to others.
2.3 Interpersenal Competencies
2.3.1 Respecting Others
To develop and maintain smooth, cooperative working relationships by;
2.3.1.1 showing consideration, concern and respect for others;
2.3.1.2 actively trying to understand their thoughts, concerns or feelings even

when these are unexpressed or poorly expressed;
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2.3.1.3 demonstrating interest 1n the opinions of others;
2.3.1.4 being sympathetic to and tolerant of differing needs and viewpoints.
2.3.2 Shanng Information
To solicit and provide information which could affect the planning or the decision
making process by:
2.3.2.1 demonstrating a genuine interest in receiving information from others;
2.3.2.2 encouraging others to offer their ideas of opinions;
2.3.2.3 readily sharing information regarding significant evenis/situations
atfecting others;
2.3.2.4 consulting with individuals before making changes that involve them
personally.
2.3.3 Being a Team Playcr
To contribute to group objectives 1a a tcam cnvironment through:
2.3.3.4 cooperating and interacting well with others;
2.3.3.5 contributing actively and fully to tcam projccts;
2.3.3.6 working cotlaboratively as opposcd 1o competitively with others;
2.3.3.7 acknowledging diverse opinions, addressing relevant concerns and
working toward consensual soiutions that enhance the output of the team.
2.3 .4 Networking
To cultivate an informal network which may help to “get things don¢™ through:
2.3.4.1 developing contracts with people outside of the immediate work unit;
2.3.4.2 using nctworks as a source of information and support;
2.3.43 maimtaming contacts through periodic visits, telephone calls,
correspondence, and attendance at meetings and social events,
2.3.5 Influencing
To gain support and buy-in from others by:
2.3.5.1 actively attempting to persuade, convince or impress others;
2.3.5.2 targeting efforts toward the decision makers in a given situation;
2.3.5.3 asserting one’s viewpoint in a way that results in acceptance, agreement

of bchavior change;
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2.3.5.4 influencing individuals in the absence of direct authority.
2.3.6 Negotiation Winning Solutions
To create mutually — acceptable solution by:
2.3.6.1 actively trying to understand the position of others;
2.3.6.2 persuading others to rcview their demands or change thetr original
posItion;
2.3.6.3 assuring all partics that a fair solution will be attained:;
2.3.6.4 identifying options that are superior to the original ones held.
2.3.7 Handing Situation with Diplomacy
To maintain position relationships by:
2.3.7.1 establishing and sustaining good relationships early on with people at all
levels:
2.3.7.2 creating an atmosphere that puts evceryonce ease;
2.3.7.3 promoting harmony and consensus;
2.3.7.4 tactfully reconciling disagreements to avoid potential conflicts.
2.3.8 Resolving Conflict
To identify sources of conflict and work toward resolving the siteation by:
2.3.8.1 detecting fnctieon or dissent;
2.3.8.2 stimulating open discussion of the source of the conflict in an objective,
value — free manner;
2.3.8.3 preserving positive working relationships and forging new ties where
none existed before;
2.3.8.4 facilitating a resolution to the problem, issue or cvent.
2.4 Self — Management Competencies
2.4.1 Acting with Confidence
To withstand adversity and thrive in a variefy of situation by :
2.4.1.1 realistically tfrusting one’s own talents to accornplish the task at hand;
2.4.1.2 stating ideas with conviction, while recogmzing there are other

VIEWPOINtS,
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2.4.1.3 maintaining confidence in onc’s opinions or decisions in challenging
CIrcumstances;
2.4.1.4 acting independently or standing alone when the situation requires 1t.
2.4.2 Imuiating
To go beyond the routine demands of the job by:
2.4.2.1 Taking personal responsibility for the outcome of events;
2.4.2 2 working independently to perform one’s duties;
2.4.2.3 investigating various sources of information;
2.4.2.4 taking action beyond cxplicit requests;
2.4.2.5 seeking opportunities to influence events and originate action
2.4.3 Managing Own Learning
To maintain an active interest in personal learning and self — development by:
2.4.3.1 secking feedback on performance;
2.4.3.2 evaluating own strengths and weaknesscs;
2.4.3.3 maintaining and updating own career goals;
2.4.3.4 modifying behavior based on feedback or self — anaiysis of past mistakes,
experience and personal areas for improvement;
2.4.3.5 participating fully in formal training programs.
2.4.4 Demonstrating Flexibility
To adjust one’s behavior to meet the demands of a changing work environment by:
2.4.4.1 remaining productive through periods of transition;
2.4.4.2 adapting quickly to deal with emerging opportunities or risks;
2.4.4.3 working effectively with a variety of situation, individuals or groups;
2.4.4.4 accepting ambiguity and uncertainty in the environment;
2.4.4.5 embracing new methods of working.
2.4.5 Bemng Self — Motivated
To sustain one’s desire to work, will to achieve and purposefulness by:
2.4.5.1 setting chatlenging but realistic goais for oneself;
2.4.5.2 pursuing a standard of excellence in one’s own work;

2.4.5.3 remaining purposeful and task — oricnted in the face of obstacles;
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2.4.5.4 staying with a plan of action or position until the desired goal is realized
or no longer appropnate.
2.5 Organizational Cempetencies
2.5.1 Planning the work
To define work goals and formulate specific tasks and milestones by:
2.5.1.1 clearly defining objectives, action steps, responsibilities and timelines;
2.5.1.2 considering short — term requirements, long-term solutions and direction;
2.5.1.3 producing detailed, realistic and achievable project plan.
2.5.2 Taking Calculated Risks
To pursue new opportunities that are beneficial to the organization by:
2.5.2.1 challenging the status quo;
2.5.2.2 evaluating the arguments for and against an new endeavor;
2.5.2.3 rymg out new ideas that might possibly fail;
2.5.2.4 staying wit the ncw endeavor until the outcome is determined, be it a
success or failure;
2.5.2.5 supporting others when they take calculated risks.
2.5.3 Organizing Resourccs

To ensure that all financial, personal and /or other resources are in place to meet needs

2.5.3. Indentifying and acquiring the resources;
2.5.3.2 allocating and utilizing the resources in a timely and cost — effective way;
2.5.3.3 monitoring and controlling all resources required to maintain the
efficiency of operation.
2.5.4 Getting the Job Done
To achieve desired results through:
2.5.4.1 accepting ownership of projects;
2.5.4.2 acting in a decisive and committed way to ensure that key objectives are
mct on time;
2.5.4.3 establishing priorities, identifying critical tasks and pushing prgjects

forward:
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2.5.44 remaining accountable throughout the project and delivering on
camrm:tments.
2.5.5 Dealing with Crises
To respond to crisis situations and work toward resolving any related problems by:
2.5.5.1 identifying potential crisis situations early on;
2.5.5.2 acting quickly to deal with a crists;
2.5.5.3 solving potential problems and negative outcomes 1n a proactive manner,
where possiblc;
2.5.5.4 alerting others who may need to respond quickly to the crisis;
2.5.5.5 learning from the experience so that similar situations ¢an be avoided in
the future.
2.5.6 Mcasuring Progress
To monitor performance and resuits and keep the work on track by:
2.5.6.1 gathering information about work activitics and extermal condition
affecting the work;
2.5.6.2 checking on the progress and quality of work;
2.5.6.3 making modifications in plan where necessary;
2.5.6.4 evaluating the performance of individuals.
2.6 Client Service Competencies
2.6.1 Working with Clients
To identify client needs and cxpectations that can be met by products and scrvices
through:
2.6.1.1 providing clients with opportunities describe their needs;
2.6.1.2 understanding the changing needs and expectations of clients;
2.6.1.3 allowing clients to actively participate in and coniribute to decisions that
are relevant to their needs.
2.6.2 Delivering Products and Services
To provide clicnts with products and services that meet or exceed their expectations by:
2.6.2.1 providing prompt, efficient and perscnalized service;

2.6.2.2 serving internal and external clients with equal care and attention;
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2.6.2.3 going out of one’s way to ensurc that clients needs are met or exceeded
with each transaction.
2.6.3 Following — up with ciients
To stay involved with and solicit ongoing feedback from clients by:
2.6.3.1 keeping clicnts up to date about decisions that affect them;
2.6.3.2 seeking the comments, criticisms and invelvement of clients;
2.6.3.3adjusting scrvices based on their feedback.
2.6.4 Creating Relationships
To invest in relationships that last beyond the delivery of products and services through:
2.6.4.1 enjoying the interaction with c¢lients as an integral part of the work;
2.6.4.2 taking personal responsibility for helping clients solve their problems;
2.6.43 creating relationships with suppliers, competitors and clients that are
based on trust.
2.6.5 Building Partnerships
To interact with clients, suppliers, stakchoiders, employees and other groups in a manner
which furthers the organizations” ability to provide products and services through:
2.6.5.1 sharing information with all relevant groups;
2.6.5.2 reating clients, suppliers, stakeholders and employees as partners with
common goals;
2.6.5.3 elucidating the common ground between potentially rival groups in order
to gain their cooperation in mutually beneficial endeavors;
2.6.5.4 setting personal agendas aside when participating in ¢ross — functional or
inter — organizational projects.
2.6.6 Marketing Products and Services
To represent the products and services of the organization to clients by:
2.6.6.1 identifying marketing strategies which target a specific clientelc;
2.6.6.2 matching client needs with current products and services;
2.6.6.3 using effective selling techniques to convince clients of the effectiveness
of relevant products and services;

2.6.6.4 suggesting ncw products and services to target client’s unmet needs;



112

2.6.6.5 pursuing and securing new business from established clients or new
clients,
2.6.7 Committing to Quality
To meet or exceed client standards for products and services through:
2.6.7.1 showing awareness of organizational goals and quality standards;
2.6.7.2 demonstrating high quality standards in one’s own work;
2.6.7.3 expecting high standards of performance from others;
2.6.7.4 viewing products and services from a global perspective with world —
wide standards as the benchmark for quality
2.7 Technical / Operational Competencies
2.7.1 Demonstrating Technical / Professional Expertise
To act as a professional and / or technical resource to the organization by:
2.7.1.1 keeping up —to — date in specialist arcas;
2.7.1.2 applying personal expertise to improve performance and resolve
technical / professional problems;
2.7.1.3 translating techmical / scientific jargon to common language;
2.7.1.4 addressing various professional audicnces wvia  publications  n
professional or technical journal, conferences and other public forums;
2.7.1.5 relating expertise to problem and projects outside content area.
2.7.2 Working with Computer Technology
To use computer technology to ensure a high level of efficiency in accomplishing work
by:
2.7.2.1 using fundamental computer software / applications appropriate to the
job function such as word processing, mainframe information system, E- mail, work — related
Internet resources, etc;
2.7.2.2 keeping abreast of recent innovations in computer technology through
reading and attending conferences and training courses;
2.7.2.3 1intcgrating technology into the workplace, such as using a computer 1o
solve business, scientific, engineering and other technical problems;

2.7.2.4 operating and monitoring computers.
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2.7.4 Using Equipment and tools
To make effective usc of equipment and tools to meet or surpass established standards ot
performance by:
2.7.4.1 operating eguipment and tools when performing activities such as
adjusting, alipning, drafting, cngineering obscrving, etc.;
2.7.4.2 operating equipment and tools in accordance with safety standard;
2.7.4.3 assembling, installing, maintaining and repairing equipment and tools;

2.7.4.4 identifying new equipment or tools to improve efficiency in the work

place.
2.7.5 Working with Data / Numbers
To demonstrate an understanding of numerical relationships and concepts by:
2.7.5.1 performing basic mathematical calculations accurately without a
machine;

2.7.5.2 using / designing methods and procedures for collecting, organizing and
classifying information;
2.7.5.3 creating, interpreting and integrating graph and tables mto work;
2.7.5.4 applying mathematical and / or statistical methodology:;
2.7.5.5 interpreting data from experiments, studies, surveys, or other sources.
2.7.6 Performing Office Tasks
To perform a wide range of offices tasks with a high level of efficiency by:
2.7.6.1 classifying, sorting and filing correspondence, records and other data
from marny sources;
2.7.6.2 entering / verifying information for accuracy;
2.7.6.3 compiling and maintaining inventory of materials and supplies;
2.7.6.4 accessing information quickly and accurately.
2.8 Business Competencies
2 8.1 Using Financial Information
To understand and apply financial data in a way which furthers your goals by:
2.8.1.1 understanding the meaning and implication of key financial performance

INEASUTCS,
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2.8.1.2 using financial information and other analytical tools to evaluate threats
and opportunities;
2.8.1.3 developing achievable financial goals and anticipating future financial
needs.
2.8.2 Working Within the System
To apply organizational policies, rules, regulations and laws appropriately through:
2.8.2.1 formulating or using systems, conventions and structures as tools 1o
achieve intended results;
2.8.2.2 applying procedures in a way that is cfficient and effective;
2.8.2.3 ensuring that the client is served through judicious application of
policies.
2.8.3 Making Business Decisions
To use business — related data to support effective and timely business decisions by:
2.8.3.1 systematically gathering relevant business information;
2.8.3.2 identifying the strengths and weaknesses of a particular business linc;
2.8.3.3 recognizing opportunities or threats and acting on them rapidly;
2.8.3.4 using business facts collected in daily decision — making.
2.8.4 Generating Revenue
To maintain a commitment t50 bottom — line results by:
2.8.4.1 enhancing revenue generation while addressing the interests of clients
and stakehoiders;
2.8.4.2 balancing the need for viable short and long term performance;
2.8.4.3 optimizing unit contribution while supporting corporate objectives;
2.8.4.4 pursuing new business opportunities whenever possible,
2.8.5 Using Business Acumen
To ensure long — term business success by:
2.8.5.1 developing distinct strategies to fulfil mandate and / or cover costs;
2.8.5.2 translating business strategies into clear and practical operational plan;

2.8.5.3 wdentafying critical success factors in different business situations:
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2.8.54 taking into consideration the impact of external factors on the
organization, such as, client demands, marketplace forces and concerns of the general public;

2.8.5.5 learning from experience and applying these lessons to making the
business more viabie.

2.9 Human Reseource Management Competencies

2.9.1 Managing a Team
To orient a team toward high productivity by:
2.9.1.1 providing tcam members with a clear sense of directton,
2.9.1.2 taking responsibility to organize resources and steer team members
toward successful task accomplishment;
2.9.1.3 providing the tcam with practical tools to accomplish the work;
2.9.1.4 representing the tcam and defending its integrity to others m the
organization.
2.9.2 Managing Change
To smooth a partway for the implementation of changes by:
2.9.2.1 recogmizing and addressing the effects change will have on employees;
2.9.2.2 taking steps to reduce resistance to change in others;
2.9.2.3 highlighting the benefits of change to resourcc enthusiasm for new
initiatives:
2.9.2.4 identifying practical steps and timeframes for the implementation of
change,
2.9.3 Encouraging Participation
To empower team members so that they will able to contribution to the decision making
process and to make decision on their own by:
2.9.3.1 giving team members the necessary degree of responsibility and
authority to accomplish tasks in an independent fashiomn;
2.9.3.2 trusting team membcrs to produce work without closc supervision,
2.9.3.3 waiting until team members need assistance and ask for mnput;
2.9.3.4 soliciting the input of team members regarding specific decision or plan

on a regular basis.
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2.9.4 Assigning the work

To delegate responsibility to team members and to ensure the work 1s donc cffectively

2.9.4.1 assigning work according to the skills and abilities of tcam members;
2.9.4.2 providing clear direction when required;
2.9.4.3 making provisions for follow — up progress.
2.9.5 Motivating the Team
To maximize team members’ perforce through:
2.9.5.1 inspiring a positton attitude toward work;
2.9.5.2 modeling cooperative, task — oriented behavior in one’s own action:
2.9.5.3 arousing a strong desire 1o succeed among team members.
2.9.6 Building a Team
To recruit and position talented team members for opttmum effectivencss through:
2.9.6.1 attracting and recruiting high caliber individuals for permanent or
temporary assignments;
2.9.6.2 building a strong team with complcmentary strengths;
2.9.6.3 ensurmng that team members arc working cooperatively rather than
competitively.
2.9.7 Developing Talent

To ensure all tcam members’ development keeps pace with demands of the workplace

by:

2.9.7.1 accurately assessing the strengths and development needs of team
members;

2.9.7.2 seeking to improve team members’ skills and talents;

2.9.7.3 providing appropriate traiming opportunities;

2.9.7.4 identifying assignments which chalienge abilities and encourage
development.

2.9.8 Mentoring
To enhance the development of team members who show potential for advancement in

the organization by:
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2.9.8.1 providing career direction and facilitating skill acquisition;
2.9.8.2 exposing them 1o influential individuals and higher level contacts;
2.9.8.3 broadening their understanding of organizational activities, functions and
tormal / informal networks.
2.9.9 Providing Performance Feedback
To facilitate the performance of each team member through:
2.9.9.1 providing clear, through and timely feedback on work performance in
formal performance appraisals and in day — to — day situation;
2.9.92 recognizing and rewarding performance that mects or exceeds
performance standards;
2.9.9.3 providing constructive criticism and helpful suggestions to correct poor
performance;
2.9.9.4 taking appropriate action to remove non — performers when suggested
improvements in performance are not rcalized.
2.9.10 Valuing Diversity
To facilitate and capitalize on workplace diversity by:
2.9.10.1 rclating to, and seeing 1ssues from, the perspective of people of other
cultures:
2.9.10.2 showing and fostering respect for individual differences;
2.9.10.3 encouraging individuals to share their perspective on 1ssues to broaden
everyone’'s understanding of the possibilities for action
2.9.11 Taking Care of Team Members
To safeguard team mcmbers™ health and saiety by:
2.9.11.1 supporting team members in maintaming a balance between work and
non — work responsibilitics;
2.9.11.2 assisting team members in managing conflicts between work demands;
2.9.11.3 ensuring team members practice daily workplace safety habits;
2.9.11 .4 making surec equipment used — on — job is properly maintained.
2.10 Leadership Competencies

2.10.1 Developing a vision
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To develop a vision for the future of the organization by:
2.10.1.1 grasping the meaning of trends and interrelationships between the
organization and its environment at the local, national and international level;
2.10.1.2 1dentifying fundamental values and beliefs to guide the organization
mto the future:
2.10.1.3 gencrating exciterment, enthusiasm and commitment for the vision;
2.10.1.4 gaining interest and support for the strategies which realize the vision.
2.10.2 Planning the future
To create a climate in which the organization’s long — range goals can be achieved by:
2.10.2.1 tracking changes in the organization, major stakeholders, the external
environment and the technological environment;
2.10.2.2 assessing the probabilitics of future developments in cach area and
building plausible scenarios for each:
2.10.2.3 analyzing opportunitics and threats, extrapolating the major
implications for the organization;
2.10.2.4 deciding on a course and ensuring that action plans arc in line with the
strategic direction
2.10.3 Facilitating Success
To develop the organization and enable it to achieve its goals through:
2.10.3.1 ensuring that the appropriate structure, processes and systems are In
place to facilitate the desired changes and results;
2.10.3.2 climinating unnecessary work activities, processes or positions;
2.10.3.3 encouraging organizational development;
2.10.3.4 minimizing or removing constraints on employee performance.
2.10.4 Leading Change
To mitiate change and capitalize on emerging trends through:
2.10.4.1 championing change and viewing it as an opportunity to launch new
initiatives rather than as a problem;
2.10.4.2 creating an environment that anticipates change and promotes and

supports innovation,
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2.10.4.3 encouraging others to embrace change;
2.10.4.4 developing or adjusting organizattonal system to facilitate the transition;
2.10.4.5 balancing the need for change with the new for continuity to avoid
creating a chaotic situation.
2.10.5 Promoting a Healthy Workplace
To promote health and safety in the workplace by:
2.10.5.1 devcloping organization — wide policies and proccdures that make the
workplace efficient, safe and healthy;
2.10.5.2 communicating the link between a supportive environment and team
members’ scnse of well — being;
2.10.5.3 demonstrating a personal commitment to the orgamzation’s health and
safety goals.
2.10.6 Inspiring
To generate a sense of purpose for the work done by the organization through:
2.10.6.1 instilling enthusiasm, loyalty and commitment among team members at
all level of the organization;
2.10.6.2 inspiring, motivating and guiding others toward organizational goals
and objcctives;
2.10.6.3 setting an cxample for others by bchaving in ways that are consistent
with espoused beliefs and values and the organization’s viston and direchion.
2.10.7 Using Organizational Know — how
To be aware of organizational practices and priorities, and to position plans and strategies
accordingty by:
2.10.7.1 being attuned to intcrnal “politics” and alert to changing dynamics
within organization;
2.10.7.2 forging links with other departments and establishing useful supportive
Nerworks;
2.10.7.3 having knowledge of, and experience in, a range of different function;

2.10.7 4 taking account of all functions when developing strategy and plans.
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3. KNOWLEDGE

3.1 General Knowledge

Knowledge which is applicable to a board range of activities, such as understanding
computers, writing a business letter, driving an automobuie.
3.2 Profession - specific Knowledge

Knowledge related to a profession as a whole, such as possessing an understanding of the
overail legal framework (lawyers) or the principles of financial management (accountants). Often,
specific accreditation from a recognized institution may be associated with gaining this
knowledge.
3.3 Job - specific Knawledge

Detailed Knowledge required to perform in a particular job, which is often acquired
through related on — the — job experience. For cxample, knowledge of specific computer systems,
data management processes, or other task — related information.
3.4 Level —specific Knowledge

Knowledge which is determined by the authority and responsibility of the level within a
given organization. For cxample, knowledge of human resource management principles and
practices is required by all supervisors and managers.
3.5 Organization Knowledge (other that than already listed)

Knowledge of organizational legislation, policies, mission, mandate, values and standard
operating procedures, etc. This is, essentially, an understanding of the context and parameters in

which one works.

4, PHYSICAL COMPETENCIES

Physical competencies have been divided 1nto three clusters:
4.1 Physical Proficiency - related to physical skills and capacities
4.2 Sensory Acuity - related to the senses
4.3 Psycho — physical Capacities - related to combined mental & physical characteristics

4.1 Physical Proficiency
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4.1.1 Strength

Exerts muscular force or effort continuously or repeatedly — to carry, lift, push, pull or
propel the body’s own weight, some external object, or both, such as in lifting and positioning
gquipment or tools.

4.1.2 Coordination

Coordinates or sequences the movement of the legs, arms or torso together to result in
skilled action, such as in moving equipment controls.

4.1.3 Equilibrium

Keceps or regains one’s balance and orientation when in an unstable position or when
resisting forces that cause a loss of stability, such as walking across the rolling deck of a ship at
sed.

4.1.4 Dextenty

Makcs skillful movement of the fingers and hand to grasp, place, move or assemble
obzect, such as administering anesthetics or using a computer keyboard.

4.1.5 Flexibility

Bends, stretches, twists or reaches out with the body, arms and / or legs, both quickiy or
repeatedly to work in awkward or contorted position, such as instiliing piping in a constrained
space,

4.1.6 Precision

Maintain steadiness whilec making precise leg or arm movements or while holding the leg
and foot, or arm and hand in onc position, such as in moving the controis of the vchicle or
machine to exact positions.

4.1.7 Stature

Height, weight, arm — span, hand size or other specific physical characteristics which are
directly related to critical physical requirements of the job (and which cannot otherwise be
reasonable accommodated through other means), such as being able to reach the pedals and
controls of a vehicle.

4.1.8 Reaction Time

Gives fast responses to signal or stimulus (sound, light, picture, ctc.) when it appears

quickly and accurately chooses between two or more movements in response to different signals.
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Make adjustments in anticipation of changes over time, such as controlling the movement of a
skidding automobile.

4.1.9 Endurancec

Sustains physical effort and recovers quickly from the effects of this etfort, while
maintaining effectiveness and productivity levels over the course of long working hours or
prolonged physical activity, such as carrying heavy hoses and digging firewalls while fighting a
forest fire for several hours, with no time for rest.
4.2 Sensory Acuity

4.2.1 Visual Acuity

Uses vision — etther directly, or with the use of aids - to accurately perceive one's
environment (despite the possible presence of distracting or irrelevant objects of conditions} such
as in observing the cockpit dials of an airplane. This competency may include one or morc of the
following related aspects: near vision, far vision, color discrimination, might vision, peripheral
vision, glare sensitivity and depth perception.

4.2.2 Auditory Acuity

Uses hearing — either directly, or with the use of aids — to accurately perceive one’s
environment (despite the possible presence of distracting or irrelevant objects or condition} such
as in listening messages on a short — wave radio. This competency may include one or more of
the following related aspects: general hearing, auditory attention, sound localization, speech
hearing and discriminating tone, pitch, frequency or other sound or music characteristics.

4.2.3 Tactile Acuity

Uses the sense of touch - etther directly, or with the use of aids — to accurately perceive
one’s environment {despite the possible presence of distracting or irrelevant objects or condition)
such as in palpating a medical patient to check for tumors. This competency may include one or
morc of the following related aspects: heat and cold perception, sensitivity to sharpness, texture,
shape, wetness, friction, etc,

4.2.4 Olfactory Acutty

Uses olfactory sense - either directly, or with the use of aids — to accurately perceive
one’s environment (despite the possible presence of distracting or irrelevant objects or condition)

such as in detecting the order of natural gas while checking for leaks. This competency may
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include one or more of the following related aspects: detection of concentration / strength of
odorous, discrimination between subtly different types of odorous, odor localization, etc.

4.2.5 Taste Acuty

Uses the sense of taste - either directly, or with the use of aids - to accurately perceivce
one’s environment (despite the possible presence of distracting or irrelevant objects or condition)
such as in determining the flavor of a new food product. This competency may include one or
morc of the following related aspects: detection of saltiness, acidity, sweetness, temperature,
freshness, texture and other taste characteristics.
4.3 Psycho —physical Capacities

4.3.1 Stamina

Sustains mental effort and recovers quickly from the effect of this effort. Maintains
concentration, effectiveness and productivity levels over the course of the long working hours or
prolonged mental activity, such as in researching and writing an extensive briefing note to meet a
deadline.

4.3.2 Resistance to Stress

Tolerates prolonged exposure to stress and / or adapts behavior to cope with stressful
situation, including mental stressors (such as time pressures or difficult tasks) or physical
conditions (such as constant noise from machinery or working in crowded surroundings).

4.3.3 Energy

Generates a high activity level, work pace and strong personal drive. The individual’s
physical and mental encrgy fast work and high productivity, such as in the drive and work pace
required of an executive who has several successive meetings to direct.

4.3.4 Health

Maintains one’s physical and mental health and well — being through a combination of
appropriate diet, rest, exercisc and lifestyle options, and by secking a proper balance between
work and other demands. For example, overscas pilots often maintain consistent work
performance despite long hours, grueling travel and the cffects of “jet lag” by sticking with a
disciplined regimen to stay in top physical and mental shape.

4.3.5 Vigilance
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Maintains attention, watchfulness and responsiveness over time, even while shifting back
and forth between twa or more sources of information, such as when observing the safety dials in
the control center of a nuclear power station.

4.3.6 Selective Attention

Concentrates on a task without becoming distracted by stimuli which are not part of the
task being done, including while performing boring or repetitive tasks, such as keying in a large

volume of data into a computcr file.

5. STYLES (example of a model)

For Leadcrs / managers
5.1 Directive Leader

Maintains responsibility for planning and control. Issues instructions in line with own
perception of priorities.
5.2 Delegative Leader

Minimal personal involvement. Believes in delegation of task and responsibility.
5.3 Participative L.eader

Fervors consensus decision making. Prepared to take time making decision. Ensures
involvement of all relevant individuals.
5.4 Consultative Leader

Pays genuine attention to opinions / feeling of subordinates but maintain a clear sense of
task objectives and makes the final decision.
5.5 Negotiative Leader

Makes ‘deal’ with subordinates. Influences others by identifying their needs and using
these as a basis for negotiation.
For Employees
5.6 Receptive Subordinate

Adheres to instructions and deadlines, Prefers to work with clear direction from above.

5.7 Self — reliant Subordinate
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Prefer to work without constrains. Has own ideas and cnjoys the opportunity to devetop
them with minima} intervention.
5.8 Collaborative Subordinate

Many ideas to contribute. Enjoys the collaborative decision making process and prefers
radical methods to conventional methods.
5.9 Informative Suberdinate

Eikes to be involved in decision-making, but accepts final decisions ¢ven if contrary to
personal held views.
5.10 Reciprocating Suberdinate

Not afraid to speak up and undeterred by status. Responds less well 1o direction then

persuasion. May be stubborn but is task oriented.

6. PERSONALITY

Included in the model are the following five general personality dimensions, each with associated
personality characteristics that relate to job performance:
6.1 Social Orientation

6.1.1 Dominance

6.1.2 assertiveness

6.1.3 enthusiasm
6.2 Relationship Orientation

6.2.1 Cooperativeness

6.2.2 Acceptance of others

6.2.3 Sensitivity
6.3 Goal Orientation

6.3.1 Goal / Achievement orientation

6.3.2 Self - discipline

6.3.3 Dutifuiness
6.4 Emotion Orientation

6.4.1 Tolerance for stress / frusiration
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6.4.2 Resilience

6.5 Experiential Orientation
6.5.1 Imagination
6.5.2 Creativity

6.5.3 Openness to continuous leamning

7. PRINCIPLES, VALUES, BELIEFS, ATTITUDES AND SPIRITUALITY

Principle:  fundamental truths used as a basis for reasoning and as a guide to action. They are
universally recognized as important.

Values: Refer to the worth, importance, or utility attached to particular activities or
objectives we seek in work and other life roles in order to satisfy our needs. Values
influence the choices we make from among available means and ends.

Bceliefs; Notions about reality which serve to help individuals make sensc of their
environment and help to define causal links (e.g. control over the environment),
Beiiefs are the acceptance of certain propositions as facts.

Attitudes: The tendency to respond positively or negatively to a certain object, situation,
oroup, idea, person, or institution. Attitudes involve approval or disapproval, or a
moral judgement.

Spirituality: The search for meaning, being and purposc in all facts of life including work.

Common Example

7.1 Fairness

Decisions are made objectively and free from patronage. Decision reflect the just
treatment of employees and applicants.

7.2 Transparency

There is open communication between managers and employees or applicants about
staffing practices and decisions.

7.3 Equity

There is equal access to employment opportunities and staffing practices are free from

systemic and attitudinal barmiers.
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7.4 Competitiveness

Actively tries 1o give better value then competitors: offer clients high quality services at a
better price and / or with more timely delivery.,
7.3 Judiciousness

Has a reasoned approach to investment, does not “spend cash as through it belonged to
someone eise”,
1.6 Efficiency

Look for the simplest way to do things. Reduces paper work and unnecessary
documentation whercver possible.
7.7 Selectivity

Understands that you can get the most impact by “concentrating on a few things at a
time™,
7.8 Entrepreneurialism

Seizes opportumities and tasks calculated risks in an effort to improve performance,
productivity and the bottom line.
7.9 Organizational Commitment

Task pride in being an employee of the organization and actively supports the mission,
vision and values of the organization. Creates high standard for personal performance; has a
strong desire to contribute and to make a diffcrence.
7.10 Ethical Behavior

Dcmonstrates honesty and sincerity in every action. Applies sound busincss and
professional ethics: shows consistency with principles, values and behaviors; and follows through

on commitments.

8. INTEREST

Interest refer to people’s preferences for certain types of activities or occupations. The following
sIX major occupational preferences arc included in the model:
8.1 Occupations Dealtng with Things

e.g. engineer, fish and wildiife specialist.
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8.2 Occupations Dealing with Facts
e.g. biologist, scientist.
8.3 Occupations Dealing with Aesthetics
€.g. musician, artist.
8.4 Occupations Dealing with People
e.p. social worker.
8.5 Occupation Dealing with Persuasion
¢.2. purchaser.
8.6 Occupation Dealing with Administrative Matters

e.g. clerical worker.
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