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ABSTRACT

This research aims (1) to study talent management system including recruitment, development, and
retention; (2) to study talent management effectiveness, problems and obstacles in talent management in public
banks; and (3) to propose recommendations for the improvement of talent management in public banks. This
research was conducted by using qualitative research with 2 case studies which have been ranked the highest
business profits namely Krung Thai Bank and Government Savings Bank. Data are compared and synthesized
through employing documentary research and in-depth interviewing.

The results of the study were as follows:

there are 7 processes in talent management in public banks comprising (1) talent qualification identifi-
cation, (2) congruences between organization strategy and talent management policy, (3) talent recruitment, (4)
the provision of incentives, (5) performance assessment, (6) talent development and (7) talent retention. The
problems and obstacles in talent management are the ability of talent retention, the compatibility of talent
management information system and executives’ expectation, assessment criteria, and remuneration. All of these
factors lead to talent management effectiveness which are (1) the ability to maintain talent employees, (2) the

ability to create innovation, and (3) a better performance.

Keywords: talent management; talent; public banks
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[ '

20% annsafzadiamanisufiRnulaas 80% Tunmenduiu nguninauiiluluesdnis 80% anusanazadiama

v '
v v 3 o =

nsUfURMUTEs 20% Wiy Baaasliiiuinaunsddyivesdnisidusgiaunn asdunisiiesdnisiianueauise
Snwiauing (retention) TinsegiuasAanislatu AvziinauaunsalunisinsGuassassdluinnss (initiative &
innovation) MAgtesiun1sufuRnulamnaunguilieviuiu dildduan1sufiRnund (performance) viayana

PUILIU WATDIANITADLY

a ¢ s
ausdmanans
a o v o - anmmg
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7. YoLauaunu

Lgaduanuzlunistimanisideluldusslevu

1. 53AUa9AnIs yamhenunglussinsaslimnusmilelunsimusguantfivierudesnisvdnidam
aonAdeafunagnsesesdnis Inefinisiiu Ainnunszuiunis vaevaexlvminauiidunuins Ugnilssndnwal Fudu
futmusssuesdnis Aflon Muiduasuiandnauannsavesnuegeredios Adidfyfe swdnisasasaiey
Tindnauluesdnisiunuauasanuddguosauns nsiawsuediansaduaundussinisla Snvramsiinng
NUYRUNTTUILNIUIMTAULAseIeaimM n sz mnd uasnsdemsiinafuamddylunisuisauiaeesdns
agwhiudieliAnrunsevtnlusivemiinay

2. seAugusm iamhanumsianudilaludnuurvesnufen1svesauLie Faflanuuansnaiiu Welenia
Tlsvhauivine daasulildiannanudamuanse Wannvnvsisenndestunnuidovaueseuiaiteriiliaus
fdnenmifisanntu sulufansdeasiuaudadusses ssluguuuniuniams wunisussg masesueufnmih
¥9301u Maiauslassnsiiveunng wazgUuuuilifuniens wu meroroutiiewhnuiieansauivany

v
o

ARLUINIINTYINNUTBIAAE T WiensdsasIAvaLanuiioduntsadeduiusnmid Snviadsanansanuiutym

v

waAUFeINsYBIAUATuiasslugUuuuiliduments wetelimundiauduiusidtuduimsuasiiungany

U U

HNuseneLLaresinIsaely

3. seAumuing auslussinsmsfiasvhathlafefunagnsvesesdnislrnniignslufaussouz vaany
iefiesAnsfiosns WlefvilUiesgiivisuifisunuatfvosiaunisiazihlugnsiam dufe Feaflamsam
Wenvgfluauivh wmlenafnwinshauannmiignudu (rotation) LﬁaL‘ﬁuﬂ’1iﬁ%’lﬁﬁugﬂuﬁm%’m'lﬁﬂ‘iuué’f’ﬂuau'mm
Tngianzagnadevinuzsnueuduius (connection) feidudnsnumilsiiddyunnvesnsiduladugudmsluouan e
vilsuszanunuazmauiugBuamsadululfegnasuiu umamannuilminnmsGeudiesies anifeusu
nu Yszaumsnivesjuiinazadstundumiuivesmieny wasilugnisdnmaninug (knowledge management)
melumhsausely

2. farauauurlunmaiiduadioly

U W '

1. msnwadsiidunsdnwianzlusumsiisuguiduy SimsAnwsuasiluensuioioudioy
nszvrumslumsuImsaufsiusnashiusy Welimsumudsimilounazuandg thandeseiuuug wazm
WMIMsUIIAULsiAfamihlugnsuiultvesesdnisiifnyssAvisragean

2. msFnwnszuaumsuimsaundlussdnmsiivssauanudiSanarlididelugnannssudus itelnldmes
fumnsnseenluluusazgranmnsu

3. msiansanistladuneueneadnis len Jausssu wnliimoneavsiimswasuiidnanszvusonisudmsau

wslusuasvessgdmsunsuuanulusnaniiideazunis
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