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ABSTRACT

The objectives of this study were as follows 1) to study and compare cost
management of entrepreneurs in small and medium plastic factories during economic
crisis based on their business size and business operation duration 2.) to examine
factors affecting cost management of entrepreneurs in small and medium plastic
factories in Pathumthani province.

The research instrument consisted of a questionnaire survey and a structured
interview. The stratified sampling was employed to obtain the subjects of the study. The
subjects were the entrepreneurs and the executives from 136 small and medium plastic
factories. The questionnaire used 5-scale rating asking about cost management and
factors affecting cost management. All of the subjects were categorized into groups
based on their working experience: 1-5 years of working experience, 6-10 years of
working experience and 10 years or more of working experience. Then,

5 participants of each group were randomly selected to join the interview. Data obtained
from the questionnaire survey was analyzed using mean, standard deviation, t-test,
One-way Anova, correlation analysis and multiple regressions. Data from the interview
was later used to support the discussion of the findings.

The finding revealed as follows:

1) cost management of entrepreneurs in small and medium plastic factories in
Pathumthani province consisting raw material costs, labor costs and
manufacturing overhead costs were at medium level.

2) factors affecting cost management of entrepreneurs in small and medium plastic
factories in Pathumthani province consisting of organizational factors, factors
relating to the entrepreneur, executives and staff and factors relating to costing
for production costs were at high level.

3) there was no significant difference in cost management of entrepreneurs in small
and medium plastic factories in Pathumthani Province during economic crisis
based on overall business size, and income. However, a significant difference was
found in the cost management based on their business operation duration and
their income.

4) factors affecting cost management correlated with the cost management at high

level.



TO
cly

o=
()
o~
o

5) organizational factors, factors relating to the entrepreneur, executives and staff

6) and factors relating costing for production costs can be used to predict of the
production cost management.

7) the results of the interview revealed that most entrepreneurs and the executives
gave the most importance to cost management regarding wages by emphasizing

internal supporting factors in costing for production costs.
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