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ABSTRACT

Title of Thesis Transformational Leadership, Happiness at Work, and Work

Behavior According to International Education Institution

Standard of WASC

Author Mr. Panumat Pilajun

Degree Master of Science (Human Resource and Organization
Development)

Year 2018

The purpose of this research was to examine the relation among and the prediction of
Transformational Leadership and Happiness at Work on Work Behavior According to
International Education Institution Standard of WASC. The sample group was 244 employees
which were Faculty and Classified Staff, from Ruamrudee International School. The data were
collected using research instruments including; General information about the respondent,
Leadership Style (The School Administrators), Happinometer: Happiness You Can Self-Measure,
and Work Behavior According to International Education Institution Standard of WASC.

Results revealed that there were positive relationships between Transformational
Leadership and Happiness at Work, Transformational Leadership and Work Behavior According
to International Education Institution Standard of WASC, Happiness at Work and Work Behavior
According to International Education Institution Standard of WASC. And also, Work Behavior
According to International Education Institution Standard of WASC could be predicted by
Transformational Leadership and Happiness at Work.

Results found in this study recommended that the school should implement these
following processes; planning all working processes following the school vision and mission,
finding multiple inside and outside communication way for all staff to share their knowledge

among themselves, providing professional development for all staff, making sure that all school



(6)

stakeholders involve in a development of the school, and paying attention to the happiness of all
staff. Finally, the recommendation for further study was to find development methods suitable for

developing the sample organization.
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2.4.6 MAUHUMS (Application Fees)
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Research Questionnaires : Transformational Leadership, Happiness at Work and
Work Behavior According to International Education Institution Standard of

WASC

The purpose of these questionnaires are to collect the information from Ruamrudee
International School’s Faculties and Classified Staff. The questionnaires are used as a data
collection for a research purpose only. All of results form the questionnaire will be presented as
an overall image, so it will not be showed as an individual. Therefore, there is no any effect on the
respondent.

Additionally, your faithful answers to all questions will really help this trustworthy
research and also in the future usefulness. Thank you for your kind support in responding the
questionnaires. Your contribution is highly useful for this research. Also, if you have any
questions, please kindly contact Mr. Panumat Pilajun, Phone: 082-455-9991, Email:
panumatp(@rism.ac.th

The questionnaires are divided into 4 sections (87 questions):

Section 1: General information about the respondent 5 questions
Section 2: Leadership Style (The School Administrators) 30 questions
Section 3: Happinometer: Happiness You Can Self-Measure 20  questions
Section 4: Work Behavior According to International Education Institution 32 questons
Standard of WASC

The levels for sections 2 and 4 consideration are as follow:

Level 5 means such practice is ~ Strongly agree

Level 4 means such practice is  Agree

Level 3 means such practice is  Neither agree nor disagree
Level 2 means such practice is  Disagree

Level 1 means such practice is  Strongly disagree

Thank you for your kind response to the questionnaires. Your response is anonymous and greatly appreciated.
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Section 1: Respondent Status

Instruction: Please select the answer that best describing yourself with the following

questionnaires by marking \/ in front of the answer.

1. Gender
L] Male
2. Age
(] 18 — 20 years
[] 39 — 53 years
3. Educational qualification
[] Below Bachelor’s degree
[] Master’s degree
4. Type of staff members
[] Faculty
5. Work experience

[ ] Under 1 year

[]6—10 years

[ ] Female

(] 21 —38 years

[ over 54 years

[] Bachelor’s degree

[] Doctor’s degree

[] Classified Staff

[J1-5years

[ over 10 years
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Section 2: Leadership Style (The School Administrators)

Instruction: Please read and select the appropriate answer that best describing your opinion with

the following questions by marking v in the column.

Neither
. Strongl Strongl
Questlons roney Agree agree nor | Disagree roney
agree . disagree
The school administrators... e

5 4 3 2 1
1. Demonstrate the ability to held high esteem 5 4 | 5 |
from and be acknowledged by colleagues. ‘
2. Demonstrate the ability to instill pride
in colleagues for being associated with 5 4 3 2 1
him/her.
3. Demonstrate the ability to build trust

5 4 3 2 1
with colleagues.
4. Demonstrate as a moral and ethical figure, s 4 . 5 ]

J Z

an optimist and a role model for colleagues.
5. Have emotional control in any situation. 5 4 3 2 1
6. Have a broad and practical visionary. 5 4 3 2 1
7. Demonstrate the ability to express

5 4 3 2 1
confidence in overcoming various obstacles.
8. Demonstrate the ability to identify the main s 4 . 5 ]

J Z

purpose of the work clearly.
9. Go beyond self-interest for the good of the

5 4 3 2 1
group.
10. Demonstrate the ability to
motivate colleagues to have a good attitude 5 4 3 2 1
towards work.
11. Demonstrate the ability to

5 4 3 2 1
encourage colleagues.
12. Create expectations on the success

5 4 3 2 1
of colleagues
13. Are determined for achievement. 5 4 3 2 1
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Neither

. Strongl Strongl
QlleSthllS ronely Agree agree nor | Disagree ronely
agree . disagree
The school administrators... e
5 4 3 2 1
14. Encourage colleagues to work together in
5 4 3 2 |
harmony.
15. Demonstrate the ability to deploy the
5 4 3 2 |
school’s important values and beliefs.
16. Act in way that build other’s respect. 5 4 3 2 1
17. Encourage colleagues to look for a
5 4 3 2 1
different perspective when solving problems.
18. Promote and encourage colleagues to share
5 4 3 2 1
the opinion freely.
19. Encourage colleagues to analyze problems
5 4 3 2 1
using rationality and concrete information.
20. Fully support the new way of working and 5 4 3 5 |
problem solving.
21. Assign tasks that challenge the ability
5 4 3 2 |
of colleagues.
22. Demonstrate the ability to check the
assumption of the problem whether it is 5 4 3 2 1
appropriate or not.
23. Grant freedom in working to colleagues. 5 4 3 2 1
24. Encourage colleagues to have the intention 5 4 . 5 |
of developing themselves. ]
25. Consider an individual as having different 5 4 3 ) |
needs, abilities, and aspirations from others.
26. P ttention to th 11 11
ay attention to the colleagues equally s 4 3 ) |
without prejudice.
27. Supervise by means of analyzing the needs 5 4 3 5 1
and abilities of the colleagues.
28. Assign tasks to match skills of
5 4 3 2 1
individual colleagues.
29. Listen to each colleague’s stories attentively. 5 4 3 2 1
30. Track the performance of each colleague
5 4 3 2 1

individually.
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Section 3: HAPPINOMETER: Happiness You Can Self-Measured

Instruction: Please read and select the appropriate answer that best describing yourself with the

following questions by filling information or marking v/ in front of the answer.

1. Current weight kg
2. Current height cm
3. Current waist SiZe......ceeeererreneeeene cm (inch)

4. How many times per week do you exercise?

[ ] None [] <3 times a week
[] 3 times a week [] > 3 times a week
L] Everyday

5. Do you currently smoke?

[] Regularly [ Frequently
[] Occasionally [] Used to
[ ] Never

6. Do you currently consume any alcohol? (Whisky, Beer, Wine, Spirits etc.)

[ ] Almost daily/weekly [ ] Monthly
[] Once or twice a year [] Used to
[ ] Never

7. Overall, are you satisfied with your health?
[] Strongly Unsatisfied [] Unsatisfied
[ ] Moderately Satisfied [] Satisfied
[] Strongly Satisfied

8. Overall, are you happy with your family life?
(] Minimum ] Not Happy
[ Medium [J Happy

] Maximum
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9. Overall, are you stressed with life? (From work/ family/ others etc.)

[] Very Stressed [] Stressed
[ ] Moderately Stressed [ ] A Little Stressed
[ ] Rarely

10. Overall, has your life gone the way you planned?
[ ] Minimum L] A Little
[] Moderately L] Very
[ ] Maximum
11. When you encounter a problem in life, are you able to deal with it?
[] Minimum L] A Little
[] Moderately L] Very
[ ] Maximum
12. Is your career stable?
(] Minimum L] A Little
[] Moderately L] Very
[ ] Maximum
13. Overall, how does your income compare to your expenses?
[] Expenses extremely higher [ ] Expenses higher
[ ] Roughly equal [] Income higher
[] Income extremely higher

14. Overall, do you give assistance to those around you?

[ ] Never/hardly [] Occasionally
[ ] Sometimes [] Frequently
L] Always

15. Overall, do you practice religious activities to keep calm?
(] Minimum [ Infrequently
[] Moderately (] Frequently

[ ] Maximum
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16. Overall, do you feel secure about your life and properties?
[ ] Minimum [] Not Really
[ ] Moderately L] Very
[ ] Maximum

17. Overall, do you feel interested to obtain new knowledge into your life?
L] No [] Not Really
[] Moderately L] Very
[ ] Maximum

18. Overall, are you satisfied with your social life?
[ Minimum [] Not Really
[] Moderately L] Very
[ ] Maximum

19. Overall, do you feel that the Thai society is calm and peaceful?
(] Minimum [] Not Really
[] Moderately L] Very
[] Maximum

20. Overall, are you satisfied with your work life?
[] Minimum [] Not Really
[] Moderately L] Very

[ ] Maximum
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Section 4: Work Behavior According to International Education Institution

Standard of WASC

Instruction: Please read and select the appropriate answer that best describing your opinion with

the following questions by marking v in the column.

Strongly Neher Strongly
Agree | agreenor | Disagree
Questions agree isagree disagree

5 4 3 2 1
1. The school values its vision and mission that
reflect the beliefs and philosophy of the 5 4 3 2 1
institution.
2. The school administrators establish and deploy 5 P ; 5 |
the policies that align with vision and mission.
3. The school administrators make decisions for 5 4 ; 5 |
the purpose of facilitating student’s achievement.
4. The school clearly structures
departments/sections and their roles and 5 4 3 2 I
responsibilities.
5. The school always develops strategic plans and
action plans as the tools to improve and enhance 5 4 3 2 I
the teaching and learning process effectively.
6. The school provides quality resources that are
sufficient for the schoolwide teaching and learning 5 4 3 2 1
activities.
7. The school plans and allocates its resources : 4 . ) |
effectively.
8. The school provides a coherent and relevant
curriculum for students and the opportunities for : 4 . ) |
them to develop their potentialities and
competencies.
9. The school always provides training to 5 P ; 5 |
supports curriculum improvement.
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Strongly Nelther Strongly
Agree | agreenor | Disagree
Questions agree disagree disagree

5 4 3 2 1
10. The school has a good and efficient s 4 3 5 1
performance appraisal process.
11. The performance appraisal results are used as
the basis for improvement and development plan 5 4 3 2 I
of the faculties and staff.
12. All students can access and use all school
support systems and services, i.e., fitness room, 5 4 3 2 I
library, canteen.
13. The school always runs activities and projects s 4 3 5 1
to support student’s learning.
14. Physical and mental safety, healthy, and
nurturing environment are put as the first-priority 5 4 3 2 I
responsibility of the school.
15. Schoolwide atmostphere is conducive to
supporting and promoting student’s learning, both 5 4 3 2 I
physically and mentally.
16. The school employs a wide range of strategies
to ensure that the involvement of administrators, 5 4 3 5 |
faculties, staff, parents, and students is integral to
the school’s developments.
17. You work follow the school vision and mission. 5 4 3 2 1
18. You seriously work follow the school policies. 5 4 3 2 1
19. You can make decisions on working process s P 3 5 |
by yourself to falicitate student’s achievement.
20. You seriously work according to your role and s P 3 5 |
responsibilities.
21. You involve in the work improvement and : 4 3 5 ]
development of your department/section.
22. You are supported with the sufficient school : 4 ; 5 |
resources.
23. You plan and allocate the school resources 5 P ; 5 |

effectively.
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Strongly Nelther Strongly
Agree | agreenor | Disagree
Questions agree disagree disagree

5 4 3 2 1
24. You support the student to develop their s 4 3 5 1
potentialities and competencies.
25. You use the knowledge from the training to
support the schoolwide teaching and learning or 5 4 3 2 I
your work.
26. You always evaluate and check your work by s 4 3 5 1
yourself for the sake of review and improvement.
27. You use the results of the performance s 4 3 5 1
appraisal to improve and develop your work.
28. You help facilitate and support students to
access and use all school support systems and 5 4 3 2 I
services.
29. You attend the school activities and projects, : 4 3 5 1
1.e., seminars, festival activities.
30. You involve in taking care of and protecting
the school environment and safety, especially 5 4 3 2 1
workplace and study rooms.
31. You help create a good atmosphere that
supports working/teaching and learning in the 5 4 3 2 1
school.
32. You help develop and improve the school’s
work systems and processes to be more 5 4 3 2 1

convenient and efficent.

Thank you for your kind response to the questionnaire. Your contribution is highly useful for this research
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